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District of Squamlsh
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Welcome!
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Today’'s Team
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Agenda for Today

1. Gathering and Re-cap (15 minutes)

2. Breakout sessions (60 minutes)

3. Sharing, highlights, and ideas (15 minutes)
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Why We're Here:
Emerging Sector Roadmap and Actions

Priority Area 1 - Foundational Cluster Development Strategies
Document initial ecosystem maps and

Networking

Documenting Clusters |inventories of clusters and create tool to 2020
promote collaborative updating
N Identify cluster stakeholders to support action
Cluster Organization . Y . PP 2020
plan implementation
Support development of cluster vision
Cluster Visioning statements and communicate that vision to key |2020
community stakeholders
Engage with cluster stakeholders to further
specify priorities and needs (shared resources,
Cluster Needs P . YP : ( .
marine, land, and built space, infrastructure, :
Assessment and . Continuous
Actions workforce, training, research and development,
innovation, policy/regulatory) and plan action
items
Sharing and Cluster N :
5 Convene initial cluster kick-off events 2020




Squamish’s Sector Ecosystem

Squamish is known as a destination known for
its creativity, innovation and entrepreneurship.

Local firms are supported by innovation,
research and development capacity.

There is supportive infrastructure and a
positive business climate.

The composition of the local economy is
diverse and adaptable to changing conditions.

Has high-value local employment reflective

of the local workforce. r
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What's Informing our Ecosystem Work?

Informing Actions: Opportunity Areas:

« District of Squamish Plans Regulatory
« Emerging Sector Roadmap Policy
& Action Plan Land/Space
» Tech Dev 101 Workshop Funding and Investment
* Foresight Clean Tech Supply Chain

Roundtable Research and Development
« Space Needs Focus Education, training

Groups '
Partnership
« Employment Space Model Branding, promotion

Business development
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Workshop Recap: What We Heard October 28th

1. Celebrating and stewarding our outdoor recreation and
green, nature-based brand

2. Facilitating new collaboration & effective employment
space for business

3. Facilitating local-based higher education opportunities

4. Ensuring inclusivity, and social / environmental impacts
are priorities in local economic growth

5. Developing access to a diverse range of funding for
businesses to launch, grow, and thrive
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Breakout
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What we’'ve learnt to date

Our Strengths:

Recreational assets
Tourism assets
World-class designers,
knowledge-based talent
Adventure media landscape
Collection of innovative
companies already here
Celebrity influencers
Squamish brand

Location, location, location
Strong connection to Lower
Mainland design hub
Proximity to education and
training assets

Our Opportunities:

Collaborative and shared spaces
for R&D, product testing

Shared logistics, warehousing
Internal and external awareness
building

Industry partnerships

Supply chain opportunities
Talent development through
work-integrated learning
Start-up ecosystem strengthening
Export development
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Activity 1: Example Vision Statements

Squamish will be..?

1.

A world-class location for outdoor adventure product and service
design

Canada’s ultimate training and testing centre for high-
performance outdoor adventure athletes

B.C.'s leader for adventure-based product and service R&D and
innovation

Canada’s best start-up ecosystem for performance apparel,
recreation technology, and adventure-based media companies

BC's ultimate destination for outdoor adventure lifestyle
innovation and testing

Choose your own adventure??



Activity 1: Team’s Vision Statement

1. Is there one VISION that resonates best?

2. What WORDS would best describe how Squamish
could position its recreation technology?

3. If you were to build a VISION STATEMENT what would
say about the industry?

4. Should Performance Apparel and Sporting Technology

Design and Adventure-based Media and Film have
DISTINCT visions?
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Activity 2: 30 minutes

List SPECIFIC opportunities to help
accelerate this sector and tell us why?

- Regulatory or process related improvements?

- Specific training/education programs?

- Support programs to launch and grow businesses?
- Research and development opportunities?

- Specific space needs?

- Branding, promotion, business development?
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Activity 3: Opportunity Mapping

High
Effort .
Thankless Major
Tasks Projects
These are not worth the effort Focus on one or two
of these projects at one time
Do these if they have tactical Do these projects
impact over time
Low
Effort

Low High
Impact Impact



Sharing
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WHATS NEXT?
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By Dec. 2020 March 31, 2021 Dec. 2021
—

Ecosystem map Q1 actions started Visions cemented

Draft Visions ELT/EPF guidance Celebration

Initial actions Sector networking 2022 plans created
and presented

Planning for Q2-4
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What's Next?

Upcoming Sessions:

e Thursday, November 19th

o Action development, all stakeholders

Additional Resources:

e Squamish.ca/emerging-sectors
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Thank You

Questions?

The DoS Economic Development Team
economicdevelopment@squamish.ca

Kate Mulligan
Economic Development Officer, DoS
kKmulligan@squamish.ca

Alicia Woodside
Economic Development Specialist, DoS
awoodside@squamish.ca
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