——

<@
SQUAMISH

HARDWIRED for ADVENTURE

Squamish MBC Maintenance, Dredging and Funding Strategy Development

WORKING GROUP MEETING TWO
November 28 2022, 2022 1:00-4:00 PM (In Person/Hybrid)

In Person Meeting Location: Municipal Hall, Council Chambers, 37955 Second Avenue Squamish

Virtual Meeting link (with call in)
Join on your computer, mobile app or room device

Click here to join the meeting

Meeting ID: 257 962 848 934 Passcode: DDYyPE
Download Teams | Join on the web

Or call in (audio only) +1 604-343-0554,,2139244294
Phone Conference ID: 213 924 429#

Purpose: Articulate and evaluate community needs, risks, options and impacts for the long-term
channel maintenance program.

Key outcomes: Identify specific dredge and channel maintenance options and rationale for detailed
investigation and costing.

1:00 PM Welcome

Lands and territories acknowledgements
Endorse meeting minutes from WG Meeting 1
1:05 PM Dredging Strategy Guiding Principles

20 mins e Review refined guiding principles for endorsement
1:25 PM Preliminary Options Matrix for Dredging and ReUse/Disposal
60 mins

e Overview of current and future marine use and access areas
within the MBC (Summary)

e Dredge options matrix (review and evaluation of options,
community impacts and relative costing)

e Addressing the funding gap — allocation of costs and benefits

e Funding/cost sharing scenarios deep dive

10 mins BIO BREAK
2:35PM Key Questions and Discussion
70 mins 1. What are the top priorities and needs for channel

maintenance activity?



https://teams.microsoft.com/l/meetup-join/19%3ameeting_NWZkZGQ5YzMtOGI5YS00N2I0LWJhM2UtOTkyZjE3ZjE2YzQx%40thread.v2/0?context=%7b%22Tid%22%3a%228599f25e-26b2-4ccd-8319-6e753870423c%22%2c%22Oid%22%3a%22e18e179d-0989-4143-8dd7-b2b55e1913c4%22%7d
https://www.microsoft.com/en-us/microsoft-teams/download-app
https://www.microsoft.com/microsoft-teams/join-a-meeting
tel:+16043430554,,213924429# 

2. Have all potential options been identified, if not, what's
missing?

3. What are the impacts and benefits to community with each
scenario?

4. What option(s) should be advanced and why?

3:45 PM Summary and Next Steps (Meeting 3 outline and preparations)
15 mins
4:00 PM Meeting Close

Attachments/Links

District of Squamish Project Page

Working Group Terms of Reference

Working Group Meeting 1 Draft Minutes (2010-13-22)

Draft Guiding Principles for Long-term Maintenance & Dredging Strategy (November
2022 — will be uploaded to meeting sync folder by end of day Nov 24)

Draft Preliminary Options Matrix and updated dredge illustrative drawing (November
2022 — will be uploaded to meeting sync folder by end of day Nov 24)



https://squamish.ca/yourgovernment/projects-and-initiatives/mamquam-blind-channel-long-term-maintenance-and-dredging-strategy/
https://ln5.sync.com/dl/7bc23e820/7bv3msff-2ca5bc8a-5pifvyez-bz2esbyh
https://ln5.sync.com/dl/f64361170/skw4kurz-x5mjzhki-z5u6gvq2-jdy9xrwb
https://ln5.sync.com/dl/f64361170/skw4kurz-x5mjzhki-z5u6gvq2-jdy9xrwb

