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Service Squamish Initiative 
The Service Squamish Initiative launched in 
early 2010 with the goal of transforming local 
government services in Squamish and creating  a 
world-class organization capable of meeting or 
exceeding the expectations of the community.

What a Year
Highlights of 2010

Asset Management
An Asset Management strategy was completed 
resulting in a report that listed and assessed 
the District’s infrastructure and included details 
discussing the quantity, condition, value, function, 
cost and risk associated with all components of 
public works infrastructure.   

Shanghai Economic Development
Trip to China 
Mayor Greg Gardner and Community Services 
General Manager, Cameron Chalmers, travelled 
to China to promote economic development 
opportunities with targeted markets in Squamish 
and Shanghai.

2010 Olympic Games Celebration
Over 5,000 community members joined the Torch 
Relay celebration at Brennan Park Recreation Centre 
and thousands more lined the streets the following 
day as the Torch Relay passed through Squamish.  
During the Olympic and Paralympic Games 
Squamish residents extended warm greetings to 
visitors including opening their homes to hundreds 
of Olympic volunteers and workers.

Squamish Fire Rescue, in partnership with the 
Province of BC, provided 24 hour coverage, 
primarily for road rescue, along Highway 99 during 
the Olympics and Paralympic Games.   



Official Community Plan Adopted
The Offi  cial Community Plan (OCP) replaces the former community plan, 
adopted in 1998. The OCP is the primary vision document for the District, 
establishing long-term policy objectives and directions on a variety of issues 
related to the growth and evolution of the community.

Highlands Way South/ Boulevard 
Project
Upgrades along Highlands Way South and the 
Boulevard were completed, including: road 
widening, new bike lanes, water system upgrades, 
streetlights, traffi  c calming and sidewalks.

Boulevard Pump Station 
A new $1.4 million Boulevard Pump Station 
was completed increasing water capacity to 
accommodate future growth and pump water to 
virtually all parts of Squamish north of Valleycliff e.  

Government Road Trunk Sewer Project 
The District completed a $2.5 million upgrade 
of approximately one kilometre of sewer line on 
Government Road between Mamquam Road and 
Harris Road.  

Three New Playgrounds Opened
Three municipal parks received new playground equipment allowing kids to 
experience diff erent adventures at each municipal park: Arrowhead Park in 
Brackendale, Jura Park in Garibaldi Highlands and Porcupine Park in Garibaldi 
Highlands.

Squamish Designated a Bear Smart 
Community
September 2010, the District of Squamish set 
the standard for other communities by being 
accredited with Bear Smart status. Squamish 
was designated a Bear Smart Community by 
the Province of British Columbia for its eff orts 
in reducing human-bear confl ict through 
such measures as supporting the Bear Aware 
educational program, developing and maintaining 
a bear-proof municipal solid waste management 
system, and implementing Bear Smart bylaws 
prohibiting the provision of food and other 
attractants to bears. 

Squamish 
Designated 60th 
Safe Community 
in Canada
Safe Communities 
Canada designated 
Squamish as British 
Columbia’s 4th and 
Canada’s 60th Safe 
Community in 2010. 
The designation was a 
result of the leadership 
of staff , the resolve 
of Council, and the 
inspired actions of 
Squamish citizens to 
improve and promote a 
culture of safety for all 
residents. 





Members of Council      6

Message from the Mayor     7

About the District of Squamish    8-9

Message from the Chief Administrative Offi  cer  10-11

Corporate Services      12-13

Community Services      14-15

Engineering and Parks     16-17

Protective and Support Services    18-20

Financial Services      21

Squamish Public Library     22

Financial Statements      23 - 59

2010 Annual Report
Table of Contents



6

Members
of Council

Councillor
Bryan Raiser

Councillor
Corinne Lonsdale

Councillor
Doug Race

Councillor
Patricia Heintzman

Councillor
Paul Lalli

Councillor
Rob Kirkham

Mayor 
Greg Gardner

Council wins Pitch In Week’s
Fastest Picker Contest

Councillor Kirkham Pitches 
in during Pitch In Week

Councillor Lalli opens
Arrowhead Park

Councillor Heintzman attends Safe Communities
Announcement 

2008 - 2011 District of Squamish Council



7

On behalf of Squamish Council, I am pleased to present the 
2010 District of Squamish Annual Report. This document 
is intended to communicate the operational and fi nancial 
status and goals of the District of Squamish. We hope that it 
will provide you with some of the information you require 
to understand, and provide input to, our local municipal 
government.

2010 will be looked back on as the year on which the 
District of Squamish implemented profound changes in 
the way we provide services to the community. This was 
accomplished through the Service Squamish Initiative 
which provided a framework for realignment of our 
resources, ensuring strong leadership, streamlining 
processes, improving communications, developing long 
term strategies including fi nancial management and 
ensuring accountability throughout the organization. 
Council’s commitment to these signifi cant changes has 
ushered in an era of excellence at the District of Squamish.

Squamish showed the world in 2010 that we are warm, 
friendly and great hosts when we opened our homes and 
our community to hundreds of volunteers during the 2010 
Olympic and Paralympic Games. Squamish successfully 
hosted the Olympic Torch Relay and Paralympic Torch Relay 
Celebrations bringing the whole community together to 
celebrate our town and the 2010 Games.  Squamish also 
graciously hosted the Olympic Women’s Hockey Exhibition 
Game between Switzerland and Russia.  

Signifi cant achievements were accomplished in 2010 
including the completion of the Offi  cial Community Plan, 
adoption of the Oceanfront Sub Area Plan, and a detailed 
infrastructure review and assessment for all of our utilities, 
facilities, equipment and fl eet.  We also completed a 
number of infrastructure projects including the Garibaldi 

Highlands Water project, Government Road Sanitary Sewer 
upgrade, and the Brackendale Dyke upgrade.  
Of particular importance was the work done to enhance 
our relationship with Squamish Nation which culminated 
in the Intergovernmental Accord being signed in early 
2011.  This new relationship with Squamish Nation has 
the potential to dramatically improve the quality of life for 
residents living on and off  Reserve.

All of this progress was only made possible through the 
support of individuals and organizations in the community 
of Squamish. Council thanks you for your commitment to 
making the changes necessary to improve our community.

This Annual Report is only one of many communication 
opportunities. I encourage you to participate fully in your 
local government in the upcoming year. You can do this by 
attending community workshops, information meetings, 
town hall meetings, public hearings, completing online 
surveys and suggestion forms and visiting our website. 
Please also join the Mayor’s Email list to receive important 
municipal news regarding Council decisions, events, 
community meetings and issues aff ecting our community 
(simply forward your e-mail address to communications@
squamish.ca). We look forward to receiving your feedback 
as we all work together toward ensuring that Squamish, 
the Outdoor Recreation Capital of Canada, continues to 
enhance its reputation as a great place to live, learn, work 
and play.

Greg Gardner,
Mayor, District of Squamish

Message
from the Mayor

Councillor Heintzman at
Volunteer Appreciation
Party

Mayor Gardner and 
Councillor Lonsdale at 
Firefi ghters Without Borders

Mayor Gardner and Councillors Race, Lalli, Raiser and Kirkam 
at the Fall Town Hall Meeting

Mayor Gardner at the Torch Relay Celebration
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Our mission is to protect and enhance the livability and sustainability of our 
community, and to embrace and benefi t from the opportunities before us. We will 
be successful in serving the needs of our community through:

» Visionary leadership
» Excellence in governance
» Customer focused service
» Strong community partnerships
» Sound fi nancial management

We are a vibrant and robust coast mountain community where people come to 
live, learn, work and play in harmony.

We are caring, vibrant and diverse.

We are leaders in fostering social integrity, economic development and 
environmental sustainability.

OUR
MISSION

OUR
VISION

About Squamish
Our Mission, Vision, and Leadership

SQUAMISH
Outdoor Recreation Capital of Canada
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OUR
LEADERSHIP

TEAM

Community Services
Sustainability/Environmental Services, Economic 
Development, Recreation, Community Trails and 
Tourism

Corporate Services 
Legislative Requirements,  Council Support, 
Elections, Bylaw Enforcement and Animal Control, 
Corporate Communications, Administrative Support, 
Information Technology, Real Estate, Records 
Management  

Financial Services 
Financial Strategy and Services

Joanne Greenlees 

Robin Arthurs

Cameron Chalmers

Engineering and Parks Services 
Public Works, Engineering, Transportation, Field 
Maintenance, and Parks Maintenance

Brian Barnett  

Protective and Support Services
RCMP, Fire, Emergency Services, Facility Maintenance, 
and Human Resources

Linda Glenday
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As the Chief Administrative Offi  cer, I am very proud 
to present the 2010 Annual Report on behalf of the 
employees of the District of Squamish.  2010 was an 
extremely successful year that included signifi cant 
organizational changes and numerous operational 
changes.  The performance of the District of Squamish 
increased dramatically in 2010 primarily as a result of 
the Service Squamish Initiative.

In 2009, there was limited community confi dence in 
the organization, staff , and the services provided, and 
signifi cant changes were expected by Council, by the 
community, and by staff .  The purpose of the SSI was 
to transform local government services in Squamish to 
create a world-class organization capable of meeting 
or exceeding the expectations of the community.  The 
SSI was conceptualized, written, and produced by the 
senior leadership team with full support from Council.

The development of the SSI involved signifi cant 
research and public consultation.  The report considered 
local government best practices and provided a 
framework for the District of Squamish to become a 
local government leader in the Province.  

The SSI delivered guidance to shift and transform the 
organization to a higher performance level based on 
identifi ed Core Values: Squamish the Community, 
Squamish the Environment, Squamish the Economy and 
Squamish the Corporation.  The SSI included an Action 

Plan that detailed how the organization would: 
» align resources; 
» ensure strong leadership; 
» streamline processes; 
» provide eff ective communications; 
» establish long-term strategies and goals; 
» provide strategic fi nancial management; 
» and to hold ourselves accountable.  

The report’s Plan of Action was a critical element 
ensuring that the Corporate Values would be met.  
The 7 primary elements of the initiative inspired the 
organization to reach the goal of excellence in local 
government:  Align Resources; Strong Leadership; 

Streamline Processes; Eff ective Communications; 

Long-Term Strategies; Strategic Financial 

Management; and Accountability.  Accountability was 
a critical element of the initiative, reinforced through 
Measuring Success, including benchmarking and 
surveys.  

The Change
The Service Squamish Initiative was rolled-out in 
March of 2010.  The roll-out included a scheduled 
media release followed up by full presentations with 
Council (televised), staff , District unions, the Chamber 
of Commerce, the Business Improvement Association, 
the Rotary Club, the Sea to Sky Landowners Association, 
the Urban Development Institute, and others.  These 
meetings were critical as they provided a clear signal to 
staff , the community, and stakeholders that there would 
be signifi cant changes.  

The Results
The SSI redefi ned how the District provides the core 
services of local government while inspiring creative 
community leadership and fostering ingenuity. The 
SSI has positioned the District for long-term success 
as a corporation to the benefi t of all that we serve. 
In particular, the SSI has ensured the optimization of 
taxpayer and stakeholder contributions and investments 
and has exceeded community expectations.

As a result of departmental core service reviews, the 
District has commenced a number of new programs 
that now provide a higher level of service to the 
community.  Examples include the implementation 
of a unidirectional fl ushing program (to increase fl ow 

CAO 

Kevin Ramsay

Message
from the Chief Administrative Offi  cer

Significant Results
in 2010

50% reduction in staff  
overtime and 12% 
reduction in overall 
excluded staff  salaries.

 2.45% reduction in the 
overall operating budget.

40% reduction in building 
permit processing time.
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and improve water quality) and the introduction of 
coordinated and effi  cient building permit application 
processes.

A number of effi  ciencies have been realized through 
the involvement of strategic leaders in departmental 
business functions.  2010 benchmarking indicates a 50% 
reduction in staff  overtime, a 40% reduction in building 
permit processing time, and a 12% reduction in overall 
excluded staff  salaries.

The SSI  has resulted in enormous savings to the 
community.  Through the 2010 budget review, a 2.45% 
reduction in the overall operating budget was realized 
without compromising the level of services provided.  In 
fact, the overall levels of service have increased overall, 
in spite of the monetary savings.  

For many years Squamish has been perceived, by 
many, as developer “unfriendly” due to the slow and 
troublesome processing of applications.  We are very 
pleased to see a marked change in the relationship with 
the development community.  Staff  meets on a regular 
basis with the Sea to Sky Landholder’s Association 
and the Urban Development Institute to ensure that 
we are working collaboratively to correct systemic 
problems with Development Permit and Building Permit 
processing.   

Staff  worked diligently to clearly describe policies and 
process along with performance benchmarking; this 
is intended to assist the public in connecting with the 
District.  Decisions are made in an open and transparent 
manner.  Collectively, the SSI has embraced community 
involvement and provided a higher level of awareness in 
the community.  

The SSI would not have occurred without completing 
the fi rst step, creating an aligned and functional 

leadership team.  The six members of the Core 
Leadership Team have successfully engaged all 
levels of the organization to work collaboratively, to 
eliminate silos, and to honour our commitments.   The 
new leadership structure has been successful both 
internally and externally as these leaders provide the 
strong interface with all stakeholders.  A 2010 employee 
engagement survey provided strong indicators that 
the Initiative has been successful in moving the 
organization forward.  

In summary, the Service Squamish Initiative was the 
starting point to transform local government services 
in Squamish, ensuring the optimization of taxpayer 
and stakeholder contributions and investments. The 
Initiative is well on the way to ensuring we are a high-
performing organization and continually improve in all 
aspects of providing service to the community.  

It is my privilege to off er my thanks to Mayor Gardner 
and Council, our employees, and community  volunteers 
who made 2010 an exceptional year.  

Reduced 10 departmental
functions into 5 business
units and the 
appointment of fi ve
General Managers

Streamlining process 60%  
complete through formal 
Core Service Review 
process.

Effi  ciencies across the
District saved the 
Squamish community 
close to $2 million from 
the 2010 budget.

Communications focus 
has increased both 
internally and externally.
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Corporate
Services

Administrative Services is responsible for the administration of Council and Committee meetings, minutes, public 
hearings, statutory functions, and records management. Administrative Services also ensures proper conduct 
of local government elections and referendums, corporate reception, communications, fi lming, and Freedom of 
Information and Protection of Privacy Act requests and oversees the legal functions.  

Real Estate Services is responsible for leases, road closures, property acquisition and disposal, and airport 
management.

2010 Highlights
 » Solicited proposals for the use of the $750,000 

Squamish Sports Legacy Funds.
 » Developed and implemented a 2010 Winter 

Olympic Games Communication strategy. 
» Managed marketing and public relations initiatives.
» Supported 112 meetings of Council by managing 

agendas, minutes, correspondence and research.
» Recorded and tracked 616 Customer Service 

Suggestion forms.
» Adopted the Council Meeting Procedure Bylaw.
» Adopted the Council Correspondence Policies.
» Conducted a communications audit.

2010 Highlights
» Supported the District’s eff orts in reaching the 

Intergovernmental Cooperation Accord with 
Squamish Nation.

» Completed a safety assessment for upgrades at 
Squamish Airport including fencing, signage and a 
new access road.

» Coordinated an Airport Management program for 
the Squamish Airport during the 2010 Olympics.

» Advanced the process for reaching long-term leases 
with the existing tenants at the Squamish Airport.

» Facilitated the completion of the District’s Facilities 
Long Range Plan.

» Acquired over seven hectares of land from The 
Land Conservancy and a 6,000 sq.ft. lot adjacent to 
Squamish Junction Park.

» Completed leases/licenses with Squamish Valley 
Equestrian Society/Squamish BMX/Squamish 
Woodfuels/Province of BC.

2011 Goals
 » Implement the new Communications Strategy 

corporate wide.
 » Complete allocation of the Sports Legacy funds.
 » Conduct 2011 Local Municipal Election.

» Develop Special Events Policy and Events Guide.
» Assist with the public process (petition) for the 

renewal of the Downtown Business Improvement 
Area Bylaw for a further fi ve year term.

» Complete Core Service Review through the 
Squamish Service Initiative.

» Review, organize and post online District of 
Squamish policies.

2011 Goals
» Complete the process for reaching long-term leases 

with the existing tenants at the Squamish Airport.
» Complete the acquisition of Crown Lands through 

the Sponsored Crown Grant Process.
» Continue with Airport enhancements (signage, 

visitor’s park, gates, danger tree removal).
» Submit application for Community Forest to the 

Province.
» Update license/leases on District lands.
» Develop a strategic real estate plan.
» Develop a Squamish Harbour/Marine strategy.

ADMINISTRATIVE 
SERVICES

REAL ESTATE

JANUARY 2010
Olympic Integrated Security Unit Demonstration Event

FEBRUARY 2010
2010  Olympic  Games Celebrations
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Bear Aware is responsible for developing educational programs to increase awareness and understanding of bears 
and reduce human-bear confl icts in the District of Squamish.

2010 Highlights
» Received Bear Smart accreditation from the Ministry 

of Environment.
» Completed amendments to various bylaws 

pertaining to Bear Smart initiatives.
» Reduced the availability of garbage through 

community awareness and cooperation.

2011 Goals
» Continue community Bear Aware education 

through booths and presentations.
» Continue working with the District of Squamish 

Special Events Committee to ensure community 
events follow Bear Smart waste management 
protocols.

» Continue building partnerships with community 
stakeholders.

BEAR AWARE

Bylaw Enforcement and Animal Control respond to and investigate complaints received about alleged bylaw 
violations, and work with those responsible to voluntarily remedy the situation before resorting to legal action.

2010 Highlights
» Received Safe Communities Canada Designation 

becoming British Columbia’s 4th and Canada’s 60th 
Safe Community.  

» Increased presence and proactive enforcement 
during the 2010 Olympics. 

» Continued a strong integrated partnership with 
RCMP providing eff ective enforcement strategies.  

» Continued fostering strong partnerships with 
community stakeholders that serve to facilitate 
voluntary compliance.

2011 Goals
» Continue unbiased enforcement of municipal 

bylaws supporting our safe and livable community.
» Provide continued training opportunities through 

the Justice Institute of BC.
» Continue proactive parking enforcement 

throughout our community.
» Continue proactive patrols for contraventions of the 

Animal Control Bylaw.
» Adoption of District Traffi  c Bylaw.

BYLAW
ENFORCEMENT &

ANIMAL CONTROL

Information Technology provides leadership in District-wide technological changes, hardware and software support 
and service to all departments, and ensures that networks and servers are in a healthy state. 

2010 Highlights
» Completed Core Service Review.  
» Developed and launched an intranet site improving 

internal communications.
» Completed fi nance software and server upgrades. 
» Undertook Microsoft Offi  ce upgrades and training.

INFORMATION 
TECHNOLOGY

2011 Goals
» Establish an IT advisory group and develop new 

policies and service level agreements.
» Develop and implement IT strategy. 
» Establish a centralized Help Desk System.

» Complete network redesign vastly improving 
network reliability and redundancy. 

» Relocate critical server infrastructure to secure data-
centre and improved security systems.

» Upgrade workstations with Offi  ce 2010 Suite and 
provide training.  

» Upgrade and improve Supervisory Control and Data 
Acquisition (SCADA) System and network.

» Implement new Document Management System.
» Begin planning for new budgeting software and 

Intranet and District website upgrades. 

Corporate Services includes Administrative Services, Real Estate, Information 
Technology, Bylaw Enforcement, Animal Control, Bear Aware and Communications.

FEBRUARY 2010
Economic Development Summit
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The Planning Department is responsible for long range planning, which establishes and evolves the regulations, 
policies and strategies for building the community physically, socially, and economically.  The Planning Department 
is also responsible for processing current development applications such as OCP amendments, rezonings, 
development permits, and variances. 

2010 Highlights
 » Adopted the Offi  cial Community Plan.  
 » Adopted the Oceanfront Sub Area Plan.  
 » Completed the 2010 Squamish Community Profi le.   
 » Developed new economic development brochures. 

» Embarked on an Economic Development Tour 
to Shanghai, China to promote opportunities in 
Squamish and Shanghai.

» Introduced Downtown Streetscape Plan.

2011 Goals
 » Complete the Downtown Neighbourhood Plan. 
 » Complete the Upper Mamquam Blind Channel 

Study.
 » Complete the Community Energy Action Plan.

» Update Zoning Bylaw.
» Complete Stan Clarke Park revitalization.
» Revitalize the Strata Conversion Policy.
» Create a Delegation Bylaw.
» Begin a Landscape Review and Release Policy.
» Create a Public Art Policy.
» Adopt Downtown Streetscape Plan.

The Trails Department is responsible for creating policy direction, trail development criteria, trail construction 
standards, risk management strategies and for the management of District trail maintenance and trail events 
coordination. 

2010 Highlights
» Secured presence on Mountain Biking BC website.
» An entire segment on Squamish trails aired on Ride 

Guide (TV Show). 
» Solidifi ed important partnerships with community 

groups and local businesses.

2011 Goals
 » Implementation of Trails Master Plan.
 » Completion of the Corridor Trail/Trans Canada Trail.
 » Streamline trails events process.

The Building Department assists the public with new business starts and is responsible for the processing of license 
applications. Other applications processed include sign permits, and special events such as trade shows, concerts, 
and sporting events.

2010 Highlights
» Developed new application forms. 
» Established a dedicated 24 hour building inspection 

phone line and building inspection booking email.
» Developed new inspection and documentation 

checklists.

2011 Goals
» Streamline internal processes to provide reduced

response and permit turnaround times, timely 
utility connection notifi cation and up-to-date 
statistics.

» Execute new external systems to provide effi  cient 
processes for obtaining various permits.

MARCH 2010
2010 Buget Town Hall Meeting

APRIL 2010
Squamish Service Initiative

APRIL 2010
Celebrating our Olympians   

PLANNING

BUILDING

TRAILS

Community
Services
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Recreation Services promotes a healthy community by providing diverse arts, recreation and sport, cultural and 
active living opportunities.

2010 Highlights
» Partnered with North Shore Credit Union to extend 

Sunday hours at the pool.
» Secured all program and rental bookings through 

CLASS registration database.
» Installed Quick Rez; a reservation system for 

collecting camping fees improving the booking and 
registration processes.  

» Started review of the Recreation Facility Fees and 
Charges Bylaw.

» Opened the Squamish Seniors’ Centre café.
» Completed a volunteer leadership training program 

through the Federal Government’s New Horizon 
Grant resulting in 60 volunteers.  

» Hosted the Olympic Torch Relay and Paralympic 
Torch Relay Celebrations.

» Transformed the Brennan Park Recreation Centre 
into the “Squamish Spirit Centre” for 17 days during 
the Olympics.

» Hosted the National Olympic Exhibition Women’s 
Hockey Game between Switzerland and Russia.

2011 Goals
» Start a Meals on Wheels program out of the 

Squamish Seniors’ Centre.
» Develop the terms of reference and hire a 

consultant to undertake a Parks and Recreation 
Master Plan.

» Complete the Fees and Charges Bylaw review.
» Develop and complete operational guidelines for 

a pool safety plan as mandated by the provincial 
government health authority.

» Increase usage of the arena dry slab during the 
summer months and expand arena ice program 
off erings for children and youth.

» Continue review of Recreation Services Policies and 
Procedures.

» Complete the Recreation Services Core service 
review. 

» Construct sunshades at the lawn bowling green at 
the Seniors’ Centre.

Environmental Services is responsible for overseeing environmental policy development, land development near 
riparian areas and sensitive habitats, as well as restoration programs.  Environmental Services is also responsible for 
leading and collaborating on regional boards, initiatives and multi-stakeholder partnerships such as invasive species, 
air quality, estuary management, and Cheakamus ecosystem restoration. 

2010 Highlights
 » Developed and executed the Take Back the Tap 

Campaign. 
 » Completed the Smart Tool pilot project.  
 » Implemented the fi nal phase of the District’s Anti-

idling policy.  
» Facilitated two-large scale riparian restoration 

initiatives.  
» Facilitated small-scale green space enhancement 

grant.  

2011 Goals
 » Climate Action Charter Implementation.
 » Implement and conclude the Woodstove Exchange 

Program.
 » Estuary Management Plan Review Coordination.

» Invasive Species Management.

APRIL 2010
Park Openings

ENVIRONMENTAL

RECREATION

Community Services includes Planning, Building, Trails, 
Environment, and Recreation Services.
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Engineering and Parks
Services

Engineering is responsible for all engineering records and standards policy development, managing infrastructure 
planning, implementation and engineering requirements connected with development projects, solid waste 
management, as well as managing infrastructure upgrades, including dyke maintenance, to improve the overall 
protection of our community.

Parks Services is responsible for the improvement and maintenance of District parks and recreation fi elds.

2010 Highlights
 » Completed the Highlands Way South project.
 » Completed the Mamquam River Water Main 

Crossing Project which included repairs to the 
existing concrete support structures and a new pipe 
section over the river at a higher elevation.

» Completed the Thunderbird Ridge Water Main 
Project which improves reliability of the water 
distribution to the Thunderbird Ridge area and 
Garibaldi Highlands.

» Completed the Government Road Trunk Sewer 
Project replacing a large section of the existing 
main sewer line on Government Road with a larger 
line to accommodate future fl ows which allowed 
the District to eliminate an old pump station.  

» Completed the Kingswood Pedestrian Crossing on 
Highway 99.

» Completed new water disinfection system at 
Thunderbird Reservoir and Stawamus River.

» Continued construction of the Corridor Trail.

2010 Highlights
» Installed new playground equipment in three 

District Parks (Arrowhead, Jura, and Porcupine).
» Held public consultation meetings with the 

community soliciting feedback for upgrading local 
parks.

» Coordinated the District’s beautifi cation program
» Maintained fi elds, community parks and special 

events.

2011 Goals
 » Continue Corridor Trail construction.
 » Construct bike lanes in Valleycliff e and along 

Government Road.
 » Assess and address safety concerns to / from local 

schools.
» Undertake several fl ood protection and dyke 

upgrade projects.
» Construct the O’Siyam Pavilion.
» Complete a solid waste strategy and undertake 

landfi ll upgrades to meet current environmental 
standards.

» Complete several key studies / reports related to 
infrastructure management and fl ood protection.

» Update the District’s Subdivision and Development 
Bylaw.

» Launch a GIS (Geographic Information System) for 
public use.

» Launch the 2031 Multi-Modal Transportation 
Plan Study to defi ne Squamish’s long term 
transportation objectives.

2011 Goals
» Call for Tenders for development of Stan Clarke Park
» Installation of new playground equipment at two 

District parks – Edgewater Park and Eagle Run Park.
» Continue coordination of the District’s 

beautifi cation program. 
» Maintain community parks, fi elds, and the  O’Siyam 

Pavilion.

ENGINEERING

Parks 

APRIL 2010
Pitch-in Week 

JUNE 2010
Test of Metal

JUNE 2010
Shimizu
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Engineering and Parks Services includes Engineering, Parks, 
Public Works, Transportation, Field and Parks Maintenance.

Operations is responsible for the District’s water supply, roads and dyke infrastructure, drainage, cemetery, traffi  c 
lights, streetlights, sidewalks, storm sewers, snow removal, maintenance of the Waste Water Treatment Plant and 
pump stations, street signage and lights, the vehicle fl eet and equipment, community parks, green spaces and 
sidewalks as well as garbage, recycling and the landfi ll. 

2010 Highlights
» Implemented a Cross Connection Control program 

to prevent the back fl ow of contaminated water into 
the District’s water system.

» Conducted a number of safety, education and 
leadership courses. 

» Implemented the Service Squamish Initiative 
Benchmarking program to track effi  ciencies.

» Completed routine cleaning of the District water 
pipes improving overall quality of water and 
maintaining the system’s overall maintenance 
through the Unidirectional Flushing program.

» Implemented new automated water quality 
monitoring equipment.

» Completed Infrastructure review program – 
ensuring new developments meet the District’s 
operational needs. 

» Conducted a Water Loss Audit. Results indicate 
signifi cant leaks detected.

» Developed a plan to repair leaks in the water 
distribution pipes throughout the District.  

» Worked collaboratively with Engineering and 
Planning on all new Subdivision plans.

» Researched new equipment and technologies to 
improve effi  ciency. 

» Completed Core Service Review through the 
Squamish Service Initiative.

» Completed Nuisance Animal Control study.

2011 Goals
» Implement a bridge maintenance program.
» Create a GIS Mapping System fof District’s utility 

infrastructure.
» Continue the successful unidirectional fl ushing 

program.
» Initiate a new pothole repair program with the 

introduction of a hotline and improving the 
turnaround times for repair.

» Enhance Confi ned Space Training program for 
employees.

» Activate lamp standard maintenance and mapping 
program.  

» Activate sidewalk maintenance and mapping 
program.  

» Enhance the dyke vegetation control program.
» Initiate a new bike lane maintenance program.
» Begin planning for secondary centrifuge for the 

Wastewater Treatment Plant.

OPERATIONS

June 2010
Jura and Porcupine Park Opening

June 2010
Wheels in Motion

June 2010
Sikh Festsival
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Protective and Support
Services

The District of Squamish is the local authority for emergency management of incidents that aff ect our community. 
The Squamish Emergency Program (SEP) provides for the management of emergency services that are needed when 
the community is at risk including an Emergency Operations Centre (EOC), two mobile Incident Command Posts 
(ICP), and a communications network to support the community response and recovery activities.

2010 Highlights
 » Provided the safety net for response and recovery in 

the Sea to Sky Corridor during the Olympic Games.
 » Provided basic and advanced Emergency 

Management  training for volunteers and staff  of 
the District of Squamish. 

 » Secured Joint Emergency Preparedness Program 
grants to purchase three satellite phone systems.

 » Search and Rescue responded to 51 emergencies.
» Search and Rescue provided information services 

for “Hug-a-tree and Survive” and “Outdoor Survival”.
» Emergency Social Services responded to four 

emergencies.
» Canadian Coast Guard Auxiliary Unit responded to 

10 emergencies.
» Canadian Coast Guard Auxiliary provided 

information services for “Kids Don’t Float”, “Boating 
Safety” and “Water Wise”.

2011 Goals
 » Provide the emergency services required for 

Squamish to be a “Disaster Resilient Community” 
while being safe and accident free.

 » Conduct two emergency exercises, a table top 
exercise and a full scale exercise for the entire 
community.  

 » Conduct training courses in ETeam - the emergency 
management software program that is intended 
to be used by all Provincial, Local Government and 
Agencies when managing emergency situations.  

» Promote all the emergency management 
informational programs that are available to the 
Squamish Emergency Management teams.

SQUAMISH 
EMERGENCY 

PROGRAM

Human Resources is responsible for recruitment and staff  training, development, succession planning and labour 
and employee relations. The HR Department also oversees collective bargaining, labour and employee relations and 
staff  policy development.

2010 Highlights
» Completed an attendance management program  

reducing absenteeism and supporting a  healthy 
productive workforce. 

» Conducted an employee engagement survey.
» Conducted an employee development review 

providing feedback on work and develop plans for 
learning and growth while working at the District.

2011 Goals
 » Develop a customer service philosophy for the 

District of Squamish.
 » Develop key service guidelines along with customer 

service training for all employees.
» Provide learning opportunities for all employees 

including lunch and learn sessions.
» Develop  and conduct new employee orientations. 
» Establish a leadership development program. 
» Conduct an Occupational Health and Safety audit. 

HUMAN 
RESOURCES

JULY 2010
Sports Legacy Funds

JULY 2010
Government Trunk Sewer

JULY 2010
Squamish Days Loggers Sports Festival
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Protective Services includes RCMP, Squamish 
Emergency Program, and Squamish Fire Rescue 

Squamish Fire Rescue is a combination fi re department made up of approximately 58 volunteers and 8 career 
staff  who service a 103 square kilometre area from two fi re halls protecting the lives and property of over 15,000 
Squamish residents. 

2010 Highlights
» Attended 590 events.
» Developed a comprehensive set of written Standard 

Operating Guidelines, Policies, and Safe Working 
Procedures.

» Trained the Volunteer Fire Offi  cers to a higher level 
in emergency scene management, fi refi ghter’s 
accountability, and incident scene safety.

» Implemented a new incident scene fi refi ghter 
accountability system (Passport Accountability).

» Delegated additional authority to the Volunteer 
Offi  cers for incident management.

» Developed and implemented a competitive 
promotional evaluation process of offi  cers under 
which a new career Captain, two volunteer Captains 
and four volunteer Lieutenants were promoted.

» Developed a Squamish Fire Rescue Maintenance/
Activity Plan for scheduling our major and regularly 
recurring activities.

» Implemented a new alcohol and drug policy in 
cooperation with IAFF Local 2874 and the Squamish 
Firefi ghters Associations.

» Implemented a “members only” website containing 
up-to-date guidelines, training material, etc.

» Developed an Occupational Health and Safety 
Committee.

2011 Goals
» Conduct an internal audit using a recently 

developed document from the BC Fire 
Commissioner’s Offi  ce.

» Train and equip 17 new recruit volunteer fi refi ghters 
by summer 2011.

» Conduct pressure testing for all department fi re 
hoses.

» Conduct a complete inspection and testing of all 
fi refi ghter turnout clothing.

» Develop and integrate into daily operations pre-fi re 
plans of target hazards (minimum of 12).

» Conduct awareness level training for all members in 
the area of “Special Rescue”.

» Train all career members to the Operations level in 
confi ned space rescue.

» Continue Offi  cer Development training for 
Volunteer Fire Offi  cers (Fire Offi  cer 1).

SQUAMISH 
FIRE RESCUE

» Started an internal Critical Incident Stress 
Debriefi ng team.

» Provided 24/7 coverage during the Olympics 
through funding by the Province of British 
Columbia.

» Achieved a Mutual Aid Fire Agreement with the 
Resort Municipality of Whistler. 

September 2010
Squamish Designated Bear Smart Community

September 2010
Live at Squamish
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Protective and Support
Services (continued)

Squamish RCMP are contracted through the Province of British Columbia for the municipality’s policing services.  A 
Staff  Sergeant heads up the Squamish RCMP detachment with 17 municipal employees supporting the force.

2010 Highlights
» Squamish was offi  cially designated Canada’s 60th 

and BC’s 4th Safe Community.
» Continued fostering positive relationships with First 

Nations communities and established Integrated 
Policing Unit.

» Participated in annual canoe race with First Nations.  
» Continued collaborative partnership with Bylaw 

Enforcement.
» Involved at schools through DARE and sports 

programs.
» Focused on Community Safety/Awareness 

Programs including Business Link, Speed Watch, 
CRIMESTOPPERS, Block Watch and Bait Car 
Programs.

» Trained Auxiliary Constable volunteers. 
» Supported Victim Services off ering support and 

information to victims of crime.

2011 Goals
 » Reduce thefts.
 » Increase drug/grow op enforcement.
 » Reduce calls for mental health related issues.
 » Reduce liquor related incidents.
 » Decrease alcohol related collisions.
 » Increase youth engagement.
 » Reduce search and rescue callouts.

SQUAMISH 
RCMP

Theft from auto 212
Theft under $5000 191
Theft over $5000 8

Breakdown of Auto theft 32
Common Police Mischief/property damage 371

Issues for Cause a disturbance 257
January 1, 2010 Break and Enter - Business 61

to Break and Enter - Residence 36
December 31, 2010 Assault – Common or Trespass 150

Assault – Causing Bodily Harm 39
Assault - Aggravated 4
Intoxicated in Public 219
Roadside Suspension – Alcohol/drug 205
Motor Vehicle Collision- No injuries 269
Motor Vehicle Collision – Injuries 53
Motor Vehicle Collision -  Fatal 1
Prisoners 350

2010 STATISTICS

SEPTEMBER 2010
Economic Development Tour to Shanghai

OCTOBER 2010
Fire Prevention Week

SEPTEMBER 2010
Town Hall Meeting
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Financial
Services

SEPTEMBER 2010
Gran Fondo

SEPTEMBER 2010
BC Parks Acquires Malamute Lands

Financial Services is responsible for: property tax and utilities, collections for licencing and permits, accounts payable 
and receivable, municipal accounting and internal reporting, cash management and investments, fi nancial planning 
and budgeting and forecasting, payroll and benefi ts administration, insurance claims & risk management support, 
external fi nancial statements and government reporting , tangible capital asset management and reporting, and 
core leadership support function.

2010 Highlights
 » Increased Electronic Home Owner Grant 

Applications from 6% in 2009 to 9% in 2010.
 » Increased investment earnings due to new 

investment strategy.
» Mentored two students from local institutions 

through school practicums.
» Substantial completion of the Tangible Capital Asset  

project. The largest and most complex project local 
government fi nance has ever been tasked with.

» Completed 2010 Financial Statements in the new 
reporting model.

» Began new policy initiatives and reviews for 
Purchasing and Purchasing Cards, Tax Exemptions, 
Community Enhancement Grants, Grants in Aid, 
Tangible Capital Assets.

» Initiated review of unresolved utility issues which 
resulted in an increase in utility revenues and 
recognition of the need to update bylaws by end of 
2011.

2011 Goals
» Develop a Long Term Financial Plan. 
» Facilitate an accelerated 2012 Budget Process with 

substantial completion by November 2011.
» Acquire and implement budget and reporting 

software for 2013 budget process.
» Complete policy initiatives including Purchasing, 

Tangible Capital Asset, Tax Exemptions, Community 
Enhancement Grants, and Grants in Aid.

» Begin implementation of the recommendations 
identifi ed in the Core Service Review.

» Assist Engineering with the overhaul of water and 
sewer rates bylaws.

» Encourage increased use of electronic payment 
services.

» Review payroll and human resources systems and 
support.

» Prepare and process requests for proposals to 
provide banking services. 

» Contract the appraisal of municipal assets for 
insurance purposes.

» Contract an actuarial valuation of post-employment 
benefi ts.

» Maintain Employee Development and Student 
Mentoring programs.

» Write procedure manuals and document processes.
» Reorganize fi nancial systems security and menus.
» Reconstruct general ledger. 

FINANCIAL
SERVICES

Financial Services includes Accounts Receivable and 
Payable, Payroll and Benefi ts, Property Tax and Utilities
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Squamish
Public Library

OCTOBER 2010
Take a Kid Mountain Biking Day

OCTOBER 2010
Helping Hands First Anniversary

The mission of the Squamish Public Library is to encourage a lifelong enjoyment of reading and learning by 
providing equal access for all to local and global resources in a welcoming environment.

2010 Highlights
» Enhanced access to Squamish historical resources 

with the addition of two oral pioneer interviews to 
the library website. 

» Added a new collection of popular titles in French. 
» Removed all outdated materials making more shelf 

room for new relevant titles. 
» Introduced downloadable e-book titles from the 

library website compatible with e-book readers. 
» Introduced a zoom text reader improving access to 

people with print disabilities.   
» Re-established the weekly preschool ESL program 

at Valleycliff e School. 
» Successfully held bi-weekly story times at Stawamus 

Elementary. 
» Implemented the removal of overdue fi nes on all 

children’s materials. 
» Successfully secured grants to ensure the 

continuation of the South Asian Senior Women’s 
Group. 

2011 Goals
 » Investigate new formats -specifi cally e-books with 

objective of adding new formats to our collection.
 » Evaluate the reference collection to ensure the 

maximum number of resources are available for 
loan.

 » Continue exploring options for mounting more 
resources (especially Squamish history information) 
onto our website.

 » Investigate ‘time out’ software options to ensure 
maximum public internet access with minimum 
staff  involvement.

» Work with BC Cooperative to maximize 
opportunities to enhance our Integrated Library 
System.   

» Evaluate and assess the physical space needs of the 
library.

» Investigate opportunities for marketing library 
services on social media networks.

SQUAMISH 
PUBLIC LIBRARY

Items Borrowed Number of items borrowed was up 3% over 2009
Visitors Number of visitors rose 6% over 2009
Public Internet Use Up 29% over last year total of 12,715 hours
Reference Questions Up 31% to a total of 14,462
Program Attendance Up 18% with total attendance 10,001
Library Collection 45,480 print titles

6,085 Audio/Visual items
93 magazines
9 newspaper subscriptions (local, national & international)
26,359 electronic titles for website download

QUICK FACTS



23
OCTOBER 2010
Safe Community Designation

DECEMBER 2010
Christmas Parade
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Tel:  (604) 892-9424   
Fax: (604) 892-9356 
squamish@bdo.ca
www.bdo.ca 

BDO Canada LLP
Suite 202 
38147 Cleveland Avenue 
Squamish BC   V8B 0A2 

Independent Auditor's Report 

To the Mayor and Councilors of 
District of Squamish 

We have audited the accompanying consolidated financial statements of the District of Squamish, 
which comprise the Consolidated Statement of Financial Position as at December 31, 2010 and the 
Consolidated Statements of Operations, Change in Net Financial Assets and Cash Flows for the year 
then ended, and a summary of significant accounting policies, and other explanatory information. 

Management's Responsibility for the Consolidated Financial Statements 

Management is responsible for the preparation and fair presentation of these consolidated 
financial statements in accordance with Canadian public sector accounting standards, and for such 
internal control as management determines is necessary to enable the preparation of consolidated 
financial statements that are free from material misstatement, whether due to fraud or error. 

Auditor's Responsibility 

Our responsibility is to express an opinion on these consolidated financial statements based on our 
audit. We conducted our audit in accordance with Canadian generally accepted auditing standards. 
Those standards require that we comply with ethical requirements and plan and perform the audit 
to obtain reasonable assurance about whether the consolidated financial statements are free from 
material misstatement. 

An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the consolidated financial statements. The procedures selected depend on the 
auditor's judgment, including the assessment of the risks of material misstatement of the 
consolidated financial statements, whether due to fraud or error. In making those risk 
assessments, the auditor considers internal control relevant to the entity's preparation and fair 
presentation of the consolidated financial statements in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the 
effectiveness of the entity's internal control. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of accounting estimates made by management, 
as well as evaluating the overall presentation of the consolidated financial statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinion. 

Opinion 

In our opinion, the consolidated financial statements present fairly, in all material respects, the 
consolidated financial position of the District of Squamish as at December 31, 2010 and its 
consolidated results of operations and its consolidated cash flows for the year then-ended in 
accordance with Canadian public sector accounting standards. 

Chartered Accountants 

Squamish, British Columbia 
September 13, 2011 



District of Squamish
Consolidated Statement of Financial Position

010213rebmeceD 2009
(restated - Note 17)

Financial Assets
Cash and short-term deposits (Note 1) $ 30,598,425 $ 33,593,894
Accounts receivable (Note 2) 6,157,025 4,234,523
Deposit - Municipal Finance Authority (Note 3) 334,007 352,571

37,089,457 38,180,988

Liabilities
Bank indebtedness (Note 4) 1,176,657 5,300,669
Accounts payable and accrued liabilities 8,362,693 10,955,801
Deferred revenue - development cost levies 

(Note 5, Schedule 8) 11,864,390 11,809,868
Deferred revenue - community works fund 

(Note 6, Schedule 8) 639,179 813,133
Deferred revenue - other 2,975,590 2,648,391
Provision for landfill closure and post closure costs (Note 7) 3,275,617 2,889,117
Provision for post-employment benefits (Note 8) 738,700 781,100
Reserve - Municipal Finance Authority (Note 3) 334,007 352,571
Debt (Note 9) 24,196,777 19,525,450

53,563,610 55,076,100

Net Debt (16,474,153) (16,895,112)

Non-Financial Assets
Inventories 23,694 33,787
Prepaid expenses 4,408 46,789
Land held for future development (Note 10) 15,127,322 13,424,106
Tangible capital assets (Note 11) 190,702,359 185,714,226

205,857,783 199,218,908

Accumulated Surplus (Note 12) $ 189,383,630 $ 182,323,796

See commitment and contingencies (Note 13)

                                                                   
rendraGgerGAGC,seelneerGennaoJ

General Manager of Financial Services Mayor of Squamish

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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District of Squamish
Consolidated Statement of Operations

Fiscal Plan
For the year ended December 31 2010 2010 2009

(Note 18) (restated - Note 17)

Revenue
Taxation (Note 14) $ 17,850,740 $ 17,807,405 $ 16,697,847
Grants and contributions (Schedule 6) 6,507,516 4,167,513 2,964,050
Sale of service 2,713,224 5,846,258 2,560,933
Utility user fees 4,689,354 4,509,582 4,046,434
Contributed assets - 202,051 3,274,557
Developer cost charges 930,473 891,195 -
Other revenue from own sources 2,956,480 1,983,952 3,120,953
Investment income 218,595 757,848 377,880
Penalties and interest on taxes 235,670 345,762 306,835
Grants in lieu of taxes 897,810 950,273 891,753
1% Utility revenue 210,598 229,015 210,803
Gain on sale of other assets - 2,707 -
Gain on sale of land - 3,357 -

37,210,460 37,696,918 34,452,045

Expenses
Departmental expenses (Schedule 7): 20,422,715 19,911,028 18,985,982
Sewer and water facilities 3,244,488 3,257,463 3,111,715
Subsidiaries - 542,563 804,593
Provisions, including landfill closure costs 607,348 386,500 260,000
Interest on long-term debt 1,303,874 1,246,855 1,248,131
Sundry interest/bank charges 411,388 32,575 29,121
Amortization expense 4,866,682 4,866,682 4,744,605
Loss on disposal of tangible capital assets - 393,418 681

30,856,495 30,637,084 29,184,828

Annual Surplus 6,353,965 7,059,834 5,267,217

Accumulated Surplus, beginning of year 182,323,796 182,323,796 177,056,579

Accumulated Surplus, end of year $188,677,761 $ 189,383,630 $182,323,796

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
4



District of Squamish
Consolidated Statement of Change in Net Debt

Fiscal Plan
For the year ended December 31 2010 2010 2009

(Note 18)

Annual surplus $ 6,353,965 $ 7,059,834 $ 5,267,217

Acquisition of tangible capital assets (15,446,117) (10,053,305) (7,794,869)
Contributed tangible capital assets - (202,051) (3,274,557)
Amortization expense 4,866,682 4,866,682 4,744,605
Asset disposals - Library from income statement - 2,498 -
Asset disposals - Squamish Sustainability Corporation - (3,020) -
Write downs on tangible capital assets - 60,995 -
Loss on disposal of tangible capital assets - 340,068 681

(10,579,435) (4,988,133) (6,324,140)

Other non-financial assets
Expenditures on land held for development - (1,703,216) (1,634,363)
Decrease in inventory - 10,093 15,120
Increase in prepaid expenses - - (44,102)
Decrease in prepaid expenses - 42,381 -

(4,225,470) (1,650,742) (1,663,345)
Non-financial assets Jan/1/2009 resulting from

consolidation of wholly-owned subsidiaries
previously recorded as Government Business
Enterprises - - (11,934,057)

Decrease (increase) in net debt (4,225,470) 420,959 (14,654,325)

Net debt, beginning of year (16,895,112) (16,895,112) (2,240,787)

Net debt, end of year $ (21,120,582) $(16,474,153) $ (16,895,112)

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
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District of Squamish
Consolidated Statement of Cash Flows

For the year ended December 31 2010 2009

Cash provided by (used in)

Operating activities
Annual surplus $ 7,059,834 $ 5,267,217
Non-cash items included in annual surplus

Amortization expense 4,866,682 4,744,605
Contributed tangible capital assets (202,051) (3,274,557)
Loss on disposal of tangible capital assets 387,354 681
Squamish Sustainability Corporation net asset disposal (3,020) -
Provision for landfill costs 386,500 260,000
Provision for Post Employment Benefit (42,400) 46,000
Development cost charge revenue recognized (891,195) (477,053)
Community works fund revenue recognized (645,185) (593,667)
Earnings on debt sinking funds (actuarial adjustment) (333,443) (229,791)
Changes in other non-cash working capital (4,135,937) 3,343,343

6,447,139 9,086,778
Capital activities

Proceeds from sale of tangible capital assets 16,207 -
Acquisition of tangible capital assets (10,053,305) (7,794,869)

(10,037,098) (7,794,869)
Financing activities

Development cost charges received, including interest 945,717 987,342
Federal gas tax received, including interest 471,231 665,489
Increase in bank indebtedness (4,124,012) 1,828,470
Increase in short term debt 218,584 -
Debt proceeds - Squamish Oceanfront Development Corporation 5,786,412 3,665,695
Debt principal repaid (1,000,226) (786,111)

2,297,706 6,360,885

Investing activity
Expenditures on land held for development (1,703,216) (1,634,363)

(Decrease) Increase in cash and short term investments (2,995,469) 6,018,431

Cash and short term investments, beginning of year 33,593,894 27,575,463

Cash and short term investments, end of year $ 30,598,425 $ 33,593,894

The accompanying summary of significant accounting policies and notes are an integral part of these financial statements.
6



District of Squamish
Summary of Significant Accounting Policies

December 31, 2010

The District of Squamish (the "District") is incorporated under the Local Government Act (British
Columbia)  and subject to the provisions of the Community Charter.  These consolidated
financial statements have been prepared, in all material respects, in conformity with Canadian
public sector accounting standards as recommended by the Public Sector Accounting Board
(PSAB) of the Canadian Institute of Chartered Accountants.

Government Reporting
Entity The consolidated financial statements combine the accounts of all the

self-balancing funds of the District and include the assets, liabilities
and financial activities of the Municipal Library (the "Library") and the
District's wholly-owned subsidiaries, Squamish Oceanfront Development
Corporation ("SODC") and Squamish Sustainability Corporation ("SSC").
In 2009, the District determined that the SODC and SSC no longer met
the definition of a government business enterprise and began
accounting for SODC and SSC on a fully consolidated basis.  In prior
years SODC and SSC were accounted for on a modified equity basis.

All inter-fund and inter-company assets, liabilities, sources of funding
and expenses have been eliminated.

Squamish Oceanfront Development Corporation ("SODC")

SODC is incorporated to develop a plan for the development of
waterfront land transferred to the District from the Provincial
Government.  The authorized capital of SODC consists of 10,000
common shares without par value.  One share of SODC is issued and
outstanding with the District as the sole shareholder.

During 2004, the Provincial Government transferred the waterfront
land with an appraised value of $9,948,000 to the District.  The
beneficial interest in the combined land was subsequently transferred
to SODC.  Legal title to the land remains with the District and the
District acts as bare trustee.

The District signed a Partnering Agreement (the "Partnering
Agreement") and Declaration of Trust ("Trust Indenture") with SODC to
redevelop and revitalize the Squamish waterfront.  Under the terms of
the Partnering Agreement, the District will pay SODC $1 to perform the
development activities of the waterfront land.  Under the terms of the
Trust Indenture, the District is to hold all rights and interest in and to
the waterfront land in trust as bare trustee and agent for SODC.

7



District of Squamish
Summary of Significant Accounting Policies

December 31, 2010

Squamish Sustainability Corporation ("SSC")

The District signed a Partnering Agreement (the "Partnering
Agreement") with SSC to manage and lease the Squamish Adventure
Centre.  Under the terms of the Partnering Agreement and lease, SSC
will pay rent to the District in the amount of $1 per year for thirty
years commencing the 1st day of October 2006.  The District is the
legal and beneficial owner of Squamish Adventure Centre, which offers
or will offer visitor information services, public programs, retail and
office rentals and other economic and tourism development services.

Accrual Accounting Items recognized in the consolidated financial statements are
accounted for in accordance with the accrual basis of accounting.  The
accrual basis of accounting recognizes the effect of transactions and
events in the period in which they occur, regardless of whether there
has been a receipt or payment of cash or its equivalent.  Liabilities are
recognized until the obligation or condition(s) underlying the liability is
partly or wholly satisfied.  Assets are recognized until the future
economic benefit underlying the asset is partly or wholly used or lost.

Cash and Short-term 
Deposits Cash and short-term deposits consist of deposits in banks and highly

liquid short-term investments.

Deferred Revenue Development cost levies (DCLs) collected to pay for capital costs due to
development are recorded as deferred revenue.  Development cost
levies are recognized as revenue when the related development costs
are incurred.

Non-Financial Assets Non-financial assets are not available to discharge existing liabilities
and are held for use in the provision of services.  They have useful lives
extending beyond the current year and are not intended for sale in the
ordinary course of operations.

Intangible capital assets such as water rights and mineral resources,
are not recorded in the financial statements.

i) Tangible Capital Assets

Tangible capital assets are recorded at cost, net of capital asset
disposals, write-downs and amortization.  The useful life is applied
on a straight line basis to calculate amortization.

8



District of Squamish
Summary of Significant Accounting Policies

December 31, 2010

Non-Financial Assets
(Continued) (i) Tangible Capital Assets (Continued)

Land improvements 10 years
Buildings 5 to 60 years
Equipment, Furniture, and Vehicles 3 to 25 years
Transportation 5 to 50 years
Water 1 to 60 years
Sanitary Sewer 40 years

Carrying costs directly attributable to the acquisition, construction
or development activity, excluding interest costs, are capitalized
to the point in time the asset is substantially complete and ready
for use.  Assets under construction are not amortized until the
asset is in use.

Contributions of tangible capital assets are recorded at fair value
at the date of contribution.

ii) Inventories

Inventories of supplies are valued at the lower of cost and net
realizable value, on a weighted average basis.

iii) Land Held for Future Development

All direct costs relating to land held for future development are
capitalized to the extent that they add value to the lands;
otherwise they are expensed in the period incurred.  Capitalized
costs are deferred where there is an identifiable future benefit
until sales are realized, at which time the costs will be allocated
to the cost of the property sold.  Capitalized costs include
allocations of interest expense based upon relative levels of
project and operational funding and allocations of salary expenses
based upon staff time spent directly related to the development.

Land held for development is tested for impairment whenever
circumstances indicate that the carrying value may not be
recoverable by comparing the estimate of future expected cash
flows to the carrying amount of the assets.  If the carrying value is
not recoverable from future expected cash flows, any loss (as
measured by the amount the assets carrying value exceeds future
expected cash flows) is expensed in the period.  Recoverability is
assessed relative to undiscounted cash flows from the direct use
and disposition of the asset.

9



District of Squamish
Summary of Significant Accounting Policies

December 31, 2010

Measurement
Uncertainty The preparation of financial statements requires management to make

estimates and assumptions that affect the reported amounts of assets
and liabilities and disclosures of contingent assets and liabilities at the
date of the financial statements and the reported amounts of revenues
and expenses during the reported period.  Actual results will depend on
future economic events and could differ from those estimates.  The
significant areas requiring management estimates include provision for
landfill closure and post-closure costs, provision for post-employment
benefits, the carrying amount of land held for future development, the
recoverability of amounts receivable, the net book value of tangible
capital assets capitalized prior to 2009, and amortization expense.

Segment
Disclosures PS2700, Segment Disclosure, establishes standards on how to define

and disclose segments in the District's consolidated financial
statement.  Key financial information is separated out to provide
relevant information for accountability and decision-making purpose.
See Schedule 1 for details.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

1. Cash and Short-term Deposits
2010 2009

Operating funds, unrestricted $10,210,618 $ 12,214,031
Reserve funds, restricted 7,884,238 6,108,471
Deferred revenue, restricted 12,503,569 15,271,392

$30,598,425 $ 33,593,894

The components of cash and short-term deposits are as follows:

Cash balances $ 3,227,125 $ 3,479,685
Money market securities and bonds 27,371,300 30,114,209

$30,598,425 $ 33,593,894

In 2010, the District changed investments to Municipal Finance Authority and earned an
average rate of return of 2%.In 2009, short-term deposits matured in 90 days or less, and
had an average interest rate earned of .81%.

The District has a $2,000,000 line of credit with the Scotiabank.  At December 31, 2010 the
balance drawn down on this line of credit was $Nil. (2009 - $ Nil)

2. Accounts Receivable
2010 2009

General Fund
Goods and services tax and harmonized sales tax $ 674,094 $ 209,289
Province of British Columbia 10,000 69,656
Property taxes 2,226,218 1,532,710
Utilities 653,259 436,042
Trade accounts 787,680 1,809,602
Provincial capital grants receivable 451,807 -
Federal capital grants receivable 1,353,967 -
Other - 177,224

$ 6,157,025 $ 4,234,523
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

 3. Municipal Finance Authority Reserve Deposits and Demand Notes

The District issues its debt instruments through the MFA.  A portion of the debenture
proceeds is withheld by the MFA as a debt reserve fund as a condition of these borrowings.
The District also executes demand notes in connection with each debenture whereby the
District may be required to loan amounts to the MFA.  These demand notes are contingent
in nature and are not reflected in the financial statements.  The details of the cash deposits
and demand notes at December 31, 2010 are as follows:

Cash Deposits Demand Notes

2010 2009 2010 2009

General operating fund $ 259,225 $ 251,069 $ 535,347 $ 535,347
Water operating fund 29,076 57,234 119,911 119,911
Sewer operating fund 45,706 44,268 196,676 196,676

$ 334,007 $ 352,571 $ 851,934 $ 851,934

4. Bank Indebtedness

Bank indebtedness is comprised of bank overdrafts and operating lines of credit as follows:

A. Squamish Oceanfront Development Corporation ("SODC")

2010 2009

Bank overdraft $ 300,614 $ 108,036
Scotiabank operating line of credit (a) 478,693 698,392
Pacific & Western Bank of Canada operating line of credit (b) - 3,922,242

$ 779,307 $ 4,728,670

(a) SODC has established a demand bank operating line of credit with Scotiabank with a
limit of $1,000,000, bearing interest at the bank's prime rate payable monthly.  The
debt is collateralized by a general security agreement covering all assets of the
Corporation and by a guarantee from the District of Squamish.

(b) SODC had established a non-revolving term loan with Scotiabank with a limit of
$8,000,000 bearing interest at the bank's prime rate payable monthly.  The debt was
collateralized under the same terms as (a) above.  In 2010, this amount was refinanced
with long-term debt (Note 9d)
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

4. Bank Indebtedness (Continued)

B. Squamish Sustainability Corporation ("SSC")
2010 2009

Bank of Nova Scotia operating line of credit (a) $ 397,350 $ 451,999
Scotiabank demand note - 120,000

$ 397,350 $ 571,999

(a) SSC has established a demand bank operating line of credit with the Bank of Nova
Scotia with a limit of $406,000, bearing interest at the bank's prime rate payable
monthly.  The debt is secured by a guarantee from the District of Squamish.

5. Deferred Revenue - Development Cost Levies
2010 2009

Opening balance $11,809,868 $ 11,299,579

Contributions 667,196 884,196  
Interest income 278,521 103,146
Expenditures (891,195) (477,053)

Closing balance $11,864,390 $ 11,809,868
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

6. Deferred Revenue - Community Works Fund

Gas Tax and Public Transit funding (community works fund) is provided by the Government
of Canada.  The use of the funding is externally restricted by a funding agreement (the
"Agreement") between the District and the Union of British Columbia Municipalities. Gas Tax
funding may be used towards designated public transit, community energy, water,
wastewater, solid waste and capacity building projects, as specified in the funding
agreement.  Public Transit funding may be applied towards the cost of designated public
transit projects, as specified in the funding agreements.

As required by the Agreement, the District maintains any Federal Gas Tax and Public Transit
Funds in a statutory reserve and records the amounts received as deferred revenue until the
related expenditures are incurred.

Community Works Fund

2010 2009

Opening balance $ 813,133 $ 741,311

Add: Amount received during the year 451,793 660,264
Interest earned 19,437 5,225
Expenditures (645,184) (593,667)

Closing balance $ 639,179 $ 813,133

7. Provision for Landfill Future Closure and Post-Closure Costs

The District had an assessment performed to determine an estimate of the closure and post-
closure costs associated with the landfill.

This liability is calculated based on the ratio of cumulative usage to total capacity of the
site by volume and the discounted estimated future cash flows associated with closure and
post-closure activities.

The reported liability is based on estimates and assumptions with respect to capacity, usage
and events extending over the remaining life of the landfill.

The remaining capacity of the landfill site is estimated at 294,603 cubic meters, which is
39.8% of the site's total capacity.

The total discounted future cash flows for closure and post-closure costs are estimated at
$5,587,623 as at December 31, 2010 (2009 - $5,274,124).  The landfill is expected to reach
capacity by 2026.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

8. Provision for Post-Employment Benefits

The District provides future benefits to all its eligible employees through a Sick Leave Plan,
a Retirement Pay Plan, and a Full Annual Vacation at Retirement Plan (collectively as the
Plans).

The Sick Leave Plan entitles employees to twelve sick days per year, based on one day for
each month of service, up to a maximum of 150 days.  Sick leave benefits can be used by
the employee at any point up to their retirement date.

The Retirement Pay Plan entitles an employee to two days pay at the employee's normal
rate of pay for each year or part of year worked.  The benefit would be paid out in full to
the employee upon their retirement.

The Full Annual Vacation at Retirement Plan entitles employees to receive full annual
vacation or vacation pay on retirement irrespective of the month of retirement.  This
benefit would be paid out in full to the employee upon their retirement.

The District funds the Plans with annual taxation revenues.  There were no amendments to
the above Plans during the year ended December 31, 2010.

The total expense recorded in the financial statements in respect of obligations under the
Plan amounts to $42,400 (2009 - $46,000).

Information regarding the District's obligations for post-employment benefits is as follows:

2010 2009

Liability, beginning of year $ 781,100 $ 735,100
Current service cost 62,900 59,400
Interest cost 41,100 40,700
Benefits paid (150,800) (44,700)
Past service cost (17,100) (11,100)
Amortization of net actuarial loss 3,000 1,700
Vacation in year of retirement 18,500 -

Liability, end of year $ 738,700 $ 781,100

Actuarial gains and losses are amortized over 11 years, being the expected average
remaining service period of the related employee group, commencing the year after the
gain or loss arises.

2010 2009

Accrued benefit obligation
Liability, end of year $ 720,400 $ 801,300
Unamortized (gain) loss 18,300 (20,200)

Balance, end of year $ 738,700 $ 781,100
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

8. Provision for Post-Employment Benefits (Continued)

The most recent actuarial valuation of the District's employee future benefits was
completed as at December 31, 2010.  The significant actuarial assumptions adopted in
measuring the District's accrued benefit obligation are as follows:

2010 2009

Discount rates 4% 5%
Expected future inflation rates 2.5% 2%
Expected wage and salary increases 2.5 - 4.5% 2 - 4%

9. Debt

Debt issued through the MFA is reported, net of cumulative Sinking Fund instalments and
actuarial additions thereon, relating to debentures outstanding.

(a) Gross amount of the debt assets required to retire the debt are as follows:

2010 2009

SODC Debt (d) $ 5,794,884 $ -
MFA Debt - General Fund 12,563,315 13,214,256
MFA Debt - Water Fund 1,678,710 1,891,004
MFA Debt - Sewer Fund 3,941,284 4,201,757

23,978,193 19,307,017
Capital lease obligations (wholly-owned subsidiaries) - 8,470
Short-term debt and capital lease 218,584 209,963

$24,196,777 $ 19,525,450

The weighted average interest rate as at December 31, 2010 was 3.966% (2009 -
5.2391%)
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

9. Long-term Debt (Continued)

(b) Future principal payments, represented by Sinking Fund contributions on existing MFA
debt, are as follows:

General Water Sewer Consolidated
Fund Fund Fund Total

2011 $ 514,624 $ 71,913 $ 178,777 $ 765,314
2012 514,624 71,913 178,777 765,314
2013 514,624 71,913 178,777 765,314
2014 514,624 71,913 178,777 765,314
2015 514,624 71,913 178,777 765,314
Thereafter 4,836,094 657,745 1,197,122 6,690,961

Actuarial additions 5,154,101 661,400 1,850,277 7,665,778

$ 12,563,315 $ 1,678,710 $ 3,941,284 $ 18,183,309

Actuarial additions represent projected earnings on Sinking Fund deposits.

(c) Unissued debt

The following authorized long-term debt at December 31, 2010, has not been issued.

Bylaw Purpose Expiry Date Amount

2051 Roads and Drainage 2028 $ 3,142,112
2064 Arena Roof Replacement 2028 992,367
2052 Water System Improvements 2028 955,635
2137 Facilities 2030 4,683,532
2138 Water System Improvements 2030 1,753,623
2138 Sewer Systems 2030 55,980
2156 Sewer Systems 2030 620,000

$ 12,203,249

(d) SODC established a non-revolving term loan with Scotiabank with a limit of $8,000,000
bearing interest at the bank's prime rate payable monthly.  Future principal payments
are due: $2,000,000 January 31, 2013; $3,000,000 January 31, 2014 and remaining
balance January 31, 2015. The debt is secured by a guarantee from the District of
Squamish.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

10. Land Held for Future Development

Land held for development is land under development by Squamish Oceanfront
Development Corporation ("SODC").

2010 2009

Balance, beginning of year $13,424,106 $ 11,789,743
Land improvements 199,531 314,872
Deferred development costs 1,503,685 1,319,491

$15,127,322 $ 13,424,106

Interest capitalized during the year amounted to $142,769 (2009 - $109,592).

11. Tangible Capital Assets

See Schedule 2 for further details.

Net Book Value

2010 2009
(restated Note 17)

General:
Land $ 65,936,632 $ 65,421,453
Land improvements 11,371,978 11,198,302
Buildings 27,681,287 28,606,006
Work in progress 773,475 -
Furniture, Vehicles and Equipment 3,748,948 4,541,240

Infrastructure:
Transportation 36,669,963 35,064,984
Water 21,428,665 19,719,951
Sanitary Sewer 22,897,278 20,925,355

Subsidiaries
Library 96,648 110,081
SSC 50,673 60,950
SODC 46,812 65,904

$ 190,702,359 $185,714,226

In 2010 work in progress for Sewer was $113,445 (2009 - $Nil) and $137,377 for Water
(2009 - $Nil). 
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

12. Accumulated Surplus

2010 2009
(restated Note 17)

Unappropriated surplus
General fund $ 1,458,604 $ (737,361)
Water fund 721,018 (112,387)
Sanitary sewer fund 1,428,072 878,841

3,607,694 29,093
Appropriated surplus

Non-statutory reserves (provisions) 1,489,595 1,873,941
Statutory reserves (Schedule 8) 7,884,239 6,108,471

9,373,834 7,982,412
Net investment in wholly-owned subsidiaries

Library 313,242 -
Squamish Sustainability Corporation

Contributions 485,085 317,039
Accumulated deficit (854,241) (889,631)

Squamish Oceanfront Development Corporation
Contributions 9,945,001 9,945,000
Accumulated deficit (1,306,279) (1,175,818)

8,582,808 8,196,590

Investment in tangible capital assets 167,819,294 166,115,701

$ 189,383,630 $182,323,796

The unappropriated surplus is the amount of accumulated surplus remaining after deducting
the other accumulated surplus components.  Where this amount is supported by cash and
net short term receivables, it is available to temporarily finance operations until planned
revenues (i.e.  property taxes, grants etc.) are received, or for other operating or capital
purposes as determined by Council.

Appropriated surplus is the amount of accumulated surplus, supported by a portion of the
District's cash and receivables, that has been set-aside by decision of Council for a specified
purpose.  The statutory reserves have been established by bylaw in accordance with the
Community Charter and their use is restricted by the legislation.  In the normal course of
operations, these funds will be used to finance the future services or capital works for
which they have been appropriated.

Net investment in wholly-owned subsidiaries is the net investment in the subsidiaries
composed of contributions made (cash or other assets) by the District and the subsidiaries
accumulated deficits.

Investment in tangible capital assets is equal to the net book value of the tangible capital
assets, excluding SSC, SODC, and Library tangible capital assets, less related long-term
debt.  In the normal course of operations, the tangible capital assets will be consumed/used
to provide services and the debt repaid by future period revenues.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

13. Commitments and Contingencies

(a) The District has entered into various agreements and contracts for services and
construction with periods ranging from one to two years.  the commitments are in
accordance with budgets passed by Council.

(b) The District is obligated to collect and transmit property taxes levied on Squamish
taxpayers in respect of the following bodies:

Ministry of Education, Province of BC
BC Assessment Authority
Municipal Finance Authority (MFA)
Squamish-Lillooet Regional District
Squamish-Lillooet Regional Hospital District

(c) Pension liability

The District of Squamish and its employees contribute to the Municipal Pension Plan
(the "Plan"), a jointly trusteed pension plan.  The Board of Trustees, representing plan
members and employers, is responsible for overseeing the management of the Plan,
including investment of the assets and administration of benefits.  The Plan is a multi-
employer contributory pension plan.  Basic pension benefits provided are defined.  The
Plan has about 163,000 active members and approximately 60,000 retired members.
Active members include approximately 35,000 contributors from local governments.

Every three years an actuarial valuation is performed to assess the financial position of
the Plan and the adequacy of Plan funding.  The most recent valuation as at December
31, 2009 indicated an unfunded liability of $1,024 million for basic pension benefits.
The next valuation will be as at December 31, 2012, with results available in 2013.
The actuary does not attribute portions of the unfunded liability to individual
employers.

The District paid $626,207 (2009 - $643,762) for employer contributions while
employees contributed $530,272 (2009 - $550,339) to the Plan in fiscal 2010.

(d) Litigation

The District is currently engaged in or party to certain legal actions and other existing
conditions involving uncertainty which may result in material loss. A reasonable
estimate of these liabilities has been made where possible and is contained in the
financial statements as liabilities.

As at December 2010, there were a number of legal claims in various stages of
litigation for which management is unable to determine the outcome.  The outstanding
claims are not expected to result in a material loss to the  District.  As such, no
provision has been made in the financial statements for these claims.  Losses, if any,
resulting from these actions will be recorded in the period the loss becomes known and
the amounts are determinable.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

13. Commitments and Contingencies (Continued)

(e) Loan guarantee

The District is contingently liable for a $29,500 loan issued to the Squamish Slo-Pitch
Association on June 1, 2010, which is repayable over a five-year term.  No amounts
have been recorded by the District for this loan guarantee.

The District is contingently liable for a $500,000 loan issued to the West Coat Railway
Association on January 19, 2010.  West Coast Railway Association guarantee is
repayable over a five-year term.  No amounts have been recorded by the District for
this loan guarantee.

The District is contingently liable for a $50,000 loan issued to Tourism Squamish on
September 20, 2010.  Tourism Squamish loan guarantee is repayable over a five-year
term.  No amounts have been recorded by the District for this loan guarantee.

(f) Property remediation

SODC has beneficial interest in lands previously transferred from the  District that have
been remediated for historical contamination and continue to be subject to
environmental regulations.  As a result of these regulations, SODC is committed to
provide continued monitoring and water treatment cost, including constructing a water
treatment plant at a cost of $100,000.  Ongoing monitoring and treatment costs are
estimated at $160,000 per year.  SODC is also committed to implement groundwater,
soil and sediment management plans prior to undertaking any development. The cost
of implementing such plans is undeterminable at this time.

The District has indemnified the Province to a maximum of $250,000 with respect to
outstanding legal claims relating to the SODC lands.  The likely outcome and amounts
are undeterminable and, as such, no provision has been made in the financial
statements for these claims.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

14. Taxation
Budget

2010 2010 2009

General municipal purposes $ 17,181,235 $17,110,460 $ 16,015,250
Library taxes 175,345 175,028 175,351
Business improvement area 45,000 45,000 45,000
Sewer frontage taxes 252,760 260,800 252,760
Water frontage taxes 196,400 216,117 209,486

17,850,740 17,807,405 16,697,847
Collections for other taxing authorities

BC Assessment Authority 307,433 312,368 293,213
Municipal Finance Authority 846 846 807
Provincial Government - Schools 9,528,869 9,517,952 9,160,612
Squamish-Lillooet Regional District 1,262,595 1,260,906 1,249,411
Squamish-Lillooet Regional Hospital District 102,806 - 384,757

29,053,289 28,899,477 27,786,647
Transfers to other taxing authorities

BC Assessment Authority 296,876 312,368 293,213
Municipal Finance Authority 11,403 846 807
Provincial Government - Schools 9,528,869 9,517,952 9,160,612
Squamish-Lillooet Regional Districts 1,262,595 1,260,906 1,249,411
Squamish-Lillooet Regional Hospital District 102,806 - 384,757

11,202,549 11,092,072 11,088,800

$ 17,850,740 $17,807,405 $ 16,697,847
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

15. Expenditures by Object
2010 2009

(restated Note 17)
Operating

Salaries, wages and benefits $11,959,571 $ 11,984,061
Debt servicing 1,246,855 1,248,131
Operating goods and services 11,533,746 10,402,757
Wholly-owned subsidiaries 636,812 804,593
Amortization and net loss on sale of tangible capital assets 5,260,100 4,745,286

30,637,084 29,184,828
Capital

Tangible capital assets 10,053,305 7,794,869
Land held for future development (Note 10) 1,703,216 1,634,363

11,756,521 9,429,232

$42,393,605 $ 38,614,060

16. Trust Funds

These funds account for assets that must be administered as directed by agreement or
statute for certain beneficiaries.  In accordance with PSAB recommendations on financial
statement presentation for local governments, trust funds are not included in the District's
consolidated financial statements.

The following trust funds are administered by the District of Squamish and are excluded
from these consolidated financial statements:

(a) Cemetery Care Fund

The District operates the Mount Garibaldi Cemetery and maintains the Cemetery Care
Fund in accordance with the Cemeteries and Funeral Services Act.

Cemetery Care Fund balance sheet as at December 31, 2010:
2010 2009

Assets

Investments $ 158,830 $ 141,781
Accrued interest receivable - 67

158,830 $ 141,848

Liabilities

Due to General Revenue Fund $ - $ (9,698)
Cemetery Care Fund 158,830 151,546

$ 158,830 $ 141,848
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

16. Trust Funds (Continued)

(b) Swimming Pool Trust

The District operates the Squamish and District Aquatic Centre on behalf of the
Squamish-Lillooet Regional District.  This facility is established and constructed under
authority of the Squamish-Lillooet Regional District Service Area Establishment Bylaw
No. 438.  The balance sheet for funds held in trust for Squamish-Lillooet Regional
District construction and operation, pursuant to this bylaw, is as follows:

2010 2009
Assets

Cash $ - $ 4,272
Investments 354,498 -
Due from District of Squamish General Operating Fund - 19,621
Inventory 13,957 -

$ 368,455 23,893

Liabilities

Deferred revenue $ 11,405 $ 10,600
Account payable 343,656 -
Fund balance 13,394 13,293

$ 368,455 $ 23,893

17. Prior Period Adjustments

Effective January 1, 2009 the District changed its method of recording tangible capital
assets to the accrual method of accounting required by the Public Sector Accounting
Handbook.  This change was applied retroactively which required the identification,
valuation and amortization of all tangible capital assets.  This information was compiled
with the best information available at the time.  Subsequent review has identified errors
and omissions in the values and is reported as follows:

1) Land under roads was valued at $1 per square kilometre in error.  The land under roads
has been re-valued and is now based on the average historical cost of land at the
acquisition date multiplied by the area of the roads.  Resulting in an increase in the
historical cost value of the land assets of $8,246,030. 

2) Land Improvements represented by dykes were omitted from the inventory because the
improvements were constructed by the Province of BC. As the District is the authority
with responsibility for and control over such improvements, these assets are now
recorded at replacement cost, discounted to the date of construction, as $12,098,676
and accumulated amortized as $3,629,603.

3) The number of streetlights included in the original inventory of assets was under-
stated, an additional asset value has been recorded at replacement cost (discounted to
the date of acquisition) as $66,876 and accumulated amortized as $36,782.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

17. Prior Period Adjustments (Continued)

4) The number of street signs included in the original inventory of assets was overstated;
a reduction in asset value has been recorded as ($15,347) and accumulated
amortization as ($14,068).

5) A leased vehicle acquired in 2009 was omitted from the asset inventory and has been
recorded as an increase in asset value of $14,034

6) Assets omitted from the records of Squamish Sustainability Corporation were identified
and recorded in the amount of $60,411 and accumulated amortization of $15,102.

2009 2009 Change
(restated) (prev reported)

Impact on net debt $ (16,895,112) $ (16,895,112) $ -
Net book value tangible capital assets $ 185,714,226 $168,910,965 $ 16,803,261
All other non financial assets $13,504,682 $ 13,504,682 $ -

Impact on accumulated surplus $ (182,323,796) $ (165,520,535) $ 16,803,261

The opening balance for Accumulated Surplus changes as follows:

Accumulated surplus, January 1, 2009, previously stated $160,253,318
Revaluation of capital assets 16,803,261

Accumulated surplus January 1, 2009, restated $177,056,579

18. 2010 Budget Adjustments

The budget amounts presented throughout these financial statements are based on the
Budget (referred to as the Financial Plan in the legislation) approved by Council on May
4, 2010, with the exception of amortization expenses and the acquisition of new assets.
Amortization expense was not reasonably established when the budget was originally
approved.
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District of Squamish
Notes to Consolidated Financial Statements

December 31, 2010

18. 2010 Budget Adjustments (Continued)

The table below shows the adjustments made to the 2010 budget values for tangible
capital asset transactions, debt transactions and the use of surpluses accumulated in
previous years and the accumulation of surpluses in the current year. The Adjusted
Budget values are then comparable to the 2010 actual values, and are the budget values
shown in the Statement of Operations.

Statement of Operations

2010 Budget
Original Adjustments Adjusted

Revenues
All revenues $ 37,210,460 $ - $ 37,210,460
Borrowing proceeds 6,379,504 (6,379,504) -
Interfund transfers 495,901 (495,901) -

44,085,865 (6,875,405) 37,210,460
Expenses

All expenses 25,989,813 - 25,989,813
Amortization expense - 4,866,682 4,866,682
Debt principal payments 1,146,344 (1,146,344) -
Interfund transfers 1,503,531 (1,503,531) -
Capital expenditures 15,446,177 (15,446,177) -

44,085,865 (13,229,370) 30,856,495

Annual Surplus $ - $ 6,353,965 $ 6,353,965
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DISTRICT OF SQUAMISH
Short and Long-term Debt
Schedule 5
Year ended December 31, 2010, with comparative figures for 2009

Year of Rate 
By-law Purpose maturity (%) 2010 2009

General Fund:
** n/a Various equipment 2010 7.00 -$                     1,834$             
*** n/a 2011 7.00 2,945               6,636               

Lease photocopier C280 2015 -                9,049               -                       
Lease photocopier C452 2015 -                18,383             -                       
Lease photocopier Pro950 2015 -                29,204             -                       
Lease vehicle 2011 -                4,755               -                       

2030 Fire Pumper Truck 2012 3.75 68,612             102,918           
2095 Ice machine 2014 1.24 85,636             107,045           

Short Term Debt 218,584$         218,433$         

Squamish Oceanfront Development Corp -             -                5,794,884$      -$                     

* 1456 Library 2017 4.55 1,074,886        1,200,617        
* 1679 Police building 2022 6.06 3,484,930        3,693,447        
* 1917 Forestry building 2026 4.65 2,377,292        2,482,030        
* 1945 Business Park 2027 4.82 2,823,594        2,938,162        
* 2029 Business Park 2029 5.07 2,802,613        2,900,000        

12,563,315      13,214,256      

Water Fund:
* 1140 Mashiter Intake 2011 10.07 -                       123,093           
* 1599 Powerhouse Springs 2020 6.45 664,751           716,518           
* 1944 Powerhouse Springs 2027 4.82 377,428           392,743           
* 2052 Water Systems 2029 5.68 636,531           658,650           

1,678,710        1,891,004        

Sewer Fund:
* 1364 Valleycliffe Lift Station 2015 8.00 147,649           173,097           
* 1457 2017 6.75 789,333           881,662           
* 1513 WWTP 2018 5.55 66,384             73,005             
* 1756 WWTP Mamquam 2024 4.86 2,335,220        2,448,698        
* 1977 Sewer Mains 2028 4.65 602,698           625,295           

3,941,284        4,201,757        

Long Term Debt 23,978,193$    19,307,017$    

All Debt 24,196,777$    19,525,450$    

* Sinking Fund issues.
** Squamish Oceanfront Development Corporation
*** Squamish Sustainability Corporation



DISTRICT OF SQUAMISH
Grants and Other Contributions
Schedule 6
Year ended December 31, 2010, with comparative figures for 2009 

Restated
2010

Budget 2010 2009

General Revenue:
BC Hydro Graffiti Program -$                   -$                 142$            
Public transit project - corridor trail -                     416,780       -                  
Comm Works Revenue Fund - Transportation study -                     64,662         -                  
Comm Works Revenue Fund - Zoning bylaw -                     88,484         -                  
Hotel Tax -                     93,703         -                  
Energy Iniatives 10,000           10,000         -                  
Sea to Sky Comm Serv - Rick Hansen -                     3,733           -                  
Corporate Agreement - Malamute Security -                     10,000         -                  
SSC reimbursement 35,000           -                   -                  
Fed Gov Leadership Grant - Senior Centre 25,000           25,000         -                  
LG Infr Planning Grants -                     10,000         -                  
BC Hydro Sustainable Community Grant 7,500             -                   7,500           
Climate Action Revenue Incentive Program 13,024           13,024         4,530           
Fraser Basin Energy Pilot Program 10,000           10,000         10,000         
Legacies Now Society - Accessibility 25,000           -                   -                  
Spirit of BC Sponsorships -                     439              -                  
Library grants and contributions -                     132,343       111,916       
Provincial Bear Awareness Program 8,000             2,000           8,000           
Bear Awareness Program, Squamish Nation contribution -                     2,000           -                  
Provincial Emergency Program, task recovery -                     50,256         60,784         
Provincial West Nile Assistance -                     -                   2,075           
SLRD Rescue Service Contribution 17,210           17,206         17,206         
Small Community Protection Grant 60,442           60,442         380,666       
Spirit of BC Sponsorships -                     -                   9,950           
Traffic Fine Revenue 105,212         105,212       418,799       
Community works fund revenue -                     -                   -                  
UBCM - Tourism Program Ph 2 -                     -                   26,918         
Victim's Assistance Program 54,360           38,372         39,006         

370,748$       1,153,656$  1,097,492$

General Capital Fund:
Grants - Comm Works Fund - Kingswood Overpass -$                   423,000$     -$                
Grants - Comm Works Fund - Bus Shelters -                     69,039         -                  
Grants - Comm Works Fund - Corridor Trail -                     33,714         -                  
Provincial Grants -                     266,218       -                  
Misc Grants -                     7,000           -                  
Capital grants 2,338,277      -                   27,035         

2,338,277$     798,971$     27,035$       
Water Capital Fund:

Development cost levies -$                   -$                 411,739$     
Donations & Grants -                     860,919       -                  
Capital grants 1,171,510      -                   -                  

1,171,510$     860,919$     411,739$     
Sewer Capital Fund:

Development costs levies -$                   -$                 65,314$       
Donations & Grants -                     1,353,967    -                  
Capital grants 1,353,967      -                   -                  

1,353,967$     1,353,967$  65,314$       

Reserve Funds 1,273,014$     -$                 1,362,470$

6,507,516$     4,167,513$  2,964,050$



DISTRICT OF SQUAMISH
Departmental Expenses - General Operating Fund
Schedule 7
Year ended December 31, 2010, with comparative figures for 2009

2010
Budget 2010 2009

General government:
General administration and finance 2,052,648$       2,107,387$       2,403,478$      
Council legislative 300,841            264,742 295,413
Information systems 805,454 561,290 555,953
Library 784,714 947,329 871,043           
Building maintenance and utilities 188,740 181,937 264,756
Grants to community and charitable organizations 117,538 102,438 75,629
Contract Services 185,000 184,777 5,498
Other general administration 470,960 469,877 126,095           

4,905,895$      4,819,777$      4,597,865$

Protective services:
Policing protection 3,649,045$       3,240,671$       3,287,917$      
Bylaw enforcement 261,912 247,961 243,680
Fire protection: 1,402,372 1,798,910 1,304,421
Building inspections 230,060 248,071 202,747
Emergency program 182,289 183,299 206,040
Animal control 232,560 232,163 221,988

5,958,238$      5,951,075$      5,466,793$

Transportation:
Engineering, administration and surveys 173,383$          470,987$          684,035$         
Public works building operation and maintenance -                        179,592 37,842
Roads, streets and drainage 1,414,354 1,411,222 1,346,521
Traffic services 194,532 125,852 172,277

1,782,269$       2,187,653$       2,240,675$      

Sanitation and waste removal 1,491,980$       1,243,635$       1,407,172$      

Health and welfare 72,890$            51,433$            67,870$           

Planning services:
Community development & planning admin
Economic development 533,575$          518,179$          564,701$         
Environment Coordinator 103,820            79,431              35,052             
Transportation development and initiatives 736,820            1,208,942         316,050           
Planning development and administration 1,242,277         621,399            1,160,543

2,616,492$       2,427,951$       2,076,346$      

Parks and recreation:
Recreation 2,990,252$       2,675,022$       2,544,523$      
Tourism 96,000              96,000 112,000
Parks maintenance 413,511 364,518 391,691
Trails 95,188 93,964 81,047

3,594,951$       3,229,504$       3,129,261$      

20,422,715$     19,911,028$     18,985,982$    
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DISTRICT OF SQUAMISH
Value of Tax Exemption
Schedule 9
Year ended December 31, 2010

Value of Tax Exemption

Alano Club of Squamish 4,676$                        

BC Lions Society for Children with Disabilities 61,263                        

Congregation of Jehovah Witnesses 2,287                          

Diamond Head (Pacific #277) Branch 5,304                          

Federation Mountain Clubs BC 702                             

Highlands Gospel Hall 4,589                          

Howe Sound Women's Centre Society 10,732                        

Pentecostal Assemblies of Canada 8,512                          

Roman Catholic Archbishop of Vancouver 15,382                        

Squamish Arts Council 2,874                          

Squamish Baptist Church 5,036                          

Squamish Chamber of Commerce 5,911                          

Squamish Flying Club 16,397                        

Squamish General Hospital 145,653                      

Squamish Health Care Society 28,487                        

Squamish Senior Citizens Home Society 35,179                        

Squamish Sikh Society 10,003                        

Squamish United Church 9,387                          

Squamish Valley Golf Club 85,090                        

Squamish Valley Rod & Gun Club 12,640                        

Squamish Word of Life Centre Church 8,138                          

Squamish Yacht Club 6,094                          

Synod of Diocese of New Westminster 7,915                          

Tourism Squamish Society (DOS, SSC) 5,911                          

West Coast Railway Association 107,955                      

Total 591,694$                    



DISTRICT OF SQUAMISH
Community Grants
Schedule 10
Year ended December 31, 2010

DESCRIPTION 2010 BUDGET 2010 ACTUAL

835 Griffin Royal Canadian Air Cadets Squamish 213 184
BC Whippet Racing Club 3,600 3,528
Black Tusk Caledonia 1,465 1,462
Canadian Cancer Society 2,964 2,266
Howe Sound Grad and Dry Grad 2,850 3,559
Howe Sound Secondary School Career Programs 975 975
Howe Sound Women's Centre Society 10,000 10,000
Rotary Club 470 470
Royal Canadian Legion Diamond Head Branch #277 870 832
Squamish Arts Council 15,000 15,000
Squamish Chamber of Commerce 5,605 -                    
Squamish Community Christmas Care -                  1,000
Squamish Days Loggers Sports 1,913 1,425
Squamish Food Bank Society 10,000 10,000
Squamish Hospice Society 5,000 5,000
Squamish RCMP/Firefighter's Association (Guns & Hoses) 575 575
Squamish Youth Triathlon 1,038 1,037
St. Jean Baptiste Day Event -                  125
West Coast Railway Association -                  5,180

62,538 62,617




