
Staff implement Council 
decisions and keep the 

community informed by:

Every year Council 
approves a Five-Year 

Financial Plan based on:

Other factors  
considered include:

Residents and interested 
parties can be involved 

and informed by:

•	 Official Community Plan

•	 Council’s strategic plan

•	 Master plans and strategies

•	 Public priorities based on 
feedback

•	 Initiatives currently underway 
and budgeted

•	 Required externally-driven 
initiatives

•	 Legislative considerations 

•	 Community needs and 
feedback

•	 Financial plan and budget 
considerations

•	 External factors such as, 
Regional Growth Strategy, etc.

•	 Considerations of other 
government partners 
(e.g. Provincial or Federal 
government, First Nations)

•	 Legislation, bylaws

•	 Best practices

•	 Website

•	 E-newsletters

•	 Local newspaper and 
other media channels

•	 Social media channels 
 
 
 
 
 
 
 

•	 Attending, participating in or 
watching a Council meeting 
Attending

•	 Participating in engagement 
opportunities

•	 Following District social media 
channels.

•	 Providing feedback directly via 
email, social media, by phone or 
in person 
 
 

How Decisions are Made


