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INTRODUCTION 
The much-loved and well-used Brennan Park Recreation Centre is in need of replacement, or 
renovation and expansion. The District of Squamish needed public input on a set of options for how 
this could best be achieved. As well, the District kick-started an exploratory discussion of the 
surrounding Brennan Park fields and lands, and the full range of community needs and activities 
which could be accommodated over time.  

With the help of Modus Planning, Design & Engagement, the District of Squamish recently undertook 
a two-part engagement process to explore the future of the Brennan Park Recreation Centre and the 
surrounding fields and lands. The process was designed to involve community members in 
identifying public values and priorities to guide decision making about Brennan Park Recreation 
Centre and the surrounding fields and lands. The input from this report will be considered by staff, 
Mayor and Council along with capital and financial studies and further community engagement as 
they undertake a Real Estate and Facilities Master Plan and Brennan Park Master Plan.  

Squamish residents were invited to share their thoughts and ideas in an online survey that launched 
on June 12th (and ran for two weeks) and in-person at two public visioning events that took place on 
June 16th and 20th.  

One-on-one interviews were held with key stakeholders who represented groups that have formal 
relationships with Brennan Park and members of Council. These interviews served to understand the 
issues before designing the community engagement events, and activate networks to spread the 
word about the process.  

Promotion for the events included a project webpage, a press release, posters and postcards 
distributed to key locations throughout the community. Project ambassadors helped promote the 
process by targeting places and events where community members gather to distribute information 
about the public events and invite community members to complete the online survey on an iPad. 

There were 1032 completed surveys, 869 partially completed surveys, and respondents shared 
4,004 comments. Responses of partially completed surveys were included in the analysis. 1032 
respondents represents about 5% of the total Squamish population.  

 
  



2018/09/27   

3 

The survey and public events asked respondents to share their ideas about the following: 

BRENNAN PARK RECREATION CENTRE 

• A funding temperature check to get a sense of the community’s appetite for increasing 
investment in Squamish recreation facilities and exploring different funding mechanisms. 

• Proposed options for replacing or upgrading and expanding the recreation centre. 
Participants were presented with three options (2 renovate and expand options and 1 
replace option). These costed options were developed with the help of an architect and 
designed to present 3 options in an unbiased way.  Each option was illustrated using colours 
to show the proposed phasing of construction. Each option included a list of features and 
considerations and estimated cost.  

• Given that a renovation would need to happen in phases, participants were asked to 
prioritize the phasing if one of the two options for upgrading and expanding were eventually 
selected. 

• Participants were asked to consider if the proposed options (both renovate or replace) had 
the right mix of features and if anything was missing. 

BRENNAN PARK FIELDS AND LANDS 

Participants were asked to weigh in on:  

• The values that should guide future decisions about the fields and lands. 
• Identifying and prioritizing the right mix of activities that should be on the fields and lands 

moving into the future. 
• The community’s vision for the future of Brennan Park fields and lands. 

This process was framed within the context of the District’s broader facility upgrade and 
replacement needs. Participants were invited to consider that funding for the Brennan Park 
Recreation Centre, fields and lands will need to be prioritized within the broader facility upgrade and 
replacement needs of all the District’s operations which will require identifying funding sources.  

The following diagram was part of the welcoming materials presented at the public event and 
describes the next steps of a Real Estate and Facilities Master Plan, applications for grant funding 
and corporate sponsorship, a Brennan Park Master Plan with the last box specifying that the financial 
impacts to the community will be brought back for discussion prior to any final investment decision. 
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 To learn more about the project, please visit http://squamish.ca/re-create. 

The executive summary of results that follows provides a snapshot of what we heard through this 
process. The remainder of the report provides more details on what we did, what we heard and who 
participated. An Appendix provides detailed results for all open-ended questions.  
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EXECUTIVE SUMMARY OF RESULTS 
This executive summary provides a high-level overview of the findings from the online survey and 
public visioning sessions that were held in June. For a more detailed summary, go to the full What 
We Did, What We Heard, and Who Participated sections further on in this report.  

BRENNAN PARK RECREATION CENTRE 

Funding 
 
The community engagement results demonstrate appetite for increased investment in Squamish 
recreational facilities. 
 
When asked if they would support an increase in investment in Squamish recreation facilities, 78% 
of respondents were in support, while 5% opposed. 
 
When asked why they supported or opposed an 
increase in investment, the following themes 
were evident: 

• Community members recognize a need to 
respond to and prepare for Squamish’s 
rapidly growing population and address 
aging or inadequate facilities 

• Community members value the important 
role that Brennan Park plays in the 
community, supporting child and youth 
development, fostering healthy lifestyles 
and as a community hub 

• Community members value responsible 
government spending, and want to ensure 
that investment in recreational facilities 
match Squamish’s ability to pay for those 
amenities 

• While community members suggested 
multiple ways to fund increased 
investment (increased taxes, private 
funding, user fees or grants), in general, 
community members expressed 
reservations about increased property taxes 

 
 
  

1% 4%
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31%
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1 - Strongly Oppose 2 - Oppose

3 - Neutral 4 - Support

5 - Strongly Support
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Expanding and upgrading, or replacing. The Recreation Centre 

The community engagement results show a strong preference for an upgrade/renovation of the 
Brennan Park Recreation Centre as opposed to a rebuild.  

When asked which option they preferred for upgrading 
and expanding, or replacing the Brennan Park 
Recreation Centre, 81% of respondents chose an 
expand and upgrade option. 

When asked why they chose the option they did, the 
following values were expressed:  

• There is a strong desire to make efficient use 
of existing facilities 

• Community members value parking and green 
space and want to minimize impacts to both 

• Community members value minimizing 
disruption of service 

• Across all three options, community members 
expressed that they value cost effectiveness 

• For those who chose the replace option, they 
shared the opinion that a new facility would be 
a better investment over time 

• There were different opinions as to whether Option 1 or Option 2 made the most efficient 
use of space, with both options being identified as the most efficient use of resources and 
space from different respondents 

Phasing priorities 

The community appears to be divided as to what phase of the upgrades should be prioritized first. 

When asked how they would prioritize the proposed phases, if Option 1 or 2 were selected, 
respondents didn’t come a consensus. Almost as many people chose the pool phase first as those 
who chose that phase last. The same is true for the arena.  
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When applying a weighted score to each level of priority, upgrading the existing facilities just barely 
comes out on top.  

 

Phase Score 

Upgrade to Existing Facilities Phase 3245 

8-Lane Lap Pool Phase 3027 

Second Ice Arena Phase 2958 

Wellness and Arts Centre Phase 2851 

 

What’s missing? 

When asked if the District had the right mix of features in mind for the Recreation Centre, 
respondents offered the following. 

• Many suggestions for new sports facilities including a multi-use track for biking and walking, 
new courts and fields, and aquatic facilities like a water park 

• Many agreed that the District had the right mix of features 

• Others suggested focusing on upgrading existing facilities (such as changerooms, pool, 
better gym/fitness facilities) rather than adding new features 

• Community members value spaces where community members can gather, whether that be 
seating areas, coffee shops or meeting rooms 

• Community members value inclusive, accessible and user-friendly spaces designed to meet 
the needs of a wide diversity of community members including young families and peoples 
with disabilities 
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BRENNAN PARK FIELDS AND LANDS 

Your Vision 

The following themes and values were expressed by community members when asked to share their 
vision for Brennan Park fields and lands:  

 

The community’s vision for the Brennan Park fields and lands is 
for a welcoming and inclusive multi-use gathering place that 
brings the community together, promotes active and healthy 

living and is a fun, safe and playful hub for Squamish. 

 

Values 
The most common values to guide future decisions about Brennan Park Fields and Lands include 
affordable programs and services, inclusion and accessibility, healthy communities and individuals, 
and shared use of facilities. Overall this confirms the values identified in the vision statement which 
prioritize a welcoming and inclusive space that promotes healthy living.  
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Activity hub priorities 

Community members place the most value on areas for play (playgrounds, spray park), events 
(loggers sports, concerts, festivals, sporting events) and recreation (fields, courts) 

The activity hubs were described as the following and ranked in the following order by participants:  

 

Overall Rank Hub Example Activities 

1 Play Hub Outdoor play areas i.e. spray park. Playgrounds 

2 Multi-Use Event 
Hub 

i.e. Loggers Sports, concerts, farmers market, festivals, sporting events 

3 Field Expansion i.e. soccer fields, baseball diamonds, tennis courts, clubhouse, 
changerooms, concession 

4 “Dirt” Hub i.e. BMX, bike skills area, equestrian facilities 

5 Gateway & 
Transportation 

Highly visible off Highway 99 with improved bus exchange, bicycle and 
walking paths, bike stands, lockers 

6 Off-leash dog 
area/trail 

Fenced in dog park, designated dog off-leash trail 

7 Campground 
facilities 

Campground with expanded facilities such as washrooms, picnic shelter 
and power hook-ups 

8 Commercial 
Hub 

Lease space to commercial operators such as: indoor sports bubbles, 
food services, retail, health services 

 

Overall the results are consistent with the themes and values identified in the previous activities. 
The community-focused recreational and community event functions of Brennan Park are most 
valued by residents, with less value placed on the off-leash dog area, campground facilities and 
commercial hub.  

 

 

 

  



2018/09/27   

10 

WHAT WE DID 

ENGAGEMENT OPPORTUNITIES 

ONLINE SURVEY 

An online survey was created to give a broad range of Squamish residents the opportunity to share 
their thoughts and ideas. The survey launched on Tuesday, June 12th and was open until Wednesday, 
June 27th.  

There were 1032 completed surveys, 869 partially completed surveys, and respondents shared 
4,004 comments. Responses of partially completed surveys were included in the analysis. 1032 
community members represents approximately 5% of the population of Squamish.  

The online survey collected input on the following: 

Brennan Park Recreation Centre 

1. How would you rate your support for an increase in investment in Squamish recreation 
facilities generally, recognizing that the larger the investment, the larger the need for 
funding mechanisms (such as: property taxes, user fees, grants, borrowing, private 
sponsorship)? Respondents selected a number from 1-5, with 1 meaning that they would not 
support any such increase in investment and 5 meaning they would strongly support such 
investment.  
 
Please let us know why. Respondents were given the opportunity to explain their answer with 
this open-ended question. 
 

2. Which option do you prefer? Respondents reviewed three options for upgrading and 
expanding, or replacing the Brennan Park Recreation Centre. These costed options were 
developed with the help of an architect and designed to present 3 options in an unbiased way.  
Each option was illustrated using colours to show the proposed phasing of construction. A 
visual summary was provided for each option that illustrated the proposed site layout, described 
key features and considerations, and provided an estimated cost. They then selected their 
preferred option. 
 
Why do you prefer [the option that you selected]? Respondents were given the opportunity to 
explain their preference with this open-ended question. 
 

3. If “expand and upgrade” is ultimately selected, how would you prioritize the phasing of the 
upgrades and expansions in Options 1 and 2, given that available funding will likely require 
a phased approach over time? Respondents reviewed the four proposed phases, which were 
defined and given an estimated cost. They then ranked the four phases from highest to lowest 
priority. 
 

4. Have we got the right mix of features, i.e. are there features proposed that you do not 
support, or have we missed features that you’d like to see (keeping in mind that additional 
features would increase the budget and timeline)? Respondents were given the opportunity to 
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let us know if there were any features that they would add or take away to either the renovate or 
replace options with this open-ended question. 

Brennan Park fields and lands 

1. What values should guide future decisions about Brennan Park fields and lands? 
Respondents reviewed the eight proposed values and selected their top three. 
 

2. What kind of activities do you think should happen within the Brennan Park surrounding 
lands/fields, and in what priority? Respondents reviewed eight activity hubs and the example 
activities that those might represent. They then ranked the eight activity hubs from highest to 
lowest priority. 
 

3. What is your vision for the future of Brennan Park fields and lands? What do you see 
happening here in the future? Respondents were given the opportunity to share their vision for 
the future of Brennan Park with this open-ended question. 

The online survey also collected demographic information about respondents, including their age 
and gender; how often they used the Brennan Park Recreation Centre, and the surrounding fields 
and lands; and if they were a Squamish resident, and, if so, what neighbourhood did they live in. 
 

PUBLIC VISIONING EVENTS 

Two public visioning events were hosted at the Brennan Park Recreation Centre. These events gave 
Squamish residents the opportunity to share their thoughts and ideas in person, at seven different 
activity stations and directly with District staff. These events took place on Saturday, June 16th from 
1:00 – 4:00pm, and on Wednesday, June 20th from 5:00 – 8:00pm. 

About 150 people attended the public visioning events, and they shared 723 comments. 

Activities at the public visioning events asked participants to share their thoughts about comparable 
questions to those asked in the online survey. Additionally, two maps of Brennan Park were placed 
on the ground where participants could share their ideas about the Recreation Centre and 
surrounding fields and lands. A kids table was set up to let children share their ideas about Brennan 
Park, by drawing and colouring. A scrawl wall was set up for people to draw or write ideas for the 
vision for Brennan Park fields and lands.  

Those three additional activities collected input on the following: 
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Community map 

Respondents were asked to write answers to the following questions on coloured sticky notes and 
place them on the map where they thought it best applied. 

1. What do you currently do at Brennan Park? 
2. What do you love about Brennan Park now, and why? 
3. What would you like to do at Brennan Park in the future? Why is this important to you?  

Kids table 

1. What I like about Brennan Park. 
2. What I want to do at Brennan Park in the future. 

Scrawl Wall 

1. What is your vision for Brennan Park fields and lands?  

 

STAKEHOLDER INTERVIEWS 

One-on-one interviews were held with key stakeholders who represented groups that have formal 
relationships with Brennan Park. These stakeholders were selected by District staff through a 
detailed identification process and included user groups that use the recreation centre or 
surrounding fields and lands, and members of Council.  

Invitations to these interviews were sent out to 24 user group representatives, 7 members of 
Council. 12 stakeholder interviews were conducted. 

Those interviewed were invited to spread the word about the process to their networks. Input from 
these interviews was used to raise awareness about the project, contributed to shaping the 
questions asked in the online survey, and gave District staff context for the types of conversations 
that may come up during the public visioning events.  

NOTIFICATION & PROMOTION 

Promotion for the public visioning events and online survey was done through the following 
channels: 

• A project webpage was launched on May 30 
• A press release announcing engagement process was issued on May 31 
• Ads were placed in the Chief Newspaper on May 31, June 4 and June 14. 
• A Facebook event was launched on May 30 
• Posters and postcards were distributed to key locations throughout the community. 
• Information about the project was shared through the Recreation Newsletter on May 31, 

June 13 and June 20.  
• Information about the project was shared through the District’s weekly eNews on June 1, 

June 8, June 15 and June 22. 
• Two digital ads ran on the Rogers Run of Network (Mountain FM) from June 12 to June 20 for 

a total of 23,000 impressions.  
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• Two weeks of roads & weather tags and 30-second commercials ran on Mountain FM during 
the weeks of June 4 and June 11. 

• 13 Facebook posts were published between May 31 and June 27 for a total reach of 15.5K. 
• 15 Tweets were sent between May 31 and June 27 for a total reach of 5.4K. 
• 3 Instagram posts were published for a total reach of 1.6K. 

In addition to the online and print media listed above, 4 project ambassadors helped to raise 
broader awareness through community outreach. Recreation staff were distributed to key locations 
throughout the community and attended community events. These ambassadors distributed 
information about the public events and online survey and invited community members to complete 
the online survey on an iPad. 
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WHAT WE HEARD 

BRENNAN PARK RECREATION CENTRE 

FUNDING TEMPERATURE CHECK 

Question: How would you rate your support for an increase in investment in Squamish recreation 
facilities generally, recognizing that the larger the investment, the larger the need for funding 
mechanisms (such as: property taxes, user fees, grants, borrowing, private sponsorship)? 

The community engagement results demonstrate appetite for increased investment in Squamish 
recreational facilities. 
 
When asked why they supported or opposed an increase in investment, the following themes were 
evident: 

• Community members recognize a need to respond to and prepare for Squamish’s rapidly 
growing population and address aging or inadequate facilities 

• Community members value the important role that Brennan Park plays in the community, 
supporting child and youth development, fostering healthy lifestyles and as a community 
hub 

• Community members value responsible government spending, and want to ensure that 
investment in recreational facilities match Squamish’s ability to pay for those amenities 

• While community members suggested multiple ways to fund increased investment 
(increased taxes, private funding, user fees or grants), in general, community members 
expressed reservations about increased property taxes 

The below graph shows that 78% of respondents to both the online survey and public visioning 
events indicated support for an increase in investment in Squamish recreation facilities. 5% 
opposed an increase in investment, and 17% were neutral. 

 

*1632 total responses 

1% 4%

17%

31%

47%

Funding temperature check

1 - Strongly Oppose

2 - Oppose

3 - Neutral

4 - Support

5 - Strongly Support
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Question: Please let us know why. 

When asked why they supported or opposed an increase in investment, respondents wrote 1035 
responses. Those responses were grouped into themes and categorized. Highlights from these 
results are shared here. Many comments spoke to more than one theme, so the total number of 
comments below doesn’t match the total number of responses collected. 

Reasons for supporting increasing investment (1123 comments) 

Growing population 
(284 comments) 

284 comments expressed supporting an increase in investment 
because of how rapidly Squamish is growing, and that the District 
should plan for meeting the needs of the expanded, future population. 

Aging or inadequate 
facilities  
(265 comments) 

265 comments cited aging or inadequate facilities at Brennan Park as 
being the reason they would support an increase in investment.  

Children and youth 
development 
(174 comments) 

174 comments highlighted the importance of recreation spaces like 
Brennan Park in child and youth development. 

Brennan Park’s 
important role in the 
community  
(154 comments) 

154 comments cited the important role that Brennan Park plays in the 
community as being a community hub.  

Healthy lifestyle  
(106 comments) 

106 comments expressed that encouraging and facilitating a healthy 
lifestyle was important, and that Brennan Park plays an important role in 
doing that. 

Squamish recreation 
identity  
(59 comments) 

59 comments alluded to Squamish’s identity as “the Outdoor Recreation 
Capital of Canada,” and that increasing investment was necessary for 
Squamish to realize that identity and attract more residents and visitors. 
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Reasons for opposing increasing investment (27 comments) 

Adequate programs  
(13 comments) 

13 comments suggested that Squamish, and Brennan Park, already have 
adequate recreation programs and facilities. 

Amenities should match 
Squamish’s ability to 
pay 
(8 comments) 

8 comments suggested that the amount of recreation facilities in 
Squamish should match its ability to pay for those amenities. 

Don’t use recreation 
facilities 
(6 comments) 

6 comments cited not using recreation facilities as their reason for 
opposing increasing investment. 

Oppose private funding 
(2 comments) 

2 comments were specifically opposed to the idea of private funding 
being raised to support investment in recreation. 

 

Where the District of Squamish should get the money (159 comments) 

Responsible spending 
(55 comments) 

55 comments expressed the value that the District of Squamish should 
spend tax dollars responsibly.  

Private funding 
(54 comments) 

54 comments suggested that they would support private funding for 
recreation or that developers should contribute more to recreation 
amenities. 

Increased user fees 
(23 comments) 

23 comments suggested increasing user fees to help pay for recreation. 

Increased taxes 
(17 comments) 

17 comments suggested that they would support an increase in taxes to 
pay for recreation. 

Grants 
(10 comments) 

10 comments suggested that the District of Squamish seek grants to 
pay for recreation. 
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Where the District of Squamish shouldn’t get the money (155 comments) 

Don’t raise property 
taxes  
(137 comments) 

137 comments expressed concern about raising property taxes to pay 
for recreation services, with many citing the already high cost of living 
in Squamish and an inability to bear an increase in property taxes. 

Don’t raise user fees  
(18 comments) 

18 comments expressed concern about the impact of raising user fees 
to pay for recreation services. A worry was expressed that higher user 
fees may create a barrier that might discourage residents from using 
recreation amenities in the District of Squamish. 

 

OPTIONS FOR UPGRADING AND EXPANDING, OR REPLACING THE RECREATION CENTRE 

Question: Which option do you prefer? (select one option) 

The community engagement results show a strong preference for an upgrade/renovation of the 
Brennan Park Recreation Centre as opposed to a rebuild.  

When asked which option they preferred for upgrading and expanding, or replacing the Brennan 
Park Recreation Centre, 81% of respondents chose an expand and upgrade option. 

When asked why they chose the option they did, the following values were expressed:  

• There is a strong desire to make efficient use of existing facilities 
• Community members value parking and green space and want to minimize impacts to both 
• Community members value minimizing disruption of service 
• Across all three options, community members expressed that they value cost effectiveness 
• For those who chose the replace option, they shared the opinion that a new facility would be 

a better investment over time 
• There were different opinions as to whether Option 1 or Option 2 made the most efficient 

use of space, with both options being identified as the most efficient use of resources and 
space from different respondents 

The below graph shows that 73% of respondents to both the online survey and public visioning 
events preferred expanding or upgrading the recreation centre (53% for Option 1, and 20% for 
Option 2), in favour of replacing it (27% for Option 3). 



2018/09/27   

18 

 

*1271 total responses 

When asked why respondents chose one option over the other, respondents wrote the following. 
Responses were grouped into themes, and are categorized and defined below. Many comments 
spoke to more than one theme, so the total number of comments below doesn’t match the total 
number of responses collected. 514 comments spoke in favour of Option 1, 180 for Option 2, and 
273 for Option 3. Highlights from the responses are presented here. See Appendix for all results. 

Option 1 

Question: Why do you prefer Expand & Upgrade - Option 1? 

Minimizing disruption (372 comments) 

Parking 
(214 comments) 

214 comments cited concerns about retaining as much parking as 
possible  

General disruption 
(73 comments) 

73 comments made general statements about Option 1 minimizing 
disruption. 

Green space and natural 
areas 
(65 comments) 

65 comments suggested that Option 1 would represent the least 
disruption to green space and natural areas. 

Option 3 impacting 
existing facilities during 
construction 
(20 comments) 

20 comments suggested that participants wouldn’t want recreation 
programming and space to be interrupted during construction of a new 
facility.  

54%

20%

27%

Which option do you prefer?

Expand & Upgrade -
Option 1

Expand & Upgrade -
Option 2

Replace - Option 3
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Cost and timeline (240 comments) 

Cost (198 comments) 198 comments cited the lower cost of Option 1, or the higher cost of 
Option 3, for why they chose this option. 

Phasing (28 comments) 28 comments expressed an interest in phasing upgrades and expansion 
over time.  

Timeline (14 comments) 14 comments referred to a shorter timeline for Option 1. 

 

Spatial features (228 comments) 

Uses existing facilities 
(101 comments) 

101 comments cited making the best use of Brennan Park’s existing 
facilities for why they chose this option. 

Efficient use of space 
(97 comments) 

97 comments suggested that Option 1 made the most efficient use of 
space, or expressed that those respondents liked the layout of Option 1 
the best. 

Façade / visual 
(18 comments) 

18 comments suggested that this option would be the most visually 
appealing, and that they could see the new façade of Option 1 being 
more appealing to new and existing users. 

Accessibility 
(12 comments) 

12 comments suggested that Option 1 would be the most accessible. 

 

Specific facilities (105 comments) 

Ice rink / arena 
(45 comments) 

45 comments referred to the location or layout of the new and the 
existing ice rinks for why they chose Option 1. 

Wellness centre 
(21 comments) 

21 comments referred to the location of the wellness centre for why 
they chose Option 1. Many of those liked the idea of having the 
wellness centre be the main entrance to Brennan Park. 
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Pool 
(19 comments) 

19 comments referred to adding a new pool to the existing one for why 
they chose Option 1. 

Gymnasium 
(10 comments) 

10 comments referred to getting a new gymnasium for why they chose 
Option 1. 

Fitness centre 
(5 comments) 

5 comments referred to getting a new fitness centre for why they chose 
Option 1. 

Logger sports 
(4 comments) 

4 comments referred to expanding away from the Logger Sports 
grounds, or having easy access to Logger Sports for why they chose 
Option 1. 

Bike park 
(1 comment) 

1 comment expressed concern that the reduced parking in other 
options might mean the loss of the bike park. 

 

General comments (42 comments) 

Best option 
(23 comments) 

23 comments simply stated that Option 1 was the best option. 

Option 1 and 2 are the 
same 
(19 comments) 

19 comments suggested that Option 1 and 2 were basically the same 
option, and that they couldn’t see the trade-offs or advantages of going 
with one over the other.  

No significant benefits 
(4 comments) 

4 comments suggested that they couldn’t see any significant 
advantages in Option 3 over Option 1, but if there were they might 
consider choosing that option. 
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Option 2 

Question: Why do you prefer Expand & Upgrade - Option 2? 

Spatial features (98 comments) 

Efficient use of space 
(54 comments) 

54 responses indicated that Option 2 provided the best design and 
layout, placement of different sections and general flow of the structure 
was the best. 

Uses existing facilities 
(44 comments) 

35 comments indicated that Option 2 provided the best use of the 
already existing facilities especially when so much work, time and effort 
has been put into developing and maintaining these. 9 comments 
suggested that selecting Option 2 meant existing facilities could still be 
used during and after renovation. 

 

Specific facilities (72 comments) 

Layout and placement 
of the Ice rinks beside 
each other 
(44 comments) 

44 comments indicated that the placement of the ice rinks beside each 
other made most sense. 

Wellness centre 
placement  
(16 comments) 

16 responses were about how the wellness centre had a space of its 
own and the location of the wellness centre would give better views. 

Pool placement 
(10 comments) 

10 comments mentioned that Option 2 provided the best spot for the 
pool, away from the ice rink and next to the wellness centre and gym. 

 

Cost and timeline (31 comments) 

Cost (31 comments) 31 comments mentioned that Option 2 seemed to be the most cost-
effective option. 
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Minimizing disruption (7 comments) 

Parking  
(7 comments) 

7 comments were about how this option was the only one where the 
least parking was affected and there would be more parking space. 

 

Option 3 

Question: Why do you prefer the Replace Option? 

Cost and timeline (115 comments) 

New facility, a better 
investment over time 
(73 comments) 

73 comments suggested that over time, Option 3 would be better as 
upgrading facilities could lead to hidden costs and would need constant 
renovations, however, a complete overhaul would ensure that the funds 
spent now would last for a while. 

Better for expected 
population growth 
(26 comments) 

26 comments expressed that the expected population growth of the 
area needs to be kept in mind while planning this change. Renovations 
would not be able to handle the expected population growth. A new 
facility and upgraded features would attract people here and better 
serve the growing population. 

Cost 
(14 comments) 

13 comments reflected that in the long run, this would be the more 
cost-efficient choice. Building new facilities were cheaper than 
renovations because of the unforeseen costs attached to renovation. 

Funding and 
partnerships 
(2 options) 

2 comments suggested this would give a chance for funding to come in 
through partnerships. 

 

Spatial features (99 comments) 

Built to code 
(37 comments) 

37 comments reflected that Option 3 would provide a chance to build 
new facilities that were built to the latest codes and LEED certified.  

Efficient and continued 
use of existing space 
(32 Comments) 

32 comments indicated that this option provided residents with the 
ability to continue to use the current space and facilities while the new 
one was under construction. 
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Better layout 
(22 Comments) 

22 responses spoke to this option providing the best layout and design 
amongst them all. 

Accessible and inclusive 
(8 comments) 

8 comments suggested the new facility could be built to be accessible 
and inclusive for all demographics alike (seniors, youth, pet-owners, 
with longer hours and simultaneous activities, etc). 

 

Specific facilities (69 comments) 

Modern equipment and 
facilities 
(49 comments) 

49 comments indicated that Option 3 gave the opportunity to 
modernize the aging facilities and devices, and become state of the art. 

New and better pool 
(20 comments) 

20 comments suggest Option 3 provides the solution to a much-needed 
upgrade and addition to better aquatic facilities. 

 

General comments (46 comments) 

Complete upgrade, fresh 
start 
(46 comments) 

46 comments indicated that option 3 gave a complete overhaul and 
upgrade instead of band-aid solutions and repairs. It gave a chance of a 
fresh start to recreation in the area. 
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PHASING PRIORITIES 

Question: If “expand and upgrade” is ultimately selected, how would you prioritize the phasing of the 
upgrades and expansions in Options 1 and 2, given that available funding will likely require a phased 
approach over time? 

We asked respondents to rank the rank the phases for upgrading and expanding the Brennan Park 
Recreation Centre. Respondents had to rank all four options from one to four, with one being the 
highest priority and four being the lowest priority.  

The results demonstrate that there isn’t consensus for how these phases should be prioritized. For 
example, a second ice arena was the ranked as the highest priority most often (31% of respondents) 
but was also ranked the lowest priority most often (34%). When giving each of the four ranks a 
weighted score, upgrading existing facilities had the highest score, but only marginally. Upgrading 
existing facilities was ranked as the highest priority the second most often (26%) and was ranked as 
the lowest priority least often (14%).  

 

Phase Score 

Upgrade to Existing Facilities Phase 3245 

8-Lane Lap Pool Phase 3027 

Second Ice Arena Phase 2958 

Wellness and Arts Centre Phase 2851 

*~1200 total responses 
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When we compared the answers of different demographics, the answers were fairly consistent 
except for the following observations:   

• Respondents under 19 ranked the second ice sheet as the number one priority more often 
than other respondents 

• Respondents between 20-29 ranked the second ice sheet at the fourth priority more often 
than other respondents 

• Respondents over 60 picked chose the 8-lane pool as a first priority less often than other 
respondents 

WHAT’S MISSING? 

Question: Have we got the right mix of features, i.e. are there features proposed that you do not support, 
or have we missed features that you’d like to see (keeping in mind that additional features would 
increase the budget and timeline)? 

When asked if the District had the right mix of features in mind for the Recreation Centre, 
respondents offered the following. 

• Many suggestions for new sports facilities including a multi-use track for biking and walking, 
new courts and fields, aquatic facilities like a water park 

• Many (about 15%) agreed that the District had the right mix of features 

• Others suggested focusing on upgrading existing facilities (such as changerooms, pool, 
better gym/fitness facilities) rather than adding new features 

• Community members value spaces where community members can gather, whether that be 
seating areas, coffee shops or meeting rooms 

• Community members value inclusive, accessible and user-friendly spaces designed to meet 
the needs of young families and peoples with disabilities 

When asked if the recommended mix of features was the right mix or if there were missing features 
respondents wrote 908 responses. Those responses were grouped into themes, and are categorized 
and defined below. Many comments spoke to more than one theme, so the total number of 
comments below doesn’t match the total number of responses collected. Some highlights from the 
results are included here. See Appendix for full results.  

New facilities (817 comments) 

New sport facilities 
(318 comments) 

• Better gym and fitness facilities, especially with weight and 
strength training (134 comments) (note: these facilities are 
already included in all three options presented) 

• Multi-use track (bike and walking); both indoor and outdoor (69 
comments) 

• Courts and fields (Squash, basketball, volleyball, beach volley 
ball, tennis, pickle-ball, rugby, turf-field, baseball, softball, 
multipurpose); both indoor and outdoor (68 comments) 
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• Climbing wall (18 comments) 
• Equestrian space (6 comments) 
• Table sports (billiards, pool, foosball) (4 comments) 
• Covered outdoor space (4 comments) 
• Trampoline room (3 comments) 
• Bowling alley (3 comments) 
• Mini golf (2 comments) 
• Baseball diamond (1 Comments) 
• Dance studio (1 comment) 
• General sport spaces (5 comments) 

Aquatic related 
(219 comments) 

• Water parks/splash park (104 comments) 
• Water-based features (slides, relaxation pool, toddler pool, 

wave pool, warm jacuzzi for family, salt pool, cold-plunge pool, 
therapy pool, outdoor pool etc.) (104 comments) 

• 3M Diving boards and diving programs (11 comments) 

Community gather 
space, events, and 
café/lounge/atrium 

(117 comments) 

• Better concessions and food options  (Healthy food, Restaurant, 
café, open all times) (37 comments) 

• Multi-use space for arts and wellness, yoga, meditation, martial 
arts etc. (31 comments) 

• Atrium/lounge area with more seating (26 comments) 
• Conference/meeting room, classrooms, events centre (21 

comments) 
• Community space/emergency centre (2 comments) 

Other new facilities 
(115 comments) 

• Theatre (300 – 600-seater) (60 comments) 
• Outdoor playground (15 comments) 
• Pub/bar (9 comments) 
• Athletic/sport club (6 comments) 
• Library (4 comments) 
• Municipal/City Hall (3 comments) 
• Sauna (3 comments) 
• Physio, chiro, massage (3 comments) 
• Smudge room (1 comment) 

Ice rinks 
(48 comments) 

• Agree with there being the right mix, and especially with 
building an additional ice rink (19 comments) 

• Disagree with building an additional ice rink (29 comments) 
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Existing facilities (100 comments) 

Upgrade and expand  
(100 comments) 

• Better, bigger, and more changing rooms (including family and 
gender neutral changing rooms) (46 comments) 

• Upgrade and expand existing features (deep 8-lane pool, 
view/gallery/bleachers, outdoor pool, grass fields) (45 
comments) 

• Enhance and upgrade bike park/bike skills area (7 comments) 
• More and better washrooms (2 comments) 

 

General comments (284 comments) 

Agree, disagree, no-
response 
(163 comments) 

• Agree that this is the right mix (134 Comments) 
• Disagree with the mix and the layout planned and the features 

(18 Comments) 

Diversity, inclusion and 
accessibility 
(87 comments) 

• Child care/day care/ drop off gym and general drop off facilities 
along with dedicated child play area (29 comments) 

• Inclusive, accessible and user-friendly spaces especially for 
seniors and persons with physical disabilities (25 comments) 

• Increased parking spaces and layout of where parking is placed, 
as well as transit options and better drop off options (18 
comments) 

• Teen area/youth centre (15 Comments) 

Governance, planning 
and funding 
(34 comments) 
 

• Partnerships with VCH, schools, businesses to secure funding 
and other funding ideas (9 comments) 

• Innovative design like a spin room and a pool with a retractable 
roof, energy efficient designs to get pool heated and ice rink 
refrigeration (5 comments) 

• Numbers and depreciation reports are missing, along with 
customer service (4 comments) 

• Other location options for the recreation centre and specific 
facilities (3 comments) 

• The recreation centre should have better views to encourage 
people to use it (3 comments) 

• Questions like: Do we need this change? Do we really need 2 
ice arenas? Health and wellness is all over town, why here too? 
Can we find out if other communities the size of Squamish have 
2 arenas? (10 comments) 
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BRENNAN PARK FIELDS & LANDS 

YOUR VISION 

Question: What is your vision for the future of Brennan Park fields and lands? What do you see 
happening here in the future? 

The community’s vision for the Brennan Park fields and lands is 
for a welcoming and inclusive multi-use gathering place that 
brings the community together, promotes active and healthy 

living and is a fun, safe and playful hub for Squamish. 

When asked what their vision was for the future of the fields and lands surrounding Brenan Park, 
respondents to the online survey and public visioning events offered 1,152 individual vision 
statements. We pulled out common phrases, words, and themes from those vision statements. The 
following is a list of those phrases, words, and themes, listed. 

Brennan park is… 

1. A gathering place that brings the community together  

Themes: community, meeting, (come) together, connect, friends, events  
Word count: 785 

Respondents envisioned Brennan Park to be a place where they could meet their friends, connect 
with neighbours, and feel like they belong.  
 

2. Welcoming and inclusive of all community members  

Themes: Accessible, affordable, family, ages, kids, people, children 
Word count: 780 

Respondents wanted Brennan Park to be welcoming and inclusive for all of Squamish’s diverse 
community, including families, children, the elderly, low-income, and people with disabilities.  
 

3.  A place that promotes active and healthy living 

Themes: healthy, recreation, sports, stay (healthy/active), activity (active) 
Word count: 735 

Respondents saw Brennan Park as a place to stay active and healthy, a core value of the Squamish 
community.  
 

4. Multi-use  

Themes: use, needs, year (-round), facility, space, hub, centre  
Word count: 410 
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Respondents wanted Brennan Park to be a multi-use facility, able to accommodate a wide range of 
community needs throughout the year with diverse programming and amenities.  
 

5. Fun, safe and playful 

Themes: safe, fun, play 
Word count: 392 

A fun and safe place for all to play and recreate.  
 

6. A hub/centre for Squamish   

Themes: hub, centre 
Word count: 186 

Respondents saw Brennan Park as the hub of Squamish in a variety of ways – a hub for recreation, a 
hub for competitive sports, a hub for gathering and meeting new people, a hub for fitness and 
healthy living.  

VALUES 

Question: What values should guide future decisions about Brennan Park fields and lands? 

The below graph shows what values were selected most often by respondents to the online survey 
and public visioning events. Respondents were asked to pick three values. Respondents selected 
affordable programs and services most often, with 20% of total votes. Next were inclusion and 
accessibility (17%), healthy communities and individuals (14%), and shared use of facilities (14%). 
Commercial partnerships was selected least often, with 6% of total votes. Overall this confirms the 
values identified in the vision statement which prioritize a welcoming and inclusive space that 
promotes healthy living.  

 

 

*3521 total responses 
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ACTIVITY HUB PRIORITIES 

Question: What kind of activities do you think should happen within the Brennan Park surrounding 
lands/fields, and in what priority? 

We asked respondents to rank the kinds of activities (“hubs”) that they’d like to see in Brennan Park’s 
fields and lands in the future. Respondents had to rank all eight options from one to eight, with one 
being the highest priority and eight being the lowest priority. The results were consistent, in that for 
the most part hubs that were ranked high more often were also ranked low least often. As well, hubs 
that were ranked low most often were also ranked high least often. 

The activity hubs were described as the following:  

Hub Example Activities 

Gateway & 
Transportation 

Highly visible off Highway 99 with improved bus exchange, bicycle and walking paths, 
bike stands, lockers 

Play Hub Outdoor play areas i.e. spray park. Playgrounds 

Multi-Use Event 
Hub 

i.e. Loggers Sports, concerts, farmers market, festivals, sporting events 

Field Expansion i.e. soccer fields, baseball diamonds, tennis courts, clubhouse, changerooms, concession 

“Dirt” Hub i.e. BMX, bike skills area, equestrian facilities 

Off-leash dog 
area/trail 

Fenced in dog park, designated dog off-leash trail 

Campground 
facilities 

Campground with expanded facilities such as washrooms, picnic shelter and power hook-
ups 

Commercial 
Hub 

Lease space to commercial operators such as: indoor sports bubbles, food services, retail, 
health services 

 

Community members placed the most value on areas for play (playgrounds, spray park), events 
(Loggers Sports, concerts, festivals, sporting events) and recreation (fields, courts) 

The Play Hub, which included outdoor play area examples like a spray park or playgrounds, was 
ranked highest most often by respondents (35%). The Multi-use Event Hub, which included Logger 
Sports, concerts, farmers market, festivals, and sporting events, was ranked highest the second most 
often, and ranked as the second highest priority the most often (24%).  

The Off-leash Dog Area and Trail, Commercial Hub, and Campground Facilities all ranked lowest most 
often by respondents (30%, 26%, and 23% respectively).  
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The Field Expansion Hub, “Dirt” Hub, and Gateway & Transportation Hub received rankings that were 
evenly distributed across the levels of priority. Meaning that respondents had a diversity of 
perspectives for how they would rank these hubs compared to the other five.  

Overall the results are consistent with the themes and values identified in the previous activities. 
The community-focused recreational and community event functions of Brennan Park are most 
valued by residents, with less value placed on the off-leash dog area, campground facilities and 
commercial hub.  

The below graph shows how respondents ranked each hub; with those hubs that ranked highly more 
often at the top and those that ranked low more often at the bottom. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

*~1160 total responses 

  

2%

2%

1%

13%

9%

15%

19%

35%

5%

4%

6%

10%

15%

16%

24%

21%

4%

7%

6%

12%

18%

17%

21%

16%

11%

10%

8%

14%

16%

15%

16%

11%

12%

14%

13%

15%

15%

15%

11%

6%

17%

16%

17%

15%

12%

11%

5%

5%

26%

21%

19%

12%

9%

8%

3%

3%

23%

26%

30%

9%

5%

4%

1%

3%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Campground facilities

Commercial Hub

Off-leash dog area/trail

Gateway & Transportation Hub

“Dirt” Hub 

Field Expansion Hub

Multi-use Event Hub

Play Hub

Activity priorities

1, Highest priority 2 3 4 5 6 7 8, Lowest priority



2018/09/27   

32 

WHAT’S MISSING? 

Question: Did we miss anything? Please specify. 

When asked if anything was missing from the recommended mix of activity types, respondents wrote 
311 responses. Of those, 54 specified that nothing was missing. The additional ideas that were 
shared reflect a wide variety of interests in new sport facilities and community gathering places with 
an emphasis on active living and play.  

We removed comments relating specifically to the recreation centre as opposed to the fields and 
lands, but these can be found in the full results in the Appendix.  

New facilities (237 comments) 

New sport facilities 
(130 comments) 

• Multi-use track for running and biking (indoor and outdoor) (38 
comments) 

• Playground, along with a skate park, bike park (22 comments) 
• Outdoor courts and fields (basketball, volley ball, football, 

tennis, etc) (17 comments) 
• Multi-use fields (soccer, baseball, hardball, softball) (14 

comments) 
• Equestrian facilities (8 comments) 
• Climbing wall (5 comments) 
• Golf (1 comment) 

Other new facilities 
(39 comments) 

• Theatre (16 comments) 
• Camping/picnic (10 comments) 
• Art centre (5 comments) 

Aquatic related 
(42 comments) 

• Water park / splash park (40 comments) 

Community gathering 
space and activities 
(15 comments) 

• Concessions/café, restaurant, brewery, pub/bar (7 comments) 
• Community gathering space/atrium/lounge (5 comments) 
• Multi-use space (for martial arts, yoga, meditation etc) (2 

comments) 
• Community garden (1 comment) 

Diversity, inclusion and 
accessibility 
(11 comments) 

• Childcare (7 comments) 
• Teen, youth centre (4 comments) 
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General comments (124 comments) 

Agree, disagree, or no 
response  
(78 comments) 

• Didn’t miss anything (54 comments) 
• Disagree with some or all of the suggestions provided (15 

comments) 

Governance, planning 
and funding 
(40 comments) 

• Accessibility and inclusion (7 comments) 
• Upgrade of existing facilities (7 comments) 
• Parking, drop-off and public transit access (7 comments) 
• Funding and partnerships to raise and improve funding (7 

comments) 
• Government priorities are coherent with other development 

plans (4 comments) 
• Connected pathways between the facilities (2 comments) 
• City Hall (2 Comments) 

 

 

COMMUNITY MAP 

At the public visioning events participants were asked to identify locations on a map of the fields 
and lands that surround Brennan Park in response to the following three questions: 

1. What do you currently do at Brennan Park? 
2. What do you love about Brennan Park now, and why? 
3. What would you like to do at Brennan Park in the future? Why is this important to you? 

Respondents used coloured sticky notes to answer each question and put those sticky notes onto 
the map. They shared 355 comments across both events. 

Community members currently use Brennan Park fields and lands for a wide diversity of purposes 
including tennis, baseball/softball, soccer, mountain biking, bmx, skate boarding, attending logger 
sports and horseback riding. Overall, community members value the diversity of programming 
offered and the central location of Brennan Park as a community hub. Community members also 
value the scenery, green space and less structured space, for example for climbing trees or walking. 

When asked what they would like to see in the future most respondents suggested new facilities 
such as more tennis courts (outdoor and covered), more baseball diamonds, a water park, improved 
playground, improved bike skills/skateboard park, turf field and running track. Many also suggested 
adding community amenities such as food options and festival/event space. See Appendix for all 
results and where they were placed on the map. 
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KIDS TABLE 

At the 2 public visioning events, we set up a table for kids to share their ideas about Brennan Park’s 
future. Overall kids shared a diversity of recreational activities that emphasized a value in having fun 
things to do with their friends. See Appendix for their works of art.  

Some of the most commonly drawn features include:  

• Water features (water slide, pool, splash park) 
• Gymnastics 
• Trampoline park 
• Hockey rink 
• Skate park and bmx track 
• Dance 
• Movie nights 
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WHO PARTICIPATED 

The 1032 survey respondents represents about 5% of Squamish’s total population (19,893, 
Statistics Canada 2016).  

Squamish’s population increased almost 15% from 2006 to 2011, and then grew another 16% from 
17,158 to 19,893 in the 2016 census, making Squamish among the fastest growing communities in 
BC (Statistics Canada, 2016).  

The following provides an overview of the 1032 respondents who completed the online survey. 150 
more residents were engaged through the public events; however, no demographic information was 
collected at the event.  

AGE AND GENDER 

The majority of respondents were between the ages of 30 and 49 which may reflect the stage of life 
in which Squamish residents, specifically families with school aged children, most actively use 
Brennan Park recreation centre and fields and lands.  

When compared to the actual demographic breakdown of Squamish the following observations were 
made. The number of youth represented in the online survey were low compared to their share of 
the Squamish population especially for those between the ages of 20-29. The number of 
participants 60 and over were also under-represented in the online survey compared to Squamish 
demographics.  

 

 

1% 1%
4% 6%

36% 34%

12%

5%
2% 0%

0%
5%

10%
15%
20%
25%
30%
35%
40%

Under
10

10-14 15-19 20-29 30-39 40-49 50-59 60-69 70-79 80+

Which one of the following age groups do you belong to?

14%

5% 5%
11%

19% 16%
12%

9%
5% 4%

Under 10 10-14 15-19 20-29 30-39 40-49 50-59 60-69 70-79 80+

Squamish (2016)



2018/09/27   

36 

Nearly twice as many women (64% of respondents) answered the survey as opposed to men (33%). 

 

 

*1032 total responses 

The actual demographic breakdown of Squamish is an equal number of female and male residents.  
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USING THE RECREATION CENTRE, FIELDS & LANDS 

Most survey respondents are regular users of Brennan Park’s recreation centre, fields and lands. 
Around 62% of respondents used the Brenan Park Recreation Centre at least once a week or more, 
while 17% use the recreation centre rarely or never. Nearly 50% of respondents use Brennan Park’s 
fields and lands at least once a week or more, while 22% use the fields and lands rarely or never.  

  

 

*1032 total responses 
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GEOGRAPHY 

Almost all survey respondents were residents of the District of Squamish. Of those, 25% lived in 
Garibaldi Highlands, 18% in Garibaldi Estates, 15% in Brackendale, 11% in Valleycliffe, and 11% 
Downtown.  

 

*1032 total responses 

 
*1006 total responses 
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NEXT STEPS 
The results of this engagement process will be presented to council on October 2, 2018. 

A Real Estate and Facilities Implementation Master Plan will be developed which will prioritize 
infrastructure upgrades within all District facility needs, and recommend funding options (2018). 

Concurrently, grant funding for an updated and expanded Recreation Centre will be applied for from 
upper levels of government, and corporate sponsorship will be explored (2018-2019). 

Concurrently, innovative partnerships will be explored (2018-2019). 

A Brennan Park Master Plan for the surrounding fields and lands will be developed, shaped by public 
engagement (2019). 

Financial impacts to the community will be brought back for discussion prior to any final investment 
decision. 
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