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PART 1 – INVITATION AND SUBMISSION INSTRUCTIONS 

1.1 Invitation to Proponents 

This Request for Proposals (the “RFP”) is an invitation by the District of Squamish (the “District”) 
to prospective proponents to submit proposals for Design Services New Firehall, as further 
described in Section A of the RFP Particulars (Appendix D) (the “Deliverables”).  

The District of Squamish is located at the northern extent of Howe Sound, in Southern British 
Columbia’s Sea to Sky Corridor. Squamish is the largest municipality in the Corridor, and is home 
to approximately 21,000 people. 

1.2 RFP Contact 

For the purposes of this procurement process, the “RFP Contact” will be:   

 Anthony Jeffery Email: procurement@squamish.ca 

Proponents and their representatives are not permitted to contact any employees, officers, 
agents, elected or appointed officials or other representatives of the District, other than the RFP 
Contact, concerning matters regarding this RFP. Failure to adhere to this rule may result in the 
disqualification of the proponent and the rejection of the proponent’s proposal. 

1.3 Type of Contract for Deliverables 

The selected proponent will be requested to enter into direct contract negotiations to finalize an 
agreement with the District for the provision of the Deliverables. The terms and conditions found 
in the Form of Agreement (Appendix A) are to form the basis for commencing negotiations 
between the District and the selected proponent. It is the District’s intention to enter into an 
agreement with only one (1) legal entity.  

1.4 RFP Timetable 
Issue Date of RFP June 20, 2019 
Site Meeting June 27, 2019 @ 2pm 
Deadline for Questions July 5, 2019 
Deadline for Issuing Addenda July 8, 2019 @ 4pm local time 
Submission Deadline July 11, 2019 2pm local time 
Rectification Period Three business days  
Anticipated Ranking of Proponents July 17  2019 
Interviews Week of July 22, 2019 
Contract Negotiation Period 5 calendar days 

The RFP timetable is tentative only, and may be changed by the District at any time. For greater 
clarity, business days means all days that the District is open for business. 

A non-mandatory site meeting will be held at Fire Hall #1, 8989 Clark Drive Squamish at the above 
stated time and date. 

mailto:procurement@squamish.ca
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1.5 Submission of Proposals 

1.5.1 Proposals to be Submitted to Prescribed Location 

Proposals must be submitted at:  procurement@squamish.ca 

1.5.2 Proposals to be Submitted on Time 

Proposals must be submitted to the email address set out above on or before the Submission 
Deadline. Proposals submitted after the Submission Deadline will be rejected.  The District does 
not accept any responsibility for proposals delivered to any other email address or by any other 
means by the proponent.  Proponents are advised to submit their Proposals well before the 
deadline.  Proponents submitting proposals near the deadline do so at their own risk.  Proposals 
will be deemed to be received when they enter into the District system and the District accepts no 
responsibility for proposals sent prior to the deadline that fail for any reason to enter into the 
District system by the deadline. 

The determination of whether the proposal is delivered by the Submission Deadline shall be 
based on the electronic time and date stamp generated by the District’s server, whether or not 
accurate. 

1.5.3 Proposals to be Submitted in Prescribed Format 

Proponents must submit one electronic copy of their proposal and a separate electronic copy of 
there pricing proposal to the email address noted in 1.5.1.  The email should indicate the RFP 
title and number (see RFP cover page) in the subject line and the full legal name of the proponent 
in the body of the email.   

Proponents should note that the maximum acceptable email size is 8MB. If greater than 8MB, 
proponents should email proposals in multiple emails.  If sending in multiple emails, each email 
should indicate the total number of emails that are being sent.  All emails must be received prior 
to the Submission Deadline.  

1.5.4 Amendment of Proposals 

Proponents may amend their proposals prior to the Submission Deadline by submitting the 
amendment in the same prescribed format as detailed in 1.5.3. Any amendment should clearly 
indicate which part of the proposal the amendment is intended to amend or replace. 

1.5.5 Withdrawal of Proposals  

At any time throughout the RFP process until the execution of a written agreement for provision 
of the Deliverables, a proponent may withdraw a submitted proposal. To withdraw a proposal, a 
notice of withdrawal must be emailed to the RFP Contact in the same prescribed format as 
detailed in 1.5.3 and must be signed by an authorized representative of the proponent. The District 
is under no obligation to return withdrawn proposals. 

 [End of Part 1] 

mailto:procurement@squamish.ca
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 PART 2 – EVALUATION, NEGOTIATION AND AWARD 

2.1 Stages of Evaluation and Negotiation 

The District will conduct the evaluation of proposals and negotiations in the following stages: 

2.2 Stage I – Mandatory Submission Requirements 

Stage I will consist of a review to determine which proposals comply with all of the mandatory 
submission requirements. If a proposal fails to satisfy all of the mandatory submission 
requirements, the District will issue the proponent a rectification notice identifying the deficiencies 
and providing the proponent an opportunity to rectify the deficiencies.  If the proponent fails to 
satisfy the mandatory submission requirements within the Rectification Period, its proposal will be 
rejected. The Rectification Period will begin to run from the date and time that the District issues 
a rectification notice to the proponent. The mandatory submission requirements are set out in 
Section C of the RFP Particulars (Appendix D).  

2.3 Stage II – Evaluation  

Stage II will consist of the following two sub-stages: 

2.3.1 Mandatory Technical Requirements  

The District will review the proposals to determine whether the mandatory technical requirements 
as set out in Section D of the RFP Particulars (Appendix D) have been met. Questions or queries 
on the part of the District as to whether a proposal has met the mandatory technical requirements 
will be subject to the verification and clarification process set out in Part 3.  

2.3.2 Rated Criteria 

The District will evaluate each qualified proposal on the basis of the non-price rated criteria as set 
out in Section F of the RFP Particulars (Appendix D).  

2.4 Stage III – Pricing  

Stage III will consist of a scoring of the submitted pricing of each qualified proposal in accordance 
with the price evaluation method set out in Pricing (Appendix C). The evaluation of price will be 
undertaken after the evaluation of mandatory requirements and rated criteria has been completed.  

2.5 Stage IV – Ranking and Contract Negotiations 

2.5.1 Ranking of Proponents 

After the completion of Stage III, all scores from Stage II and Stage III will be added together and 
the proponents will be ranked based on their total scores. The top-ranked proponent will receive 
a written invitation to enter into direct contract negotiations to finalize the agreement with the 
District.  In the event of a tie, the selected proponent will be the proponent selected by way of coin 
toss. 
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2.5.2 Contract Negotiation Process 

Any negotiations will be subject to the process rules contained in the Terms and Conditions of the 
RFP Process (Part 3) and will not constitute a legally binding offer to enter into a contract on the 
part of the District or the proponent and there will be no legally binding relationship created with 
any proponent prior to the execution of a written agreement. The terms and conditions found in 
the Form of Agreement (Appendix A) are to form the basis for commencing negotiations between 
the District and the selected proponent.  Negotiations may include requests by the District for 
supplementary information from the proponent to verify, clarify or supplement the information 
provided in its proposal or to confirm the conclusions reached in the evaluation, and may include 
requests by the District for improved pricing or performance terms from the proponent.  

2.5.3 Time Period for Negotiations 

The District intends to conclude negotiations and finalize the agreement with the top-ranked 
proponent during the Contract Negotiation Period, commencing from the date the District invites 
the top-ranked proponent to enter negotiations. A proponent invited to enter into direct contract 
negotiations should therefore be prepared to satisfy the pre-conditions of award listed in Section 
E of the RFP Particulars (Appendix D), provide requested information in a timely fashion and 
conduct its negotiations expeditiously. 

2.5.4 Failure to Enter into Agreement 

If the pre-conditions of award listed in Section E of the RFP Particulars (Appendix D) are not 
satisfied or if the parties cannot conclude negotiations and finalize the agreement for the 
Deliverables within the Contract Negotiation Period, the District may discontinue negotiations with 
the top-ranked proponent and may invite the next-best-ranked proponent to enter into 
negotiations. This process will continue until an agreement is finalized, until there are no more 
proponents remaining that are eligible for negotiations or until the District elects to cancel the RFP 
process.   

2.5.5 Notification of Negotiation Status  

Other proponents that may become eligible for contract negotiations may be notified at the 
commencement of the negotiation process with the top-ranked proponent.  

[End of Part 2] 
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PART 3 – TERMS AND CONDITIONS OF THE RFP PROCESS 

3.1 General Information and Instructions 

3.1.1 Proponents to Follow Instructions 

Proponents should structure their proposals in accordance with the instructions in this RFP. 
Where information is requested in this RFP, any response made in a proposal should reference 
the applicable section numbers of this RFP. 

3.1.2 Proposals in English 

All proposals are to be in English only.  

3.1.3 No Incorporation by Reference  

The entire content of the proponent’s proposal should be submitted in a fixed form, and the 
content of websites or other external documents referred to in the proponent’s proposal but not 
attached will not be considered to form part of its proposal. 

3.1.4 Past Performance 

In the evaluation process, the District may consider the proponent’s past performance or conduct 
on previous contracts with the District or other institutions.  

3.1.5 Information in RFP Only an Estimate 

The District and its advisers make no representation, warranty or guarantee as to the accuracy of 
the information contained in this RFP or issued by way of addenda. Any quantities shown or data 
contained in this RFP or provided by way of addenda are estimates only, and are for the sole 
purpose of indicating to proponents the general scale and scope of the Deliverables. It is the 
proponent’s responsibility to obtain all the information necessary to prepare a proposal in 
response to this RFP. 

3.1.6 Proponents to Bear Their Own Costs 

The proponent will bear all costs associated with or incurred in the preparation and presentation 
of its proposal, including, if applicable, costs incurred for interviews or demonstrations.  

3.1.7 Proposal to be Retained by the District  

The District will not return the proposal or any accompanying documentation submitted by a 
proponent. 

3.1.8 No Guarantee of Volume of Work or Exclusivity of Contract  

The District makes no guarantee of the value or volume of work to be assigned to the successful 
proponent. The agreement to be negotiated with the selected proponent will not be an exclusive 
contract for the provision of the described Deliverables. The District may contract with others for 
goods and services the same as or similar to the Deliverables or may obtain such goods and 
services internally. 
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3.2 Communication after Issuance of RFP 

3.2.1 Proponents to Review RFP 

Proponents should promptly examine all of the documents comprising this RFP, and may direct 
questions or seek additional information in writing by email to the RFP Contact on or before the 
Deadline for Questions. No such communications are to be directed to anyone other than the 
RFP Contact. The District is under no obligation to provide additional information, and the District 
is not responsible for any information provided by or obtained from any source other than the RFP 
Contact. It is the responsibility of the proponent to seek clarification from the RFP Contact on any 
matter it considers to be unclear. The District is not responsible for any misunderstanding on the 
part of the proponent concerning this RFP or its process. 

3.2.2 All New Information to Proponents by Way of Addenda  

This RFP may be amended only by addendum in accordance with this section. If the District, for 
any reason, determines that it is necessary to provide additional information relating to this RFP, 
such information will be communicated to all proponents by addendum. Each addendum forms 
an integral part of this RFP and may contain important information, including significant changes 
to this RFP. Proponents are responsible for obtaining all addenda issued by the District. In the 
Submission Form (Appendix B), proponents should confirm their receipt of all addenda by setting 
out the number of each addendum in the space provided. 

3.2.3 Post-Deadline Addenda and Extension of Submission Deadline 

If the District determines that it is necessary to issue an addendum after the Deadline for Issuing 
Addenda, the District may extend the Submission Deadline for a reasonable period of time. 

3.2.4  Verify, Clarify and Supplement 

When evaluating proposals, the District may request further information from the proponent or 
third parties in order to verify, clarify or supplement the information provided in the proponent’s 
proposal, including but not limited to clarification with respect to whether a proposal meets the 
mandatory technical requirements set out in Section D of the RFP Particulars (Appendix D). The 
District may revisit, re-evaluate and rescore the proponent’s response or ranking on the basis of 
any such information. 

3.3 Notification and Debriefing 

3.3.1 Notification to Other Proponents  

Once an agreement is executed by the District and a proponent, the other proponents may be 
notified directly in writing and will be notified by public posting in the same manner that this RFP 
was originally posted of the outcome of the procurement process. 

3.3.2 Debriefing 

Proponents may request a debriefing after receipt of a notification of the outcome of the 
procurement process. All requests must be in writing to the RFP Contact and must be made within 
sixty (60) days of such notification.  
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3.3.3 Procurement Protest Procedure 

If a proponent wishes to challenge the RFP process, it should provide written notice to the RFP 
Contact in accordance with the District’s procurement protest procedures and any applicable 
trade agreement or other applicable bid protest procedures.  The notice must provide a detailed 
explanation of the proponent’s concerns with the procurement process or its outcome. 

3.4 Conflict of Interest and Prohibited Conduct 

3.4.1 Conflict of Interest 

For the purposes of this RFP, the term “Conflict of Interest” includes, but is not limited to, any 
situation or circumstance where: 

(a) in relation to the RFP process, the proponent has an unfair advantage or engages in 
conduct, directly or indirectly, that may give it an unfair advantage, including but not limited 
to (i) having, or having access to, confidential information of the District in the preparation 
of its proposal that is not available to other proponents, (ii) communicating with any person 
with a view to influencing preferred treatment in the RFP process (including but not limited 
to the lobbying of decision makers involved in the RFP process), or (iii) engaging in 
conduct that compromises, or could be seen to compromise, the integrity of the open and 
competitive RFP process or render that process non-competitive or unfair; or 

(b) in relation to the performance of its contractual obligations under a contract for the 
Deliverables, the proponent’s other commitments, relationships or financial interests (i) 
could, or could be seen to, exercise an improper influence over the objective, unbiased 
and impartial exercise of its independent judgement, or (ii) could, or could be seen to, 
compromise, impair or be incompatible with the effective performance of its contractual 
obligations. 

3.4.2 Disqualification for Conflict of Interest 

The District may disqualify a proponent for any conduct, situation or circumstances, determined 
by the District, in its sole and absolute discretion, to constitute a Conflict of Interest as defined 
above. 

3.4.3 Disqualification for Prohibited Conduct 

The District may disqualify a proponent, rescind an invitation to negotiate or terminate a contract 
subsequently entered into if the District determines that the proponent has engaged in any 
conduct prohibited by this RFP. 

3.4.4 Prohibited Proponent Communications 

Proponents must not engage in any communications that could constitute a Conflict of Interest 
and should take note of the Conflict of Interest declaration set out in the Submission Form 
(Appendix B).  
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3.4.5 Proponent Not to Communicate with Media 

Proponents must not at any time directly or indirectly communicate with the media in relation to 
this RFP or any agreement entered into pursuant to this RFP without first obtaining the written 
permission of the RFP Contact. 

3.4.6 No Lobbying 

Proponents must not, in relation to this RFP or the evaluation and selection process, engage 
directly or indirectly in any form of political or other lobbying whatsoever to influence the selection 
of the successful proponent(s).  

3.4.7 Illegal or Unethical Conduct 

Proponents must not engage in any illegal business practices, including activities such as bid-
rigging, price-fixing, bribery, fraud, coercion or collusion. Proponents must not engage in any 
unethical conduct, including lobbying, as described above, or other inappropriate 
communications; offering gifts to any employees, officers, agents, elected or appointed officials 
or other representatives of the District; deceitfulness; submitting proposals containing 
misrepresentations or other misleading or inaccurate information; or any other conduct that 
compromises or may be seen to compromise the competitive process provided for in this RFP. 

3.4.8 Past Performance or Past Conduct  

The District may prohibit a supplier from participating in a procurement process based on past 
performance or based on inappropriate conduct in a prior procurement process, including but not 
limited to the following:  

(a) illegal or unethical conduct as described above;  

(b) the refusal of the supplier to honour its submitted pricing or other commitments; or  

(c) any conduct, situation or circumstance determined by the District, in its sole and absolute 
discretion, to have constituted an undisclosed Conflict of Interest.  

3.5 Confidential Information 

3.5.1 Confidential Information of the District  

All information provided by or obtained from the District in any form in connection with this RFP 
either before or after the issuance of this RFP: 

(a) is the sole property of the District and must be treated as confidential; 

(b) is not to be used for any purpose other than replying to this RFP and the performance of 
any subsequent contract for the Deliverables; 

(c) must not be disclosed without prior written authorization from the District; and 

(d) must be returned by the proponent to the District immediately upon the request of the 
District. 
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3.5.2 Confidential Information of Proponent 

A proponent should identify any information in its proposal or any accompanying documentation 
supplied in confidence for which confidentiality is to be maintained by the District. The 
confidentiality of such information will be maintained by the District, except as otherwise required 
by law or by order of a court or tribunal. Proponents are advised that their proposals will, as 
necessary, be disclosed, on a confidential basis, to advisers retained by the District to advise or 
assist with the RFP process, including the evaluation of proposals. If a proponent has any 
questions about the collection and use of personal information pursuant to this RFP, questions 
are to be submitted to the RFP Contact. 

3.6 Procurement Process Non-Binding 

3.6.1 No Contract A and No Claims 

This procurement process is not intended to create and will not create a formal, legally binding 
bidding process and will instead be governed by the law applicable to direct commercial 
negotiations. For greater certainty and without limitation:  

(a) this RFP will not give rise to any Contract A–based tendering law duties or any other legal 
obligations arising out of any process contract or collateral contract; and  

(b) neither the proponent nor the District will have the right to make any claims (in contract, 
tort, or otherwise) against the other with respect to the award of a contract, failure to award 
a contract or failure to honour a proposal submitted in response to this RFP.  

3.6.2 No Contract until Execution of Written Agreement 

This RFP process is intended to identify prospective suppliers for the purposes of negotiating 
potential agreements. No legal relationship or obligation regarding the procurement of any good 
or service will be created between the proponent and the District by this RFP process until the 
successful negotiation and execution of a written agreement for the acquisition of such goods 
and/or services.  

3.6.3 Non-Binding Price Estimates 

While the pricing information provided in proposals will be non-binding prior to the execution of a 
written agreement, such information will be assessed during the evaluation of the proposals and 
the ranking of the proponents. Any inaccurate, misleading or incomplete information, including 
withdrawn or altered pricing, could adversely impact any such evaluation or ranking or the 
decision of the District to enter into an agreement for the Deliverables.  

3.6.4 Cancellation 

The District may cancel or amend the RFP process without liability at any time. 

3.7 Governing Law and Interpretation 

These Terms and Conditions of the RFP Process (Part 3):  
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(a) are intended to be interpreted broadly and independently (with no particular provision 
intended to limit the scope of any other provision);  

(b) are non-exhaustive and will not be construed as intending to limit the pre-existing rights of 
the parties to engage in pre-contractual discussions in accordance with the common law 
governing direct commercial negotiations; and  

(c) are to be governed by and construed in accordance with the laws of the province of British 
Columbia and the federal laws of Canada applicable therein. 

[End of Part 3] 
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APPENDIX A – FORM OF AGREEMENT 

Canadian Standard Form of Contract for Architectural Services – DOCUMENT SIX, 2018 
Edition. 
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APPENDIX B – SUBMISSION FORM 

1. Proponent Information 

Please fill out the following form, naming one person to be the proponent’s contact for the 
RFP process and for any clarifications or communication that might be necessary. 
Full Legal Name of 
Proponent: 

 

Any Other Relevant Name 
under which Proponent 
Carries on Business: 

 

Street Address:  
City, Province/State:  
Postal Code:  
Phone Number:  
Fax Number:  
Company Website (if any):  
Proponent Contact  
Name and Title:  

 

Proponent Contact Phone:  
Proponent Contact Fax:  
Proponent Contact Email:  

2. Acknowledgment of Non-Binding Procurement Process 

The proponent acknowledges that the RFP process will be governed by the terms and conditions 
of the RFP, and that, among other things, such terms and conditions confirm that this procurement 
process does not constitute a formal, legally binding bidding process (and for greater certainty, 
does not give rise to a Contract A bidding process contract), and that no legal relationship or 
obligation regarding the procurement of any good or service will be created between the District 
and the proponent unless and until the District and the proponent execute a written agreement 
for the Deliverables.  

3. Ability to Provide Deliverables 

The proponent has carefully examined the RFP documents and has a clear and comprehensive 
knowledge of the Deliverables required. The proponent represents and warrants its ability to 
provide the Deliverables in accordance with the requirements of the RFP for the rates set out in 
its proposal.  

4. Non-Binding Pricing 

The proponent has submitted its pricing in accordance with the instructions in the RFP and in 
Pricing (Appendix C) in particular. The proponent confirms that the pricing information provided 
is accurate. The proponent acknowledges that any inaccurate, misleading or incomplete 
information, including withdrawn or altered pricing, could adversely impact the acceptance of its 
proposal or its eligibility for future work.  
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5. Addenda 

The proponent is deemed to have read and taken into account all addenda issued by the District 
prior to the Deadline for Issuing Addenda. The proponent is requested to confirm that it has 
received all addenda by listing the addenda numbers, or if no addenda were issued by writing the 
word “None”, on the following line: ____________________________. Proponents who fail to 
complete this section will be deemed to have received all posted addenda.  

6. No Prohibited Conduct 

The proponent declares that it has not engaged in any conduct prohibited by this RFP. 

7. Conflict of Interest 

Proponents must declare all potential Conflicts of Interest, as defined in section 3.4.1 of the RFP. 
This includes disclosing the names and all pertinent details of all individuals (employees, advisers, 
or individuals acting in any other capacity) who (a) participated in the preparation of the proposal; 
AND (b) were employees of the District within twelve (12) months prior to the Submission 
Deadline. 

If the box below is left blank, the proponent will be deemed to declare that (a) there was no Conflict 
of Interest in preparing its proposal; and (b) there is no foreseeable Conflict of Interest in 
performing the contractual obligations contemplated in the RFP.  

Otherwise, if the statement below applies, check the box.  

 The proponent declares that there is an actual or potential Conflict of Interest relating to 
the preparation of its proposal, and/or the proponent foresees an actual or potential 
Conflict of Interest in performing the contractual obligations contemplated in the RFP.  

If the proponent declares an actual or potential Conflict of Interest by marking the box above, the 
proponent must set out below details of the actual or potential Conflict of Interest:  

 
 

 

 

 



  

R2019-020 Page 16 of 33 
 

8. Disclosure of Information  

The proponent hereby agrees that any information provided in this proposal, even if it is identified 
as being supplied in confidence, may be disclosed where required by law or by order of a court 
or tribunal. The proponent hereby consents to the disclosure, on a confidential basis, of this 
proposal by the District to the advisers retained by the District to advise or assist with the RFP 
process, including with respect to the evaluation this proposal.  

 
  

 Signature of Proponent Representative 
  

 
 

 Name of Proponent Representative 
 

  
 

 Title of Proponent Representative 
 

  
 Date 
  
 I have the authority to bind the proponent. 
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APPENDIX C – PRICING 

1. Instructions on How to Provide Pricing 

(a) Proponents should provide the information requested under section 3 below (“Required 
Pricing Information”) by reproducing and completing the table below in their proposals, or, 
if there is no table below, by completing the attached form and including it in their 
proposals. 

(b) Rates must be provided in Canadian funds, inclusive of all applicable duties and taxes 
except for GST and PST, which should be itemized separately. 

(c) Rates quoted by the proponent must be all-inclusive and must include all labour and 
material costs, all travel and carriage costs, all insurance costs, all costs of delivery, all 
costs of installation and set-up, including any pre-delivery inspection charges, and all other 
overhead, including any fees or other charges required by law. 

2. Evaluation of Pricing 

Pricing is worth 20 points of the total score. Pricing will be scored based on a relative pricing 
formula using the rates set out in the pricing form. Each proponent will receive a percentage of 
the total possible points allocated to price for the particular category it has submitted a proposal 
for, which will be calculated in accordance with the following formula: 

𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙𝑙 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑙𝑙 ÷ 𝑝𝑝𝑝𝑝𝑙𝑙𝑝𝑝𝑙𝑙𝑝𝑝𝑙𝑙𝑝𝑝𝑙𝑙′𝑙𝑙 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑙𝑙 ×  𝑙𝑙𝑙𝑙𝑝𝑝𝑤𝑤ℎ𝑙𝑙𝑝𝑝𝑝𝑝𝑤𝑤 = 𝑝𝑝𝑝𝑝𝑙𝑙𝑝𝑝𝑙𝑙𝑝𝑝𝑙𝑙𝑝𝑝𝑙𝑙′𝑙𝑙 𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑝𝑤𝑤 𝑝𝑝𝑙𝑙𝑝𝑝𝑝𝑝𝑙𝑙𝑙𝑙 

3. Required Pricing Information  

Please note your pricing proposal should be sent in a different document to your proposal. It is 
acceptable to sent both documents in the same email as separate attachments. 

Each proponent should provide a breakdown of team members and roles, sub consultants, tasks, 
hours and fees in its pricing submission. An example is shown below: 
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Project Phase 1                   
Task 1A (hrs) (hrs) (hrs) (hrs) ($) ($) ($) ($) ($) 
Project Phase 2                   
Task 2A                   

Subtotal Hours                   
Subtotal Fees                   

      Total Work (no GST)   

      GST @ 5%   

      Total Fees   
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APPENDIX D – RFP PARTICULARS 

A. THE DELIVERABLES 

Background 

The Squamish Fire Hall Headquarters (FH #2) located on 40439 Tantalus Road in Squamish, BC 
is nearing the end of its useful service life. The building is over 40 years old and requires 
replacement to meet the current and future demands of the fire service in the growing District.  

Recently, the District completed a Needs Assessment review to understand the status and 
functionality of the current fire hall and site, as well as review options for future replacement. The 
report highlighted the ‘gap’ between the existing conditions and required building spaces needed 
to achieve current industry standards. 

The report highlighted that the current Tantalus site has significant space constraints for future 
upgrades – the estimated size of the new fire hall HQ is expected to be 1,682 SM or 17,970 SF. 
After reviewing the information, the District concluded to move the Fire Hall Headquarters to 
another fire hall site at 8989 Clark Dr. (FH #1) where there are less space constraints, is at a 
higher elevation to protect against flooding, and is situated closer to Highway 99 and the 
downtown core.  

This facility would also house the District’s Emergency Operations Centre (EOC) for better post-
disaster integration and response. In order to accommodate the needs of the new HQ and EOC, 
the District is proposing to remove the existing FH #1 and replace it with a new build on the same 
Clark Dr. site. Replacing the existing building is expected to require temporary staging facilities to 
maintain current levels of fire service in the area. The existing FH #2 located on Tantalus Rd will 
be replaced at a future date and will become a satellite fire hall; it not currently included within the 
scope of this RFP. 

The District is at the beginning stages of the process to design the new HQ and thus will also be 
seeking a qualified design team to complete the detailed building designs and associated works. 
The District is anticipating hiring a design team by this summer and starting construction in 2020. 

Scope of Work 

The District is seeking an experienced architectural firm or licensee registered in British Columbia 
(i.e. Architect AIBC) and supporting design team to lead all aspects and phases of design for a 
new fire hall headquarters to be situated at 37890 Clark Dr. in Squamish BC.  Working with District 
and its Construction Manager, the successful proponent will be responsible for overall managing, 
documenting and delivering the design aspects during all major phases, including:  

 Pre-design 
 Schematic design 
 Design development 
 Construction documents 
 Construction 
 Post-construction  

A more comprehensive list of typical responsibilities can be found in Schedule A. Please complete 
Schedule A as per the instructions contained therein and include it in your submission. 
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In addition to routine design and construction meetings, the successful proponent should also 
expect to be part of the following meetings: 

• Attend a maximum of two (2) public house meetings 

• Attend a maximum of two (2) council presentations 

BC Energy Step Code 

The BC Energy Step Code went into effect in the District of Squamish on July 1, 2018. All new 
residential and commercial buildings must be constructed to the following steps of the BC Energy 
Step Code. Through this design process, the design team should look at economical way to 
improve upon the minimum standards outlined in the BC Energy Step Code. 

Completed Needs Assessment 

The District engaged the services of an architectural firm for the purposes of completing the 
“Squamish Tantalus Firehall Needs Assessment.” The document will be available to the 
successful proponent. 

Outlined in this report, the new fire hall building size requirement is estimated to be 
around 1,682 SM or 17,970 SF. Some of the main spaces include: 

• Public foyer, secured from the rest of the building 
• HQ and administration area 
• Training rooms 
• Dispatch room 
• Apparatus Bays  
• Radio / Storage / Gear storage and washing areas 
• Decontamination washroom 
• Storage rooms 
• SCBA room 
• Area for backup generators 
• Hose / Training Tower 
• Crew Quarters 
• EOC space(s) 

Hose Tower 

The District has completed substantial research and work to design a hose tower design at the 
Clark Dr. site that was functional for fire staff use. Originally, it was anticipated that only the hose 
tower would be replaced. The District completed schematic and construction documents to have 
this tower tendered and replaced. The plan now is to move the fire hall headquarters to this site, 
the hose tower replacement has been shelved. Inevitably the hose tower design will change with 
replacement of the main building; however; it’s expected that the successful proponent will review 
design aspects to reduce overall time and resources spent on this aspect of the building. 

Emergency Operation Centre (EOC) 
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Some consideration, budget allowing, should be given to improving operational use after a 
disaster as this building will serve as the District Emergency Operations Center (EOC) in addition 
to being the main fire hall for Squamish. This could include seismic improvements beyond the BC 
Building code. Further, this space(s) will have specific operational needs and will need to be 
incorporated into the overall design. 

B. MATERIAL DISCLOSURES 

Budget 

No agreement will be executed until Council approves this expenditure in the Financial Plan. 
Council has approved $600,000 in this year’s budget for design work. It has not yet approved a 
budget for 2020. 

Consultants 

The District will directly hire a number of consultants to assist with this project as and when 
required. The District will engaged a Construction Manager and Quantity Surveyor. Further a 
Geotechnical Engineer and Surveyor will be hired to complete initial site investigations – 
information obtained by these consultants will be available to the successful proponent. 

District Team 

The District has assembled the following cross functional team for this project: 

1. Capital Projects Manager 
2. Deputy Fire Chief 
3. Emergency Coordinator 
4. Facilities Manager 
5. Manager of Procurement 

Representative from these groups will be present during design meetings and have been initially 
consulted as part of the Needs Assessment review; however, additional time consideration should 
be included for interviews with these groups to ensure the new fire hall construction will meet their 
needs / DOS requirements. 

 

C. MANDATORY SUBMISSION REQUIREMENTS 

1.  Submission Form (Appendix B) 

Each proposal must include a Submission Form (Appendix B) completed and signed by an 
authorized representative of the proponent. 

2.  Pricing (Appendix C) 

Each proposal must include pricing information that complies with the instructions contained in 
Pricing (Appendix C).  
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3.  Other Mandatory Submission Requirements 

N/A 

D. MANDATORY TECHNICAL REQUIREMENTS 

N/A 

E. PRE-CONDITIONS OF AWARD 

1. WorkSafeBC Clearance Letter 
2. A Current District of Squamish Business Licence 
3. A Certificate of Insurance as per A20 of the Canadian Standard Form of Contract between 

Architect and Consultant with limits of $5,000,000 per claim and aggregate limit of 
$5,000,000. 

F. RATED CRITERIA 

The following sets out the categories, weightings and descriptions of the rated criteria of the RFP. 
Proponents who do not meet a minimum threshold score for a category will not proceed to the 
next stage of the evaluation process. 

Rated Criteria Category Points Weighting Subtotal 
i.  Experience & Qualifications  /10 2 15 

ii. Innovation & Value Adds /10 1 15 
iii. References /10 1 10 
Minimum Threshold    32/40* 
iv. Methodology and Work Plan /10 2 20 
v. Pricing (see Appendix C for details) /10 2 20 
vi. Interviews /10 2 20 
Total Points   /100 

Proponents who do not meet the minimum threshold will not proceed to the interview, pricing and 
design stage of the evaluation process.  It is anticipated that the District will select up to three (3) 
highest evaluated proponents to process to the next stage. 

Points will be assigned for each criteria based on the information provided in the RFP. Scoring 
shall be awarded on a scale of 0 to 10, where the range is defined as follows: 

0  
Lack of response or complete misunderstanding of the requirements, no probability of 
success.  

2  
Does not meet expectations or demonstrate understanding of the requirements, major 
weakness or deficiencies, low probability of success.  

4  Partially meets expectations; minor weakness or deficiencies, fair probability of success.  

6  
Fully meets expectations; Proponent has good understanding of requirement, no 
weakness or deficiencies, good probability of success.  
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Suggested Proposal Content for Non-Price Criteria 

i. Experience and Qualifications: 

Each proponent should provide the following in its proposal: 

(a) a brief description of the proponent; 

(b) a description of its knowledge, skills and experience relevant to the Deliverables;  

(c) clearly outline the proposed Project lead, describe the roles and responsibilities the Project 
lead would undertake as part of this Project and provide a resume summarizing the 
applicable skill sets, credentials and project experience in delivering comparable projects 
that this individual possesses; and 

(d) outline team composition - the roles and responsibilities of the proponent and any of its 
agents, employees and sub-contractors who will be involved in providing the Deliverables, 
together with the identity of those who will be performing those roles and their relevant 
respective expertise. 

ii.  Innovation and Value Adds 

(a) Innovative strategies that could be employed on this project for things such as energy 
efficiency, water quality and conservation. 

(b) Cost reduction initiatives that could be implemented.  

(c) Describe and provide up to three (3) examples where the proponent has employed 
innovative technology, management systems, and approaches that have provided 
additional value to clients in past projects.  

(d) Describe any additional value added services that the Proponent can offer to this project. 

iii.  References 

(a) Using the form in Appendix E, provide three (3) references from clients who have obtained 
goods or services similar to those requested in this RFP from the proponent in the last three 
(3) years. 

iv.  Methodology and Work Plan 

(a) Proponents should demonstrate their understanding of the project scope and 
requirements, including technical capability, as outlined in the RFP.  

8  Somewhat exceeds expectations; high probability of success  

10  
Fully exceeds expectations; Proponent clearly understands the requirement, excellent 
probability of success.  
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(b) Outline your proposed methodology, indicating major steps and a description of activities 
(including sequence and time frame) to address the project objectives. Provide a detailed 
work plan that will ensure successful completion of the project.  

(c) Identify major issues, challenges and risks associated with the project and schedule. 
Identify measures that will be taken to mitigate risks associated with the project and 
schedule.  

(d) The proponent should clearly identify all services included in this proposal along with any 
optional, excluded services, or those services assumed to be provided by others.  

vi. Interviews  

Interviews will be conducted the week of July 22, 2019.  They will be an hour in length with some 
questions and answers included. You will be required to give a brief presentation to answer the 
following questions: 

(a) What added value would you bring to the project compared to other Design Teams? 
 

(b) Explain your capacity and availability to meet the Schedule detailed in this RFP. 
 

(c) Presentation of Work Plan. 
 

(d) Please provide an overview of how your team will interact with the Project Team as well 
as potential project partners and stakeholders. 
 

(e) Identify any unique design challenges with the proposed project concept. 
 

(f) Why would your firm be the best fit for this project to meet the scope of work? 
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APPENDIX E – REFERENCE FORM 

The proponent should provide details of three (3) projects similar to this project. 

Reference contact Information 

Name: 

Organization: 

Title: 

Email: 

Phone Number: 

Project name: 

Value of the Project: 

Contract Period: 

Description of the Project: 

 

Positive Aspects of the Project: 

 

Challenges Faced on the Project: 

 

Scheduling Challenges: 

 

Innovation and Value Added Services: 
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SCHEDULE A – BASIC SERVICES 

Please complete the following schedule and include it in your submission indicating which fees 
are included in your Appendix C pricing as follows: 

F1  Indicates the service is the responsibility of the Architect and the fee for the service is 
included in the fixed fee stated in the agreement.  

 
F2  Indicates the service is the responsibility of the Architect and the fee for the service is 

included in the percentage-based fee stated in the agreement. 
 
F3  Indicates the service is the responsibility of the Architect and the fee for the service is 

payable on the basis of time-based rates as stated in Schedule C – Time Based Rates.  
 
N/A  N/A (or an item left blank) indicates the service is not anticipated to be required at the time 

of contract signing and will not be provided by the Architect nor the Client. If the item is 
subsequently determined to be required, it shall be an Additional Service. 

C Indicates the service is required but will be the responsibility of the Client and not the Architect 

ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

1 GENERAL SERVICES, ALL APPLICABLE PHASES  

1.1 Structural Consulting Engineering Services - Engage a structural engineer for all services 
related to the structural integrity of the Work including building foundations 
and superstructure and minor secondary supports such as loose masonry and steel lintels. If 
the Work involves expansion to, or renovation of, an existing building, services include 
modifications and upgrades to existing structural components and systems. 

 

1.2 Mechanical Consulting Engineering Services – Engage a mechanical engineer for all 
services related to mechanical systems and their controls including: plumbing and drainage; 
heating, ventilating and air conditioning; fire protection; process piping and equipment; and 
other special systems. If the Work involves expansion to, or renovation of, an existing 
building, services include modifications and upgrades to existing mechanical components 
and systems. 

 

1.3 Electrical Consulting Engineering Services – Engage an electrical engineer for all services 
related to electrical systems and their controls including: normal and emergency power; 
lighting; communications; lightning protection; grounding; fire protection; access control; and 
other special systems. If the Work involves expansion to, or renovation of, an existing 
building, services include modifications and upgrades to existing electrical components and 
systems. 

 

1.4 Energy Modelling Consulting Services –   
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

1.5 Civil Engineering Consulting Services –   

1.6 Cost Estimating Consulting Services – Engage a Cost Estimating Consultant for services 
to develop an initial estimate of construction costs. 

 

2 COORDINATION SERVICES, ALL APPLICABLE PHASES  

2.1 Project Protocols - Meet with Client and Consultants at the outset of the Project to establish 
project protocols, lines of communications and administrative procedures. Prepare and 
circulate minutes. 

 

2.2 Client Meetings - Hold regular Client meetings with Client and, when relevant, with 
Consultants to review status of Project, exchange information, provide recommendations, 
receive decisions and coordinate efforts. Hold meetings at intervals appropriate to the 
progress of the Project (generally monthly). Prepare and circulate minutes. 

 

2.3 Consultant Coordination Meetings - Hold regular Consultant coordination meetings with 
Consultants and, when relevant, with Client to review progress and coordinate efforts. Hold 
meetings at intervals appropriate to the progress of the Project (generally monthly). Prepare 
and circulate minutes. 

 

2.4 Project Dossier - Maintain written records of information flow between Architect, Client, 
Consultants, authorities having jurisdiction and other Project stakeholders. Document 
information requested and provided, recommendations made and accepted, advice given 
and decisions taken. 

 

2.5 Project Report - Prepare Project report, including key information flow between Architect, 
Client, Consultants, authorities having jurisdiction and Project stakeholders. Document 
Project status, design, proposed materials, components and building systems, schedule, 
Construction Budget, Construction Cost Estimate, information requested and provided, 
recommendations made and accepted, advice given and decisions taken. Obtain and 
coordinate input from Consultants. Provide to Client and Consultants at: 

end of Pre-Design Phase,  

end of Schematic Design Phase,  

end of Design Development Phase,  

when Construction Documents Phase is 50% complete, and 

end of Construction Documents Phase.  

 

2.6 Coordination of Consultants - Coordinate the services of each Consultant identified in the 
agreement with the architectural services and with the services of all other Consultants 
identified in the agreement. 
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

   

   

3 AUTHORITIES HAVING JURISDICTION SERVICES, ALL APPLICABLE PHASES  

3.1 Review of Regulatory Requirements - Review applicable statutes, regulations, codes and 
by-laws, and where necessary review with authorities having jurisdiction, so that necessary 
regulatory consents, approvals, licences and permits may be obtained. 

 

3.2 Building Permit Application - Prepare documents for building permit application for Client 
or owner’s signature and assist with submission of the application. 

 

4 PRE-DESIGN PHASE SERVICES  

4.1 Program Confirmation - Review and advise on Client’s program of requirements and other 
Client provided information. 

 

4.2 Initial Evaluation - Prepare and review with Client an initial evaluation of Client’s program of 
requirements, schedule, Construction Budget, Project site, proposed Project delivery and 
procurement methods, and other initial Client provided information.  

 

4.3 Construction Cost Estimate - Based on functional program, site conditions and constraints, 
time of construction, and known construction economics, prepare a Construction Cost 
Estimate. Advise Client accordingly. 

 

4.4 Site Evaluation Study - Review Project site and assess its suitability to accommodate the 
Client’s Project.  

 

4.5 Verifying Accuracy of Drawings Furnished by Client - Review drawings, visit Project site 
and take measurements to satisfy that drawings are reasonably accurate in their 
representation of the existing premises. 

 

4.6 Drawing Conversion - Convert drawings provided by Client to another appropriate format.  

4.7 Photographs - Prepare a photographic record of existing conditions.   
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

5 SCHEMATIC DESIGN PHASE SERVICES  

5.1 Design Approaches - Discuss with Client alternative design approaches at outset of the 
schematic design phase.  

 

5.2 Schematic Design Concept(s) - Based on the Project’s requirements agreed upon with the 
Client, the Architect shall prepare for the Client’s approval a concept design, or designs, 
illustrating the scale and relationship of the Project components. Prepare Class ‘D’ 
Construction Cost Estimates as appropriate for each concept design.  

 

5.3 Schematic Design Documents - Based on the Client approved schematic design concept 
and Class ‘D’ Construction Cost Estimate, prepare for the Client’s review and approval 
schematic design documents to illustrate the scale and character of the Project and how the 
parts of the Project functionally relate to each other and including, as appropriate: 

1. site plan, 
2. principal floor plans(s), 
3. schematic sections and elevations, 
4. massing representation, and 
5. other Illustrative sketches or renderings to convey the intent of the design. 

 

Prepare a schematic design report incorporating, as appropriate:  
1. design approach or philosophy, 
2. site data, 
3. design area(s) comparison to functional program, 
4. design compliance with regulatory requirements, 
5. architectural, structural, mechanical and electrical building systems descriptions, 
6. Project schedule, and  
7. Class ‘D’ Construction Cost Estimate. 

 

5.4 Architectural Models - Provide or arrange for provision of scale models.  

5.5 Architectural Renderings - Provide or arrange for provision of renderings and other special 
delineations. 

 

5.6 Digital Modelling - Provide or arrange for provision of 3D digital modelling.  

5.7 Submit Schematic Design - Submit the schematic design documents to the Client and 
obtain the Client’s approval prior to proceeding to the Design Development Phase. 
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

6 DESIGN DEVELOPMENT PHASE SERVICES  

6.1 Design Development Documents - Based on the Client approved schematic design 
documents and agreed Construction Cost Estimate, and any Client’s authorization of 
adjustments in the Project requirements and the Construction Budget, prepare for the Client’s 
review and approval, design development documents, drawings and other documents to 
describe the size and character of the Project including as appropriate the architectural, 
structural, mechanical, and electrical systems, materials and such other elements, and 
including: 

1. site plan, 
2. floor plans, 
3. elevations, 
4. building sections, and 
5. other Illustrative sketches or renderings to convey the intent of the design. 

  

Prepare an updated design development report incorporating, as appropriate: 
1. design approach or philosophy, 
2. site data, 
3. updated design area(s) comparison to functional program, 
4. design compliance with regulatory requirements, 
5. architectural, structural, mechanical and electrical building systems descriptions, 
6. outline specifications, 
7. materials, finishes and preliminary colour schemes, 
8. project schedule, and 
9. Class ‘C’ Construction Cost Estimate. 

 

6.2 Update Project Schedule - Update and submit to the Client for approval a Project Schedule 
identifying major and minor tasks, sequence of tasks, duration of tasks, start and finish dates 
of tasks, interdependencies of tasks, critical path and major project milestones. 

 

6.2 Submit Design Development - Submit the design development documents to the Client, 
advise the Client of any adjustments to the Construction Cost Estimate and obtain the Client’s 
approval prior to proceeding to the Construction Documents Phase. 

 

7 CONSTRUCTION DOCUMENTS PHASE SERVICES  

7.1 Drawings and Specifications - Based on the Client approved design development 
documents and agreed updated Construction Budget, prepare for Client’s review and 
approval, Construction Documents consisting of drawings and specifications setting forth in 
detail the requirements for the Work. 

 

7.2 Update Construction Cost Estimate - Advise the Client of any adjustments to the 
Construction Cost Estimate, including adjustments indicated by changes in requirements and 
general market conditions. Provide: 
1. an updated Class "B" Construction Cost Estimate when the Construction Documents 

are [    ]% completed, and 
2. a Class "A" Construction Cost Estimate when they are fully completed 
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

7.3 Update Project Schedule - Update and submit to the Client a Project schedule identifying 
major and minor tasks, sequence of tasks, duration of tasks, start and finish dates of tasks, 
interdependencies of tasks, critical path and major project milestones. 

 

7.4 Prepare Bidding Requirements and Construction Contract Conditions - Obtain 
instructions from and advise Client on the preparation of the necessary bidding requirements, 
bid forms, and form of Construction Contract(s). 

 

7.5 Prepare Bidding Requirements for Alternative Prices – Identify and specify requirements 
for alternative prices to be submitted with bids.  

 

7.6 Prepare Bidding Requirements for Unit Prices – Identify and specify requirements for unit 
prices to be submitted with bids. 

 

7.7 Bidding Requirements for Multiple Bid Packages - Prepare multiple bid packages as 
required for sequential bidding of trade contracts and multiple Construction Contracts. 

 

7.8 Submit Construction Documents - Submit Construction Documents to Client for formal 
review at 50% and 100% completion. Submit final Construction Documents to Client and 
obtain Client’s approval to proceed to the Bidding/Negotiation Phase. 

 

8 BIDDING/NEGOTIATION PHASE  

8.1 Assist Client with Pre-qualification of Bidders - Prepare request for qualifications, receive 
responses from interested parties, evaluate responses, and report results to Client for 
decision.  

 

8.2 Assist Client in Calling for Bids – Arrange and manage the process for public or invitational 
call for bids and distribution of bid documents.  

 

8.3 Pre-Bid Meetings - Attend pre-bid meetings for bidders.  

8.4 Bidding Inquiries – Respond to and address questions raised by bidders during the bid 
period. 

 

8.5 Addenda – Assist with the preparation of addenda during bid period and before award of 
Construction Contract(s). 

 

8.6 Bid Receipt and Review - Arrange for receipt of bids, opening of bids, review bids for 
compliance, and report to Client. 

 

8.7 Bidding/Negotiation - Assist the Client with Construction Contract negotiations.  
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

8.8 Bonds and Insurance - Receive bonds and insurance documents for Client's review and 
acceptance. 

 

8.9 Assemble Construction Contract - Assemble Construction Contract for legal review and 
signature by the contracting parties. 

 

9 CONSTRUCTION PHASE SERVICES  

9.1 Project Protocols - Meet with Client, Constructor and Consultants to establish project 
protocols, lines of communications and administrative procedures. Prepare and circulate 
minutes. 

 

9.2 Architect Chaired Site Meetings - Organize and direct site meetings with Constructor, major 
sub-contractors, Client and Consultants to review the progress of the Work, address 
emerging concerns and coordinate efforts. Prepare and issue meeting minutes. 

 

9.2 Constructor Chaired Site Meetings - Attend all site meetings chaired by the Constructor. 
Review and comment on meeting minutes prepared by the Constructor. 

 

9.3 Update Construction Documents - Update and issue revised Construction Documents to 
incorporate addenda and negotiated changes made during the Bidding/Negotiation Phase.  

 

9.4 Submittals - Review and take appropriate action with reasonable promptness on all 
Constructor’s submittals required by the Construction Contract. 

 

9.5 Requests for Information (RFI's) - Receive RFIs from Constructor and respond.  

9.6 Supplemental Instructions - Prepare and issue supplemental instructions as required for 
clarification of the requirements of the Construction Documents. 

 

9.7 Contemplated Change Notices, Change Orders and Change Directives - Prepare 
contemplated change notices with required drawings and specifications, evaluate 
Constructor's proposals, and prepare change directives and change orders for the Client’s 
approval in accordance with the Construction Contract. 

 

9.8 General Review - Provide General Review at intervals required by the definition of General 
Review in the contract . 

 

9.9 Additional General Review - Provide additional General Review with more frequent visits to 
the Place of the Work than required by the definition of General Review in the contract, as 
follows: [                                   ]. 
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

9.10 Additional Off-Site General Review of Manufactured Products – Provide additional 
General Review of major components produced at off-site prefabrication or manufacturing 
facilities with more frequent visits to those off-site facilities than required by the definition of 
General Review in the contract, as follows: [                                   ].  

 

9.11 Inspection and Testing Services – Provide assistance in having inspection and testing 
companies perform services as required by the Construction Contract, receive and review 
their reports and report to Client. 

 

9.12 Constructor's Proposed Substitutions – Evaluate substitutions proposed by the 
Constructor and make any resulting necessary revisions to the Construction Documents. 

 

9.13 Services Necessitated By Default of Client or Constructor – Provide services 
necessitated by the default of the Constructor or the Client under the Construction Contract, 
or by major defects or deficiencies in the Work of the Constructor. 

 

9.14 Services Related to Replacement of Damaged Work – Provide consultation concerning 
replacement of Work damaged by fire or other cause during construction and provide services 
related to replacement of such Work. 

 

9.15 Evaluation of Extensive or Unreasonable Claims - Evaluate an extensive or unreasonable 
number of claims by the Constructor or others. 

 

9.16 Payment Certification - Receive and assess the Constructor's applications for payment and 
determine amounts payable by the Client under the Construction Contract. 

 

9.17 Deficiency Review - Review Constructor's list of outstanding and deficient Work. Identify 
incomplete Work and defects and deficiencies in the Work. Report in writing to the Client, 
Constructor, and Consultants.  

 

9.18 Record Drawings - Prepare record drawings showing changes to the Work made during 
construction based on as-built drawings (marked up prints) and other data submitted by the 
Constructor.  

 

9.19 Close-out Submittals - Review and take appropriate action with reasonable promptness on 
all Constructor’s close-out submittals required by the Construction Contract. 

 

9.20 Systems Demonstrations - At the completion of construction coordinate with the 
Constructor, and if appropriate, Consultants to conduct systems demonstrations for the 
Client’s operations personnel. 

 

9.21 Lien Legislation Certification – Issue certification as and when required by lien legislation 
applicable at the Place of the Work. 
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ITEM SERVICE 
SERVICE 
PROVISION AND 
BASIS 
OF FEE 

9.22 Ready for Take-Over Certification – Issue certification as and when required by the 
Construction Contract. 

 

10 POST CONSTRUCTION PHASE SERVICES  

10.1 Warranty Review - Prior to the end of the warranty period, undertake a review for defects or 
deficiencies and notify the Constructor in writing of items requiring attention by the 
Constructor. 
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