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6:30-8:00 PM  ‘Salt Life’ Panel Presentation

Hear a collection of locals share their values, perspectives, challenges and opportunities in our marine
realm, as we come together to support and steward marine assets in Squamish.

8:00-9:00 PM  Marine Expo + Activities

Learn about and contribute to the development of a Marine Action Strateqy (MASt) that aims to
mobilize shared leadership and identify priorities and actions in a variety of marine focus areas. Provide
input on specific draft goals, objectives and actions to maximize and enhance waterfront + marine
resources that provide ecological services and social, cultural, health and economic benefits to our coastal
community.

Participate in our Marine Survey @ www.squamish.ca/marinestratec

For more information - Sarah McJannet, Planner  District of Squamish Community Planning & Infrastructure
604-815-5096

Marine Action Strateqy
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http://www.squamish.ca/marinestrategy

Marine Action Strategy

Objectives  (ER @) What is it, exactly?

A Mobilize shared leadershipin A NOTanother Plan!
marine realm A Strategic frame for local marine

A ldentify marine focus areas ACTIONS
and prioritize actions to A Aligns and coordinates marine
protect + maximize priorities + activities by
waterfront resources/assets Squamish stakeholders and

A Inform and align decision agencies
making A Deliverable: Strategy Document
+ Implementation Plan (short,
medium, long term actions)

Project Stages, Engagement + Deliverabl

We are here!

STAGE 2 \ STAGE 3 e STAGE 5

A PLANNINGAND N3 REVIEW/DEVELOP |\ PRIORITIZE + ACTION RESOURCE IMPLEMENTATION

CATION 47  DIRECTIONS PLAN

A
Affirm Focus Areas, Identify Short, Medium and Long- Roles/Res
term Objectives / Actions + Action Planning +1
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Council Meeting No 1
Review and Endorse ) ¢
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Marine Action Strategy

Draft Organizing Framework
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SQUAMISH MARINE ACTION STRATEGY :: DRAFT FRAMEWORK

HARDWIRED for ADVENTURE
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VISION
Overall impact sought
(Desired future)

~

FOCUS AREA
1

- J y

SETR———
FOCUS AREA
4

>

FOCUS AREA: A a broad aim
toward which efforts are

directed. It’s a “what,” not a
“how.” Tells what the aim is

rather than how to get there.

. OBJECTIVE1

" OBJECTIVE 2

OBJECTIVE 3

v

Action 2:
Action Plan

Actionl
Action Plan

Action 3:
Action Plan

.

ACTION PLANNING: For each ACTION ITEM:
u What needs to be done?

. Who is responsible (roles and responsibility); who else needs to be
engaged? Who do we partner with?

. When does the action start and end?

v What resources are needed to implement this action?

" What are the deliverables/outputs?

. What measures/metrics tell us we are succeeding/progressing?
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OBJECTIVES: Desired OQutcomes.
Specific, measureable and time
bound milestones that address the
Focus Area. Tells what direction is
going to be taken in the short (1-2
yr), medium {3-4 yr) and long (5+
yr) term.

ACTIONS: For each desired outcome,
actions describe what approaches,
tools, or pattern of activities, events
or initiatives will help achieve the
objective. Are prioritized from short
to long term. Under commit and over
deliver. For every action, there is an
action plan.

.
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Marine Action Strategy
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Marine Action Strategy o of
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Shared Lands + Waters who is sharing

+ managing
SkwxwuU7mesh Sguamish
This is the traditionalncededterritory of the - lands and

Skwxwuu7mestxwumixw S waters
(Squamish Nation)
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Blind Channel

Downtown
Squamis h
Waterfro
Landing
Squamish
River Estuary
{ G
Squamish
Natio
Oceanfront S
Peninsu I <
Squamish
Terminals
Inset Map Stawamu<hief
Provincial Park
Site B
Woodfibre
2 1 UduQa
Point Darrell
Bay
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