
What about Brennan Park 
Recreation Centre? see inside

Essential Services First 
Three critical facilities were identified in need of priority replacement 
in the 2019 Real Estate and Facilities Master Plan.

Occupancy 
July 2022

VALLEYCLIFFE 
FIRE HALL 

Construction 
begins 
August 2022

TANTALUS 
FIRE HALL

Ready for 
construction 
once funding 
is confirmed

PUBLIC WORKS 
FACILITY

KEY TAKEAWAYS

The new Public Works facility is carefully designed 
to be rightsized for the growing community 
through Squamish 2040 and beyond. It will 
maximize efficiencies and energy savings and will 
minimize costs where possible.

We require elector approval to borrow $20M 
paid back over 20 years to fund the replacement 
and minimize taxpayer impact. Long-term 
borrowing spreads the cost of the facility over the 
life of the project so that future taxpayers help 
pay for the facility, as well as today’s taxpayers.

Plans to replace the end-of-life Public Works 
facility are in place to ensure uninterrupted 
essential service delivery such as clean drinking 
water, safe roads including snow and ice control, 
and emergency response such as flooding and 
extreme weather.

YEARS OLD
BUILT IN 1970
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The Current Public Works Facility

Facility challenges are growing and will exponentially worsen as the 
community grows and service demands increase.

Undersized

Under-equipped

Susceptible to flooding

Inefficient

Seismically unstable

Beyond end of life

FUNDING PUBLIC WORKS: 
ESSENTIAL SERVICES FOR SQUAMISH
This important community conversation is taking place now.



HOW TO FUND 
PUBLIC WORKS, RECREATION 
AND OTHER IMPORTANT 
COMMUNITY FACILITIES
With 75% of municipal facilities at 

end of life, the community is faced 

with $200M +/-  in facilities upgrades 

to service our growing community. 

Reserves and land sales are estimated 

at $60M, leaving a $140M funding gap.

The District has commenced an unprecedented period 
of facility analysis, design and construction through 
development of the Real Estate and Facilities Strategy 
(2018) and then adoption of a Master Plan in 2019.

1. Needs were prioritized into Critical, Core and Support 
categories.

2. A funding gap of $140M +/-  (2022 dollars) was 
identifi ed and a plan developed to close the gap 
through tough decisions, trade-off s and creative ways 
to leverage both internal and external funding sources, 
especially given the many other major projects 
outlined in the 10-Year Capital Plan.

3. Every facility is important —but we can’t do them all 
at once. Priorities are assessed by community safety, 
urgency (building end-of-life) and funding availability. 
For example: recreation centres can attract grants, 
while city halls and public works facilities cannot. This 
is a key factor in prioritizing available funds. 

What does this mean for Public Works? 
We must use long-term borrowing for Public Works because 
it cannot attract external funding such as grants and 
partnerships. With only so much we can borrow each year, 
we must be strategic about which buildings we recommend 
borrowing for. 

How did we get here?
Over decades, lack of planning and budgeting to build 
reserves for the eventual need to replace facilities has 
resulted in the current need for signifi cant fi nancial 
investments now and in the coming years. Read our 
backgrounder for more information at
Squamish.ca/how-we-got-here

Upgrades and expansion for the 

recreation centre are of great importance 

to the community and while the current 

focus is on replacing essential service 

facilities, plans to upgrade this well-used 

and well-loved community asset are also 

moving forward. 

• External funding
partnerships will

• The District is act
potential third-p

• We are engaging
upgrades and ne

WHAT ABOUT BRENNA

A FACILITY FOR SQUAMISH 2040
An expanded Public Works Facility with greater

delivery to meet the growing needs of our com

Multiple service areas are accommodated:

Water supply and distribution  

Wastewater collection and treatment (in 
adjacent building)

Roads and drainage services, including 
snow and ice control, stormwater 
collection and drainage 

Diking and fl ood monitoring 

Fleet maintenance (including all District 
vehicles, Squamish Fire Rescue, Parks, 
Search and Rescue) 

Parks, Trails and Horticulture administrative space 

Facilities Planning and Maintenance Department 

You asked...

eno
a

ve

g from provincial and/or federal grant programs, sponsorships and 
l be required to fund recreation upgrades. 

tively seeking out and applying for grants and we are meeting with 
party operators, and seeking partners - both public and private. 

g with recreation user groups towards our common end goal of 
ew facilities.

AN PARK RECREATION CENTRE?

r design fl exibility will improve service 

munity. 

A team of experts has worked with the District to carefully 

design the building to:

Maximize use of space. At 32,000 ft2, the proposed design is 
highly effi  cient per capita (Squamish population).

Keep costs as low as possible.

Maximize energy effi  ciency.

Improve occupational health and safety, and ensure an 
accessible, equitable workplace.

Ensure it is right sized for Squamish in 2040 and beyond.

FUNDING PUBLIC WORKS

Borrowing is a valuable tool that helps to spread the cost of 
large capital projects over the life of a project, and amongst 

current and future taxpayers.

Long-term borrowing allows the District to: 

Divide the cost amongst all future taxpayers over time.

Free up money for other projects and initiatives

Fund major capital projects that have a long life span

Reduce the average taxpayer impacts 

Long-term borrowing over 20 years 

provides the most fl exibility at a low 

interest rate with the least impact to 

taxpayers.

Borrowing 

per year over 

20 years 

(amount will 
reduce over 
time with 
population 
growth)

Property 

tax impact if 

funded in a 

single year 

(per $1M 
assessment)

Property 

tax impact if 

spread over 

two years 

(per year 
cost, per $1M 
assessment)

* Class 1 - 
Residential  $116.30 $1,510.00  $755.00 

* Class 6 - 
Commercial  $298.80 $3,880.60  $1,940.30 

* Other tax classes will also be impacted

Funding Impact by Borrowing Versus Property 

Taxation (per $1M assessed value): 

 * Tax impact numbers are estimates utilizing 2021 mill rates.

Combined facilities (under 
one roof ) maximize use of 
space and keep costs to a 

minimum.

Administration 
building moves 

SCADA and other 
critical functions 

above the 
fl ood plain and 
accommodates 

staff  facilities such 
as change/locker 

rooms. Below fl ood 
level will be used for 
(moveable) storage. 

Bays are large 
ough to maintain 
all District fl eet 
hicles, including 

fi re trucks. 



THE ALTERNATIVE APPROVAL PROCESS

CLIMATE ACTION FOR SQUAMISH 2040
Key sustainability and climate-adaptation design features:  

• Wood frame office building with glulam timber post/beams and 
cross-lam timber panels: best carbon capture

• 8% window to wall ratio: reduces heating & cooling costs 

• Solar wall on south exterior wall; reduces energy costs

• Building and site uses 100% electric energy, no natural gas. 

• Offices, mechanical and SCADA systems above flood construction 
level; bays at flood level designed to handle debris and return to 
‘business as usual’ swiftly after flooding.

• Utilizes low combustible exterior materials. 

GET INVOLVED 

The District is seeking elector approval to finance the Public Works 
facility through an Alternative Approval Process (AAP). 

An AAP is a legislated process via the Community Charter that gives 
municipalities an alternate option to seek approval of electors other 
than through a referendum. It is often used by local governments to 
seek community approval for debt-financing capital projects. 

 ☑ An AAP reduces the costs, time and resources associated with a 
referendum.

 ☑ If you support long-term borrowing to upgrade Public Works, then 
no action is required. 

 ☑ If you oppose long-term borrowing to upgrade Public Works, then 
you will be required to complete a form to register your opposition. 
With the facility upgrade urgently needed, the alternative to 
borrowing is funding via property taxes over one or two years. 

We are here to answer your questions.

Meet our staff or Council at one of many pop-up 
events or ask a question at Let’s Talk Squamish. 

Please help us create an informed community:

Share this information with friends 
and neighbours

Seek facts directly from the 
District about the implications of 
supporting or opposing a bylaw

Stay connected through the 
District’s weekly newsletter and/or 
social media channels

Use our communications channels, 
events and Let’s Talk Squamish to 
ask questions.

FOLLOW US

LEARN MORE

604.892.5217

buildbetter@squamish.ca  
council@squamish.ca

squamish.ca/ContactUs

REACH OUT

squamish.ca/public-works

HERE, Esri

ÄÄ

99

GOVER
NMEN

T R
OAD

GOVERNMENT ROAD

MAMQUAM RD

CENTENNIAL WAY

WHERE IS 
PUBLIC WORKS?
39901 Government Road


