CAPITAL PLAN $26,535,844

Amount funded by property tax $1,612,500

Net impact on tax revenue required over 2018 -0.6%

How the Capital Plan is deployed:

$1,737,000

Amount funded by property tax $175,000

Strategic Plan Projects

Master Plan Projects $17,117,100

Amount funded by property tax $1,100,000

Municipal Services Projects $7,681,744

Amount funded by property tax $337,500

GROWTH (Incl. DCC) $3,790,410 FACILITIES UPGRADES $1,190,900

Amount funded by property tax SO Amount funded by property tax $97,500
INFRASTRUCTURE EQUIPMENT

UPGRADES & REPLACEMENTS B UPGRADES & REPLACEMENT SR

Amount funded by property tax $135,000 Amount funded by property tax $105,000



DISTRICT OF SQUAMISH 2019-2023 FINANCIAL PLAN
CAPITAL PROJECTS - GENERAL FUND

ACC.

Category Project Name 2019 2020 2021 2022 2023 TOTAL COST  GRANTS RESERVES DCC DEBT SURPLUS 2019 TAX 2019 TOTAL

1 Strategic Plan  Active Transportation Improvements 700,000 700,000 700,000 700,000 700,000 3,500,000 - 600,000 - - - 100,000 700,000
Cfwd  Strategic Plan  Capital Eng - Active Trans Improvements 192,000 - - - - 192,000 - - - - 192,000 - 192,000
2 Strategic Plan  Transit Stop Infrastructure Improvements 75,000 75,000 75,000 75,000 75,000 375,000 - - - - - 75,000 75,000

3 Strategic Plan  Discovery Trail Improvements 470,000 - - - - 470,000 164,500 - 305,500 - - - 470,000
Cfwd  Strategic Plan  Capital - Affordable Rental Housing Construction 300,000 - - - - 300,000 - - - - 300,000 - 300,000
4 Master Plan Flood Protection Upgrades 2,000,000 4,000,000 4,000,000 4,000,000 4,000,000 18,000,000 - - - 2,000,000 - - 2,000,000
Cfwd  Master Plan Capital Eng - Drainage - Dikes Annual 3,718,900 - - - - 3,718,900 3,718,900 - - - - - 3,718,900
5 Master Plan CN Rail Crossing Safety Improvements 1,000,000 1,000,000 1,000,000 1,000,000 1,000,000 5,000,000 800,000 - - - 200,000 - 1,000,000
Cfwd  Master Plan Capital Eng - Rail Crossing Safety Improvements 995,100 - - - - 995,100 870,000 - - - 125,100 - 995,100
6 Master Plan Annual Road Reconstruction 1,100,000 1,200,000 1,300,000 1,300,000 1,300,000 6,200,000 - - - - - 1,100,000 1,100,000
Cfwd  Master Plan Capital - Roads & Bridges Annual 231,500 - - - - 231,500 - - - - 231,500 - 231,500
7 Master Plan Technology Transformation Program 1,221,600 400,000 - - - 1,621,600 - - - 1,050,000 171,600 - 1,221,600

8 Master Plan Real Estate and Facility Master Plan - Acquisitions 5,500,000 - - - - 5,500,000 - 5,500,000 - - - - 5,500,000

9 Master Plan Tantalus Firehall Replacement 600,000 5,000,000 - - - 5,600,000 - - - 600,000 - - 600,000
10 Master Plan BPRC Upgrade & Epxansion 750,000 625,000 400,000 169,100 - 1,944,100 555,000 - - 195,000 - - 750,000
11 Growth DCC R-4, R-11 - Pioneer Way Extension and Pioneer-Government Rd 1,409,500 2,000,000 1,600,000 - - 5,009,500 126,064 - 1,263,850 - 19,586 - 1,409,500
12 Growth Oceanfront - DCC D15 - Peninsula Shared Stormwater Mains 712,610 896,220 - - - 1,608,830 - - 696,285 - 16,325 - 712,610
13 Growth Oceanfront - DCC R20 - Peninsula Main Road Arterial 1,483,300 1,439,200 1,559,500 - - 4,482,000 - - 667,500 801,000 14,800 - 1,483,300
Cfwd  Growth Capital Eng - Oceanfront DCC P17 Boardwalk A & B 185,000 - - - - 185,000 - - 85,000 - 100,000 - 185,000
14 Facility Firehall Valleycliffe - final seismic upgrades to hose tower 679,400 - - - - 679,400 - - - 679,400 - - 679,400
15 Facility Brennan Park Community Centre roof and HVAC replacement 7,500 900,000 - - - 907,500 - - - 7,500 - - 7,500
16 Facility Brennan Park vertical mast lift 30,000 - - - - 30,000 - - - - - 30,000 30,000
17 Facility Library garbage enclosure 15,000 - - - - 15,000 - 15,000 - - - - 15,000
18 Facility Brennan Park Ductless Heat pump in Specialist Office 12,500 - - - - 12,500 - - - - - 12,500 12,500
19 Facility Council Chambers Camera Upgrades 30,000 - - - - 30,000 - - - - - 30,000 30,000
20 Facility Brennan Park arena emergency exit stair replacement 110,000 - - - - 110,000 - 90,000 - - 20,000 - 110,000
21 Facility Thunderbird Radio Tower Replacement 25,000 155,000 - - - 180,000 - - - - - 25,000 25,000
Cfwd  Facility Capital Fac - Adventure Centre Garbage Bin Enclosure 15,000 - - - - 15,000 - - - - 15,000 - 15,000
Cfwd  Facility Capital Fac - BP Electrical Switch Gear Replacement 86,100 - - - - 86,100 - - - - 86,100 - 86,100
Cfwd  Facility Capital Fac - BP Rec Centre Store Front Door Replacement 25,000 - - - - 25,000 - - - - 25,000 - 25,000
Cfwd  Facility Capital Fac - Arena Slab Motor Control 26,000 - - - - 26,000 - - - - 26,000 - 26,000
Cfwd  Facility Capital Fac - Arena Backup Generator Replc 38,300 - - - - 38,300 - - - - 38,300 - 38,300
Cfwd  Facility Capital Fac - BP Arena Accessibility Improvements 9,700 - - - - 9,700 - - - - 9,700 - 9,700
Cfwd  Facility Capital Fac - WWTP Exterior Lights 6,400 - - - - 6,400 - - - - 6,400 - 6,400
Cfwd  Facility Capital - Public Art Committee Major Project 75,000 - - - - 75,000 - - - - 75,000 - 75,000
22 Infrastructure  University Bridge Repair 75,000 - - - - 75,000 - 75,000 - - - - 75,000
23 Infrastructure  Airport Runway Rehabilitation 550,000 - - - - 550,000 412,500 - - - 137,500 - 550,000
24 Infrastructure  Replace Homer Dome Electrical Shed 27,000 - - - - 27,000 - 27,000 - - - - 27,000
25 Infrastructure Judd Station Pump Replacement 100,000 - - - - 100,000 - 100,000 - - - - 100,000
26 Infrastructure  Fibre Conduit Installations 170,100 160,000 100,000 - - 430,100 - - - - 35,100 135,000 170,100
Add Infrastructure  Streetlight LED Conversion 136,800 - - - - 136,800 - - - - 136,800 - 136,800
Cfwd  Infrastructure Capital ED - Signage - Tourism Directional 10,800 - - - - 10,800 - - - - 10,800 - 10,800
Cfwd  Infrastructure Capital Eng - Tantalus Bike Lane 26,400 - - - - 26,400 - - - - 26,400 - 26,400
Cfwd  Infrastructure Capital PW - Third Ave Pond Remediation 689,400 - - - - 689,400 - - - 575,000 114,400 - 689,400
Cfwd  Infrastructure Capital PW - Dentville Community Park 150,000 - - - - 150,000 - - - - 150,000 - 150,000
Cfwd  Infrastructure Capital PW - Stan Clarke Mural Rehab 11,800 - - - - 11,800 - - - - 11,800 - 11,800
Cfwd  Infrastructure Capital PW - Tourism Access/Trailhead Improvements 50,000 - - - - 50,000 - - - - 50,000 - 50,000
Cfwd Infrastructure Capital Plan - Carbon Neutral Projects 20,000 - - - - 20,000 - 20,000 - - - - 20,000
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DISTRICT OF SQUAMISH 2019-2023 FINANCIAL PLAN
CAPITAL PROJECTS - GENERAL FUND

ACC.

Ref# Category Project Name 2019 2020 2021 2022 TOTAL COST GRANTS RESERVES DCC 1333 SURPLUS 2019 TAX 2019 TOTAL
27 Equipment Fire Department Auto Extrication Equipment 55,000 55,000 - - - 110,000 - - - - - 55,000 55,000
28 Equipment Portable Aluminum Bleachers for Brennan Park Sports Fields 10,000 10,000 5,000 - - 25,000 - - - - - 10,000 10,000
29 Equipment Public Works Handheld Radio Replacements 15,800 - - - - 15,800 - 15,800 - - - - 15,800
30 Equipment Annual Workstation Upgrades 40,000 45,000 50,000 50,000 50,000 235,000 - - - - - 40,000 40,000
31 Equipment Mobile Data Terminals 24,000 - - - - 24,000 - 24,000 - - - - 24,000
32 Equipment SSARS Incident Command Van 56,000 - - - - 56,000 56,000 - - - - - 56,000
33 Equipment V9430 Ford Ranger Replacement 40,000 - - - - 40,000 - 34,500 - - 5,500 - 40,000
34 Equipment F9421 Ford Ranger Supercab Replacement with F150 - Bylaw 38,334 - - - - 38,334 - 38,334 - - - - 38,334
35 Equipment V9085 Kubota RTV Replacement 50,000 - - - - 50,000 - 25,000 - - 25,000 - 50,000
36 Equipment V9423 Utilities F250 Replacement 64,000 - - - - 64,000 - 37,000 - - 27,000 - 64,000
37 Equipment V9430 Backhoe Replacement 140,000 - - - - 140,000 - 100,000 - - 40,000 - 140,000
38 Equipment V9425 Sign Truck Replacement 150,000 - - - - 150,000 - 80,000 - - 70,000 - 150,000

2020 Oceanfront - DCC P12 - Oceanfront Park - 500,000 1,900,000 - - 2,400,000 - - - - - - -

2020 Traffic Calming Improvements - 75,000 75,000 75,000 75,000 300,000 - - - - - - -

2020 Turtle Trail Accessibility Improvements - 12,000 - - - 12,000 - - - - - - -

2020 Replacement of Fleet Shop Hoist - 25,000 - - - 25,000 - - - - - - -

2020 Skyline Place drainage repair - 50,000 - - - 50,000 - - - - - - -

2020 Crumpit Cruiser Trail Repair & Safety Upgrade - 65,000 - - - 65,000 - - - - - - -

2020 New F550 "Haul-All" Garbage Truck - 180,000 - - - 180,000 - - - - - - -

2020 Squamish Downtown Transformation Initiative — Wayfinding - 250,000 275,000 250,000 - 775,000 - - - - - - -

2020 Brennan Park Arena new de-humidifiers - 110,000 - - - 110,000 - - - - - - -

2020 Replacement of public internet computers - 20,000 - - - 20,000 - - - - - - -

2020 2002 Chevy Venture Victim Services Van (V8441) - 32,000 - - - 32,000 - - - - - - -

2020 2009 EOC F150 (V6010) Replacement - 34,500 - - - 34,500 - - - - - - -

2020 2008 MH Toyota Prius (V8427) Replacement - 32,000 - - - 32,000 - - - - - - -

2020 2009 PW Pontiac G3 (V9435) Replacement - 32,000 - - - 32,000 - - - - - - -

2020 2008 Mercedes Smart Car (V9427) - 32,000 - - - 32,000 - - - - - - -

2020 2005 Ingersol Rand Roller (V9419) Replacement - 80,000 - - - 80,000 - - - - - - -

2020 2008 Freightliner Dump Truck (V9426) Replacement - 285,000 - - - 285,000 - - - - - - -

2020 Mamgquam Blind Channel Dredging - 100,000 - - - 100,000 - - - - - - -

2020 DCC R-15 Garibaldi/Tantalus Signal - 250,000 - - - 250,000 - - - - - - -

2020 Airport Emergency Improvements - 10,000 - - - 10,000 - - - - - - -

2020 RCMP Mechanical equipment upgrades - 99,200 138,800 137,050 141,300 516,350 - - - - - - -

2020 Active Transportation Improvements - Incremental - 300,000 300,000 400,000 400,000 1,400,000 - - - - - - -

2021 New Paint Machine - - 8,000 8,000 - 16,000 - - - - - - -

2021 Mens Hardball Safety Improvements - - 12,000 - - 12,000 - - - - - - -

2021 Re-siding Drainage Pump Stations - - 24,000 24,000 24,000 72,000 - - - - - - -

2021 Global Positioning System (GPS) for Fleet Vehicles - - 30,000 - - 30,000 - - - - - - -

2021 New Wood Chipper - - 60,000 - - 60,000 - - - - - - -

2021 Offleash Dog Parks - - 6,000 202,000 - 208,000 - - - - - - -

2021 Baseball Dugout Replacement - - 20,000 25,000 - 45,000 - - - - - - -

2021 Fields 2/3/4/6 Backstop Replacement - - 40,000 40,000 40,000 120,000 - - - - - - -

2021 Cleveland Traffic Light Controller Replacement - - 45,000 - - 45,000 - - - - - - -

2021 Corridor Trail Active Transportation Pinch Point Improvement - - 50,000 - - 50,000 - - - - - - -

26,535,844 21,234,120 13,773,300 8,455,150 7,805,300 77,803,714 6,702,964 6,781,634 3,018,135 5,907,900 2,512,711 1,612,500 26,535,844
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DISTRICT OF SQUAMISH
2019 - 2023 Capital Summary

2018 | 2019 | 2020 | 2021 | 2022 | 2023 |
Capital Plan Funding Sources
Fees & Charges (124,964) (125,000) (125,000) (125,000) (125,000) (125,000)
Other Revenue - - (502,586) - - -
Grant Revenue (5,734,767) (6,702,964) (3,883,000) (2,917,000) (2,800,000) (2,800,000)
Development Cost Charges (8,795,800) (7,844,105) (10,758,086) (5,409,612) (100,000) (100,000)
Contributed Assets (833,307) (110,100) - - - -
Proceeds from Borrowing (8,712,467) (10,472,100) (11,330,000) (2,783,000) (2,000,000) (2,000,000)
Trsf from Surplus (7,704,603) (9,758,941) (6,887,748) (5,846,388) (5,001,150) (4,371,300)
Trsf from Reserve (3,718,816) (6,781,634) (1,492,000) (1,233,300) (1,320,000) (1,020,000)
Total Capital Plan Funding Sources (35,624,724) (41,794,844) (34,978,420) (18,314,300) (11,346,150) (10,416,300)
Capital Plan Expenditure
General Government 3,673,050 7,434,200 992,500 292,500 161,050 215,300
Protective Services 1,973,037 1,334,400 5,154,200 113,300 118,100 112,000
Transportation & Transit 13,383,375 16,022,044 12,910,420 10,720,500 7,666,000 7,458,000
Economic & Community Development 210,000 45,800 270,000 295,000 270,000 20,000
Parks Recreation Culture 800,630 1,699,400 1,907,000 2,352,000 240,000 -
Solid Waste Management 3,117,358 3,246,300 1,250,000 - - -
Water Services 4,764,129 5,785,500 5,279,000 1,210,000 1,320,000 1,180,000
Waste Water Services 7,703,145 6,227,200 7,215,300 3,331,000 1,571,000 1,431,000
Total Capital Plan Expenditure 35,624,724 41,794,844 34,978,420 18,314,300 11,346,150 10,416,300
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