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DISTRICT OF SQUAMISH

Message from the Mayor

2018 was a year of accomplishments and oversee the development and management of affordable housing in
transition as the previous Council wrapped up the District of Squamish going forward.
its mandate and a new Council looked ahead
i |I to the next four years. The last Council’s drive

j'- to complete overdue policy and master plans
= _‘,'t o to help guide our rapidly growing community
has created a strong foundation on which this
next Council can build. | was proud to be part of that work, and now as
Mayor, | am grateful that it is there.

Another 2018 accomplishment was the Real Estate and Facilities
Strategy and community engagement around the future of Brennan
Park. Council recognized the urgent need to confront decades of
under-investment in our built infrastructure. With many District
buildings at end of life or under capacity (in particular Brennan Park),
the time to act is now. There are no easy solutions but the 2018
strategy and 2019 action plan will help us prioritize and establish
The adoption of a new Official Community Plan in 2018, which put funding models for building replacements and upgrades.

in place a growth management boundary and new policies around
health, agriculture and design guidelines, enables us to launch a
rewrite of the Zoning Bylaw in 2019. Aligning these two principal
policy documents to reflect the growth and aspirations of our
community will have a positive influence on land use planning and
decision-making long into the future. | want to take a moment to thank our dedicated and talented staff. It

is a privilege to work with them and learn from them. I hope you will
find the new format of our annual report engaging and interesting. We
look forward to your feedback and ongoing dialogue with us.

Council’s strategic plan goals for 2018 to 2022 are included in this
report, and focus on four key areas — climate and the environment,
affordable housing, local jobs and neighbourhood connectivity. |
invite you to read about our priorities.

2018 saw great progress on affordable housing with the
groundbreaking on Under One Roof, the approval of a seniors’ housing
development, and receipt of a multi-million dollar grant from BC
Housing for 76 units of subsidized rental housing. This remains a major
focus and we will develop a new governance model in 2019 that will
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Message from the
Chief Administrative
Officer

Linda Glenday

Thank you for taking time to review the District’s
2018 Annual Report. This is our opportunity to
reflect on the past year and measure progress
against our goals. The end of Council’s term in
October signified completion of the majority of
Council’s strategic priorities, not the least of which
was adoption of the #Squamish2040 Official
Community Plan (OCP). The following pages
highlight other major projects, capital investments
and new policy that moved Squamish forward in
2018.

As we celebrate successes, we remain focussed

on our goal of continuous improvement. This has
become part of our culture, as evidenced by the
number of forward-thinking initiatives in Council’s
2018-22 Strategic Plan, and by this new-format
annual report designed to be concise and user-
friendly.

Community engagement continued to be
prioritized in 2018. We recognize the effort it takes
for citizens to carve out time to engage in civic life,
and we aim to provide meaningful opportunities
for input and dialogue that are both accessible and
valuable.

Newly launched with the 2018 annual report is an
exciting Community Performance Indicator online
dashboard to help monitor progress towards the
goals of the #Squamish2040 OCP. Residents can
peruse the indicators and learn about community
targets and results as Squamish grows.

The annual report has been written in accordance
with the Community Charter; it includes 2018 goals
and accomplishments, goals for 2019-20, audited
financial statements and permissive tax exemptions.
The District did not make a declaration of the
disqualification of any person on Council or formerly
on Council; therefore a disqualification report is not
required.

Looking ahead, we are poised to deliver on

the goals outlined in this annual report which

move us toward the #Squamish2040 vision and
ensure delivery of day-to-day municipal services.

| am extremely proud to work with such a high-
performing team here at the District — our Council,
staff and many volunteers. As Squamish continues
to face opportunities and challenges in a rapidly
changing environment, | look forward to continuing
to serve you.

Get to Know Us

The District of Squamish delivers a range
sustainable operation of the community 1

COMMUNITY PLANNING & INFRASTRUCTURE

Public Works

Maintains roads, bike lanes, sidewalks, parks, municipal trails and
cemetery. Maintains drainage and protects from localized flooding
after snowfall, during rainfall and spring run-off. Operates water
system, sewer system and waste water treatment plant.

Planning and Buildinq Services

Supports land use development guided by the Official Community
Plan. Works with developers and homeowners to guide projects

to comply with District policy. Manages building inspections and
business licencing.

Engineering and Environmental Services

Manages capital projects and master plans to upgrade infrastructure
such as water, sewer and storm water pipes, roads, bridges and dikes.
Oversees environmental initiatives such as active transportation,
waste diversion, GHG reduction, environmental policy and mapping,
protection of environmentally sensitive areas and stewardship.

Affordable Housing

Facilitates the development of new housing policy, planning and
strategy, and liaises with non-profit housing agencies and BC Housing.
Responsible for developing the organizational framework that will see
housing services delivered in the future, and facilitates the construction
of new affordable housing units on municipal lands.



of municipal services to ensure the effective and

oday and into the future.

FINANCE
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Financial operations

Manages property taxation,
utility billings and general
accounts receivable.
Administers Home Owner and
Deferment Programs. Oversees
cash management for all

Procurement Services

Works in partnership with

all business units within

the District to plan, oversee
and procure goods and
services, including policy and
procedural development and

PN Planning and Accoun’rinq Services

Coordinates financial planning. Responsible
for risk administration and treasury
services including financing and investing.
Maintains financial records for major
development contracts, asset management
and grant administration. Provides financial

District points of sale, payroll contract management.

and payment services.

COMMUNITY SERVICES

Bylaw Enforcement, Animal Control
& Wildlife Education

Upholds bylaws enacted to maintain a safe and livable
community. Enforces the Animal Control Bylaw and
promotes responsible pet ownership. Supports wildlife
attractant management and wildlife advocacy in
partnership with the Conservation Officer Service.

Emergency Mamgemevﬂ' Program

In partnership, develops and implements procedures
to mitigate, prepare for, respond to and recover from
large-scale emergencies. Works to educate citizens to
be emergency-prepared.

RCMP

Ensures community and public safety with a particular
focus on crime reduction, domestic-related violence,
support for vulnerable persons, road safety, emergency
preparedness and community engagement.
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CORPORATE SERVICES

advice, project assistance and financial and
statutory reporting.

§quamish Fire Rescue

Through prevention, education and emergency response,
career staff and dedicated volunteers service 21,000
residents across over 120km?2 of urban, residential,
industrial, wild land, and highway interface.

Arts & (ulture

Manages commercial filming and event permitting to
support economic development, community arts and
culture, while minimizing noise, traffic congestion, and
environmental impacts.

Recreation Services

Delivers programming, operates facilities (including Brennan
Park Recreation Centre, The 55 Activity Centre, ice rink,
sports fields, tennis courts, a bike skills park and much more)
and engages in community partnerships to support the
health and well-being of residents of all ages.
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Human Resources

Supports employee
recruitment, engagement,
health and safety, labour
relations and more

for the District, one

of Squamish’s largest
employers, nurturing a
culture of innovation and
empowerment to deliver
outstanding service to
Squamish citizens.
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AUMMALS

Leads development,
management and
maintenance of
District systems to
support municipal
services, facilities and

departmental functions.

Provides GIS mapping
and an Open Data
platform.

Real Estate Services

Coordinates the
acquisition, disposition
and leasing of real estate
on behalf of the District
of Squamish with the
intent of maximizing

the financial returns and
utilization of all land and
buildings to the benefit
of the community.

Facilities

Maintains and plans for
facilities maintenance
and upgrades to ensure
public and employee
safety, extend building
life and achieve
environmental targets to
reduce greenhouse gas
emissions and energy
output.

Leqislaﬁve Services

Supports the government
function to ensure that
legislated procedures

of Council meetings,
decision-making and
record keeping are
followed. Issues Council
agendas, reports and
minutes. Supports Mayor
and Councillor work and
activities.




Projects that Moved Squamish Forward in 2018

2018 Goals: Evaluation and Project Highlights

i% AFFORDABLE HOUSING
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GOAL: Receive grant funding for the design and
construction of the Buckley Avenue affordable
rental housing project.

A $7.6m grant from the “Building BC Community Housing
Fund”was received to support affordable housing in Squamish.
The project will provide housing to low-to-moderate income
households through the development of a new five-storey
apartment building with 76 units (12 studios, 48 one-bedroom
units and 16 two-bedroom units). Detailed construction
designs, detailed budget development, and working with Sea
to Sky Community Services Society to operate and manage the
building are all next steps. Broke ground on Under One Roof,
which includes 44 (1 and 2 bedroom) assisted living units and 8
shelter beds for the most vulnerable.

OFFICIAL
COMMUNITY PLAN

GOAL: Conclude development of the new Official
Community Plan.

The #Squamish2040 Official Community Plan (OCP) was
adopted June 5, 2018. The plan weaves together a 25-year
vision for Squamish organized around five goals: Resilient,
Liveable, Healthy, Connected and Engaged.

The OCP was developed with extensive public engagement to
determine vision, weigh options and trade-offs, and provide
feedback on draft policy. The project was recognized in 2018
for its highly-visual public engagement by the International
Association for Public Participation.

The OCP informs policy and decision-making, and incorporates
a measurement framework to monitor progress over time.

(ED UPGRADE PROGRAM

GOAL: Decrease energy use by replacing
streetlights with LED lighting

A two year streetlight upgrade program to replace 598
streetlights with energy efficient LED street lighting was
initiated which will see 70% of District streetlights converted.
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WASTE DIVERSION

GOAL: Join Recycle BC to benefit from a province-
wide program that transfers some costs of
recycling to the packaging producers.

Joined Recycle BC in February 2018 after working to align

the existing program with the Recycle BC requirements.

The District’s contractor (Carney’s Waste Systems now

GFL Environmental Inc.) is now an approved Recycle BC
contractor. Under the new partnership, the curbside collection
program is operated by the District but the collected materials
are managed by Recycle BC. The District received $177,192

in year one, and there was no significant change to how
residents recycled day-to-day.

REAL ESTATE
AND FACILITIES STRATEGY

GOAL: Present a real estate and municipal facilities
strategy and action plan to Council, and implement
next steps and maximize the use of District-owned

lands.

A Real Estate and Facilities Strategy was adopted in spring 2018
which identifies District facilities that require replacement or
upgrade/expansion in order to meet the community’s current
and long-term needs. Many are reaching end of life, or have
reached maximum capacity and are insufficient for a rapidly
growing community. A Real Estate and Facilities Master Plan will
be developed in 2019 which will map out facilities prioritization
and funding over time.

WATER METER
INSTALLATION

GOAL: Install the first phase of water meters for
industrial, commercial and institutional properties.

The first phase of water metering was completed by the end
of 2018. Installation began with the largest water users as well
as the areas of town with a high concentration of industrial,
commercial and institutional properties.

In addition, opportunistic installations were undertaken in
instances where it could be completed in conjunction with
other construction activities. A large portion of the first phase
was funded by a provincial and federal grant.


https://squamish.ca/yourgovernment/projects-and-initiatives/affordable-housing/
https://squamish.ca/yourgovernment/official-community-plan/
https://squamish.ca/our-services/garbage-and-waste-diversion/waste-diversion/
https://squamish.ca/yourgovernment/projects-and-initiatives/real-estate-and-facilities-master-planning/
https://squamish.ca/our-services/water-and-waste-water/water-metering-faq/

~£ SHORT TERM
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RENTALS

GOAL: Define and enact regulations for short
term rentals (STR) with the goal of increasing
the supply, availability and access to affordable
housing across the local housing spectrum/
continuum.

A community survey and corresponding backgrounder were
launched in fall 2018 to obtain the community’s perspectives
and priorities relating to STRs and regulatory options. The
survey results will help inform the development of options
for regulating STRs for discussion with Council and the
community. STR regulations is a way, in part, to achieve more
balance in providing rental housing options in Squamish and
address life safety of rental accommodations and manage
neighbourhod impacts.

WILDFIRE PROTECTION

GOAL: Develop a Wildfire Protection Plan to guide
wildfire mitigation and risk reduction activities.

A Community Wildfire Protection Plan was completed which
provides 48 recommendations to help guide the community
in wildfire mitigation and risk reduction initiatives.

A FireSmart program was also initiated to raise awareness
with residents about efforts they can take to reduce fire risk
around their house. Community Chipping Days were held for
residents to clear brush from their homes on streets within
the wildland interface.

TRAIL AMENITY HUBS

GOAL: Manage popular trail network gateways by
re-directing recreational traffic to central locations
with basic amenities.

Four Squamish Adventure Hubs were created which provide
parking, a portable washroom, bike wash station, garbage
and tools (not all Hubs have all tools depending on location).
Locations include: Garibaldi Highlands Elementary School,
Don Ross Middle School, Mamquam Road east of the
Squamish Valley Golf Course and the bottom of Pseudo-Tsuga

and the StI'halem Sintl’ climbing trail (upper Mamquam Road).

Work in 2019 will focus on raising awareness of these hubs to
increase use.

2
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BRENNAN PARK
RECREATION CENTRE

GOAL: Seek community input to inform future
plans to renovate/expand or rebuild Brennan Park
Recreation Centre, and invite input on a future
vision for the broader Brennan Park lands.

A community survey and two open houses were held
between June 12-26, 2018, with presentations to Council
summarizing the feedback on July 24 (preliminary results)
and October 2 (final results). An Engagement Summary was
also posted online. The next steps are for the release of a Real
Estate and Facilities Master Plan in 2019, which will prioritize
Brennan Park with the various other end-of-life facilities
owned by the District, and identify potential funding sources.

TECHNOLOGY
TRANSFORMATION
PROJECT

GOAL: Continue implementation of the
Technology Transformation Program which
upgrades tools and support for customer services.

A major milestone was reached in 2018 as the District went
live with new Core Financials and a new Chart of Accounts,
automated workflow, and new and improved reporting. The
new payroll system underwent testing, and will go live in
2019. The Development Management module moved into a
testing phase. All upgrades will result in improved efficiencies
in work, improved reporting and ultimately improved
customer service for citizens across a range of municipal
services.

LANDFILL EXPANSION

GOAL: Expand the landfill vertically to increase
the lifespan 5-10 years.

Construction began on a large wall around the southern rim
of the landfill to accommodate 5-10 years of additional waste.
The wall is 10-metres high by 500 metres wide. The Landfill
has continued to operate uninterrupted during the work.


https://squamish.ca/yourgovernment/projects-and-initiatives/short-term-rentals/
https://squamish.ca/our-services/protective-services/fire-rescue/wildfire-and-fire-hazard-information/
https://squamish.ca/yourgovernment/news/new-adventure-hubs-offer-amenities-to-trail-users-to-help-mitigate-neighbourhood-and-environmental-impacts/
https://squamish.ca/yourgovernment/projects-and-initiatives/re-create/
https://squamish.ca/yourgovernment/projects-and-initiatives/technology-transformation-program/
https://squamish.ca/yourgovernment/projects-and-initiatives/landfill-vertical-expansion-project/

Projects that Moved Squamish Forward in 2018

TRUTH AND
RECONCILIATION

GOAL: Focus on our commitment to Truth and
Reconciliation through continued education

for staff, Council and community, and seek joint
community initiative opportunities with Squamish
Nation.

Three Squamish Nation elders were honoured with the
“Freedom of the Municipality” for their life’s work and
outstanding contribution to community. Bob Baker, Gwen
Harry and Shirley Toman were recognized for their courageous
and inspiring work sharing their experiences as residential
school survivors. The three elders were instrumental in raising
awareness across Squamish and in local schools through

their first-hand accounts after the Truth and Reconciliation
Commission Report and calls to action had been published.

District Council and staff participated in Building Bridges
Through Understanding the Village workshops designed to
educate and grow awareness and understanding of colonial
impacts on Canada’s Aboriginal Peoples, to enhance work with
the Squamish Nation Council and community.

TRANSIT
IMPROVEMENTS

GOAL: Work to maximize BC Transit partnership to
improve service and expand ridership as budget
allows, and develop a regional transit service plan.

A new pilot route (5 South Parks) was introduced, connecting
downtown Squamish to Shannon Falls, the Sea to Sky Gondola
and the Stawamus Chief from June 16 to September 3. Other
transit changes included late night service on Fridays and
Saturdays, and “NextRide" real-time bus location technology. A
second HandyDart vehicle was also added.

The District also worked closely with neighbouring
communities to develop a governance model and proposed
level of service for operation of a regional transit service, which
requires provincial funding and approval, not yet secured.

2018 Goals: Evaluation and Project Highlights

CAMPING GUIDELINES

£ GOAL: Respond to the growing concerns of

increased campers on crown land resulting in
negative environmental and social impacts.

A working group was initiated in spring 2018 that coordinated
discussion, ideas and enforcement amongst the following
organizations: District of Squamish, Conservation Officer
Service, Ministry of Forests, Lands and Natural Resource
Operations, Recreation Sites & Trails BC, BC Parks, RCMP,
Squamish Access Society. A weekly operational call through
the summer helped to identify and respond to issues.

Four zones were identified for high-level enforcement:
Spit Road (Squamish Estuary/Wildlife Management Area);
Downtown Squamish; Mamquam Forest Service Road/
Powerhouse Springs Road; any residential area.

Next steps are to consider bylaw changes to improve ability to
manage education and enforcement in high impact zones.

TOOLS TO SUPPORT
LOCAL BUSINESSES

GOAL: Develop and launch a new online
destination (micro website) and tools to support
local businesses.

A comprehensive online resource centre was launched to help
local businesses access information about the local economy,
customers and competition. The improved micro-site features
practical information and inspiration to help businesses start,
grow, invest and thrive in Squamish, as well as a new resource
centre with a comprehensive list of third-party and District
business tools and intelligence. The improved micro-site has
resulted in over 9,000 unique visits, an increase of 83% from
2017, with more than 1,800 page views to the resources and
tools section of the site. Squamish.ca/economic-development

A successful strategic partnership with the Squamish Chamber
of Commerce and Tourism Squamish developed the Squamish
Excellence frontline training program covering essential skills
such as communication, sales and service, and productive
conflict management. 181 local employees participated over
nine training sessions.


https://squamish.ca/recreation/camping/
https://www.bctransit.com/squamish/home
https://squamish.ca/business-and-development/economic-development/

Infrastructure Improvements & Upgrades
72018 Capital Projects Highlights

Roads Rehabilitation

— SeN]’q $900,000

sprinkler trailer
- “ (joint project with Whistler) $ 2 M I L L I O N

Landfill Vertical Expansion
($3.1 million, two year project)

$1.2 MILLION $775,000 $770,000
Fire Truck Annual Sewer Replacement Annual Watermain
Replacement & Rehabilitation Replacement

$195,000

Affordable Rental
Housing Design
(grant funded)

$275,000

Powerhouse Springs Well Replacement

$645,000

Active Transportation Improvements

Loggers Lane & Corridor Trail » Howe Sound Secondary bus

lighting pullout and trail along Buckley
Avenue

$1.2 MILLION

Waste Water Treatment Plan Upgrades

Separated pathway between
Ecole Squamish Elementary and  » Bus pads on Behrner Drive by
Howe Sound Secondary Hilltop House

Government Road sidewalk » Highway 99 underpass trail
from Mamquam Elementary to improvements at Pemberton

$ 2 3 1 OOO Garibaldi Way Avenue
4 Portree Way path from Perth to

Trails & Sidewalks Maintenance Machine Garibaldi Highlands Elementary


https://squamish.ca/yourgovernment/projects-and-initiatives/completed-projects/2018-completed-projects/active-transportation-plan/
https://squamish.ca/yourgovernment/projects-and-initiatives/capital-projects/

Projects that Moved Squamish Forward in 2018

Accomplishments and Achievements

Check out the
new Community

Performance
Dashboard!
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2018 Annual Performance Keporﬁmj

The District of Squamish is pleased to present monitoring and reporting on community
indicators related to the District’s five Official Community Plan goals: Resilience, Livability,
Health, Connectedness and Engagement. Annual performance reporting provides a snapshot
of the state of both the community and municipal organization, and is a key component of
OCP implementation. A companion Economic Development Dashboard assesses economic
health using 16 metrics across three pillars: People, Business and Place, and is presented with
partners Squamish Chamber of Commerce and Tourism Squamish.

Visit: squamish.ca/benchmarking

Squamish Public Library

Annual Report
Check out the Squamish Public Library Annual Report (available June 20, 2019) online:_
squamish.bc.libraries.coop.



https://squamish.townfolio.co/#/
https://squamish.bc.libraries.coop
https://squamish.bc.libraries.coop

AWARDS &
ACHIEVEMENTS

Achievement of Carbon Neutrality

Awarded by the Province and Union of BC
Municipalities (UBCM)

2018 National Public Works Week
Award

Awarded by the Canadian Public Works Association

BC Public Works Association
Technical / Management Innovation

Awarded for the District’s electric bike program and
recreation program bike trailer

Marketing Innovation Award

Awarded by the B.C. Economic Development
Association for Economic Development micro-site

OCP: Visual Engagement Award
Awarded by the International Association of Public
Participation Canada (IAP2 Canada) for Squamish
2040 Official Community Plan

Award of Excellence in Planning and
Individual Achievement; Research
and New Directions

Awarded by Planning Institute of BC for Integrated
Flood Management Plan

Top 10 “Best for Canada” Municipal
Innovator

David Roulston, P.Eng, Manager of Municipal
Infrastructure

2018 BYLAW, POLICY &
STRATEGY UPDATES

Building Bylaw rewrite and Energy Step
Code

Amendment bylaw 2587, July 2018.

Official Community Plan
Adopted June 2018

Marine Action Strategy

Endorsed July 2018

Council Procedure Bylaw annual review

Amendment bylaw adopted June 2018

Zoning Bylaw amendments
Adopted July, 2018.

Tree Management Bylaw
Adopted October, 2018

Soil Management Bylaw
Third reading October, 2018

Environmental Reserve Fund
Adopted October, 2018

Greening of the Subdivision and

Development Control Bylaw
Adopted November, 2018

Community Amenity Contribution Policy
Approved May, 2018




Objectives and Measures - 2019 & 2020

2 Guided by the #§quamish2040 official (ommunity Plan, Council’s 2019 to 2022
d’mi’egic priorities set out realistic yei’ ambitious goals to address Squamish's bi%ed’
opportunities and challenges.

The Planet and
Our Environment

\‘I
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The Economy and
Local Jobs
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Neighbourhood
Connectivity and
Public Spaces

Adopt community Greenhouse Gas Emissions
(GHGe) reduction targets and implementation
planin 2019.

Increase diversion rate of waste from landfill
to 80% and reduce per capita landfill waste to
300 kg by 2021.

Maintain organizational carbon neutrality
while creating and implementing a plan

to reduce purchased offsets by 2022.
Benchmarking to take place in 2019/20 to set
interim targets.

Generate a net increase of employment
lands and space in pace with terrestrial and
marine needs by 2022. Benchmarking to take
place through 2019/20 in order to set interim
targets.

Increase year round utilization of our
multipurpose space assets and public spaces:

»  Launch‘User Experience’survey to
inform public space design guidelines by
December 2019.

Progress to shovel-ready or beyond stage on
three priority District facilities by 2022:

» Initiate strategy to replace Tantalus Road
fire hall in 2019.

Increase participation in the local carbon
marketplace to advance climate change
mitigation and adaptation activities.

Reduce single occupancy vehicle use to
reduce overall community GHGe:

»  Support Squamish Transit expansion to
add an additional 1,400 hours of service
to current bus routes in 2019.

Increase the number of local jobs per capita,
year over year.

Increase the concentration of priority target
sector firms year over year.

Increase publicly accessible gathering spaces
in five residential neighbourhoods and the
downtown area and marine waterfront areas
by 2022:

»  Construct Dentville and University
Heights Phase 2 parks by fall 2020.

Waterfront Landing and Oceanfront Parks
targeted for completion 2021/22.

Develop public space design guidelines
by December 2020.



https://squamish.ca/yourgovernment/strategic-plan/

S{’m{’eqi( Plan ongoing priovﬂ'ies

Natural Hazard Mitigation

e Address highest priority of the Integrated Flood Hazard
Management Plan by upgrading 1km of Brackendale’s
Squamish River dike in 2019.

e Address five highest priorities of the Community Wildfire
Protection Plan by prescribing fuel treatments for 275.6
hectares of the wildland urban interface in 2019 so
treatments can start in 2020.

Marine Action Strategy Implementation

e  Advance short-, medium- and long-term actions identified
in the Marine Action Strategy (2018) to plan for, protect
and maximize waterfront and marine resources and assets
(ecological, social, cultural and economic), in collaboration
with all interests and jurisdictions on the water and upland
areas.

Emergency Management Planning

e  Adopt the Sea to Sky Corridor Multimodal Evacuation Plan
and implement a citizen awareness campaign in 2019.

e  Finalize the Mass Care Plan in 2019, outlining how evacuees
will be assisted during major emergencies.

Youth (0-25)

e In 2019, undertake comprehensive community engagement
with youth, caregivers and service providers and develop
a strategy to enhance supports for youth to grow to their
highest potential.

Arts and Culture Programming

e Undertake research and public engagement, and present
emerging themes for development of an Arts, Culture and
Heritage Strategy in 2019. Develop the strategy in 2020.

Active Transportation and Transit

e Invest $700,000 in active transportation infrastructure (as
prioritized by the 2016 Active Transportation Plan) in 2019.

e Pursue grant funding to upgrade Discovery Trail with
lighting and paving by June 2019.

Operational strategic goals that are foundational to day-to-day municipal service delivery and that are not reflected in Council’s Strategic Plan.

e  Complete Human Resources Strategy to include: long range
workforce planning; recruiting and retention; succession

planning and organizational development program in 2020.

e Implement modern, connected business systems and
technology to improve processes and service: complete
Payroll, Land Development and Procurement and Planner
modules in 2020.

e  Complete or update as required outstanding infrastructure
and facilities Asset Management Master Plans in 2019.

e Launch Official Community Plan performance monitoring
program and provide initial reporting in 2019.

e  Build and sustain a learning environment to develop
with Squamish Nation our understanding of Truth
and Reconciliation and seek opportunities to work
collaboratively. Annual progress.

e Grow open data program to support open government and
data-driven decision-making in 2020.

e Seek opportunities for collaborative partnership with
community groups and agencies to achieve the goals of
Council’s Strategic Plan and the District's ongoing priorities.
Annual progress.



Financial Statement and Reports

PERMISSIVE TAX EXEMPTIONS

Year ended December 31, 2018

Value of Total Value of Municipal
Tax Exemption  Tax Exemption
Alano Club of Squamish $6,468 $3,821
BC Lions Society for Children with Disabilities $25,075 $17,300
Church of Jesus Christ of Latter Day Saints $1,067 $569
Church on 99 $1,282 $683
Federation Mountain Clubs BC $862 $460
Helping Hands - BC Housing $18,876 $12,050
Howe Sound Women's Centre Society $11,510 $7,540
Roman Catholic Archbishop of Vancouver $4,304 $2,295
Royal Canadian Legion, Diamond Head Br #277 $4,649 $2,480
Sea to Sky Community Services $40,336 $25,751
Sea to Sky Forest Centre Society $120 $77
Sea to Sky Nordics $2,954 $1,642
Squamish Baptist Church $3,708 $1,977
Squamish Montessori Society $7,110 $4,539
Squamish Senior Citizens Home Society $50,408 $34,777
Squamish Sikh Society $3,165 $1,688
Squamish Valley Golf Club $38,131 $22,574
Synod of Diocese of New Westminster $3,225 $1,720
Trustees of Squamish Jehovah's Witness $7,475 $3,986
West Coast Railway Association $88,001 $55,970



COMMUNITY ENHANCEMENT GRANTS

Year ended December 3|, 2018

2018 Budget 2018 Actual
835 Griffin Squadron Air Cadets 2,800.00 2,800.00
BC SPCA 3,000.00 3,000.00
BC Whippet Racing Club 3,780.00 5,197.52
Big Brothers of Greater Vancouver/Big Brothers Big Sisters Sea to Sky (satellite office) 10,000.00 10,000.00
Canadian Youth Abroad Program - 80.00
Climate Action Network (Squamish CAN) 3,500.00 3,500.00
Community Foundations 10,000.00 10,000.00
Craft Beverage Association 2,000.00 2,000.00
Cutting Barriers Employment and Training 5,000.00 5,000.00
Downtown Squamish Business Improvement Association 11,500.00 11,500.00
Environmental Conservation Society 3,000.00 3,000.00
Equestrian Association, Squamish Valley 15,000.00 15,000.00
Evans Lake Forest Education Society 2,000.00 2,000.00
Farmers' Market Association 3,000.00 3,000.00
Firefighters Association 1,056.00 1,057.86
Hospice Society 10,000.00 10,000.00
Howe Sound Secondary School 2,557.00 2,621.78
Howe Sound Women's Centre 4,500.00 15,293.40
Loggers Sports (Squamish Days) 2,886.00 2,410.95
Mamquam River Access Society (MRAS) 11,000.00 22,000.00
Minor Hockey Association 3,133.00 2,573.67
Non Profit Network 500.00 500.00
Ocean Watch Task Force 5,000.00 5,000.00
Our Futures 2.0 2,000.00 2,000.00
Pirates Swim Club Society 2,934.00 2,934.07
Quest University 4,250.00 4,250.00
Royal Canadian Legion Diamond Head Branch #277 500.00 -
Safe and Sound Squamish 1,200.00 1,200.00
Seniors Centre Society 4,338.00 4,328.31
Squamish Arts Council 22,750.00 22,621.09
Squamish BMX - 15,000.00
Squamish Chamber of Commerce - 797.00
Squamish Food Policy Council 5,000.00 5,000.00
Squamish Sunday Social - 3,200.68
Volunteer Drivers for Cancer Program 4,000.00 4,000.00
Youth Triathlon 1,600.00 1,431.25

TOTAL $248,784 $289,298
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District of Squamish
December 31, 2018

Management’s Responsibility for Financial Reporting

The Council of the District of Squamish (the "District”) has delegated the responsibility for the
integrity and objectivity of the financial information contained in the consolidated financial
statements to the management of the District. The consolidated financial statements which, in
part, are based on informed judgments and estimates, have been prepared by management in
accordance with Canadian public sector accounting standards, which have been applied on a basis
consistent with that of the preceding year.

To assist in carrying out their responsibility, management maintains an accounting system and
internal controls to provide reasonable assurance that transactions are executed and recorded in
accordance with authorization, and that financial records are reliable for preparation of financial
statements.

The Mayor and Council oversee management's responsibilities for the financial reporting and
internal control systems. Council annually reviews and approves the consolidated financial
statements.

The District’s independent auditors, BDO Canada LLP, are engaged to express an opinion as to
whether these consolidated financial statements present fairly the District’s consolidated financial
position, financial activities and cash flows in accordance with Canadian public sector accounting
standards. Their opinion is based on procedures they consider sufficient to support such an opinion
in accordance with Canadian generally accepted auditing standards.

The consolidated financial statements have, in management's opinion, been properly prepared
within reasonable limits of materiality and in accordance with Canadian public sector accounting
standards.

Christine Mathews
Director of Financial Services
May 7, 2019



B DO Tel: 604-932-3799 BDO Canada LLP
Fax: 604-932-3764 202-1200 Alpha Lake Road

www.bdo.ca Whistler, BC V8E OH6

Independent Auditor's Report

To the Mayor and Councilors of the District of Squamish

Opinion

We have audited the consolidated financial statements of the District of Squamish and its
subsidiaries (the "Consolidated Entity"), which comprise the Consolidated Statement of Financial
Position as at December 31, 2018 and the Consolidated Statements of Operations, Change in Net
Financial Assets and Cash Flows for the year then ended, and notes to the consolidated financial
statements, including a summary of significant accounting policies.

In our opinion, the accompanying financial statements present fairly, in all material respects, the
consolidated financial position of the Consolidated Entity as at December 31, 2018 and its
consolidated results of operations, change in net debt, and cash flows for the year then ended in
accordance with Canadian public sector accounting standards.

Basis for Opinion

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for
the Audit of the Financial Statements section of this report. We are independent of the
Consolidated Entity in accordance with the ethical requirements that are relevant to our audit of
the consolidated financial statements in Canada and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we
have obtained is sufficient and appropriate to provide a basis for our opinion.

Responsibilities of Management and Those Charged with Governance for the Consolidated
Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with Canadian public sector accounting standards, and for such
internal control as management determines is necessary to enable the preparation of
consolidated financial statements that are free from material misstatement, whether due to
fraud or error.

In preparing the consolidated financial statements, management is responsible for assessing the
Consolidated Entity’s ability to continue as a going concern, disclosing, as applicable, matters
related to going concern and using the going concern basis of accounting unless management
either intends to liquidate the Consolidated Entity or to cease operations, or has no realistic
alternative but to do so.

Those charged with governance are responsible for overseeing the Consolidated Entity’s financial
reporting process.

Auditor’'s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement whether due to fraud or error, and to
issue an auditor's report that includes our opinion. Reasonable assurance is a high level of
assurance, but is not a guarantee that an audit conducted in accordance with Canadian
generally-accepted auditing standards will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these consolidated financial statements.

BDO Canada LLP, a Canadian limited liability partnership, is a member of BDO International Limited, a UK company limited by guarantee, and forms part of the
international BDO network of independent member firms.



Independent Auditor's Report

Auditor’'s Responsibilities for the Audit of the Consolidated Financial Statements (continued)

As part of an audit in accordance with Canadian generally-accepted auditing standards we
exercise professional judgment and maintain professional skepticism throughout the audit. We

also:

Identify and assess the risks of material misstatement of the consolidated financial
statements whether due to fraud or error, design and perform audit procedures
responsive to those risks, and obtain audit evidence that is sufficient and appropriate to
provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal
control.

Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances. But not for the purpose of
expressing an opinion on the effectiveness of the Consolidated Entity’s internal control.

Evaluate the appropriateness of accounting policies used and the reasonableness of
accounting estimates and related disclosures made by management.

Conclude on the appropriateness of management's use of the going concern basis of
accounting and, based on the audit evidence obtained, whether a material uncertainty
exists related to events or conditions that may cast significant doubt on the Consolidated
Entity’s ability to continue as a going concern. If we conclude that a material uncertainty
exists, we are required to draw attention in our auditor's report to the related disclosures
in the consolidated financial statements or, if such disclosures are inadequate, to modify
our opinion. Our conclusions are based on the audit evidence obtained up to the date of
our auditor's report. However future events or conditions may cause the Consolidated
Entity to cease to continue as a going concern.

Evaluate the overall presentation, structure and content of the consolidated financial
statements, including the disclosures, and whether the consolidated financial statements
represent the underlying transactions and events in a manner that achieves fair
presentation.

Obtain sufficient appropriate audit evidence regarding the financial information of the
entities or business activities within the Consolidated Entity to express an opinion on the
consolidated financial statements. We are responsible for the direction, supervision and
performance of the group audit. We remain solely responsible for our audit opinion.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Chartered Professional Accountants

Squamish, British Columbia

May 7, 2019



December 31, 2018

District of Squamish
Consolidated Statement of Financial Position

2018

2017

Financial Assets
Cash and cash equivalents (Note 3)
Investments (Note 4)
Accounts receivable (Note 5)
Debenture deposits (Note 6)

Liabilities
Accounts payable, accrued and other liabilities (Note 7)
Deferred revenue (Note 8)
Debt (Note 9)
Provision for solid waste landfill (Note 10)
Provision for post-employment benefits (Note 11)

Net Financial Assets
Non-Financial Assets
Tangible capital assets (Schedules 1 and 2)

Inventories
Prepaid expenses

Accumulated Surplus (Note 12)

Contractual Obligations and continsﬁncies (Note 13) —

$ 87,602,342

$ 34,799,111

247,066 43,795,317
4,792,630 5,696,544
503,886 480,537
93,145,924 84,771,509
16,802,247 10,764,328
23,525,878 21,840,078
24,114,987 25,337,012
3,087,345 3,009,940
1,148,300 1,018,300
68,678,757 61,969,658
24,467,167 22,801,851
253,534,660 239,462,758
155,047 196,078
274,765 196,612
253,964,472 239,855,448

$278,431,639

$ 262,657,299
e T e T e e

[ etk

“Christine Mathews, CPA, CGA Karen Elliott
Director of Financial Services Mayor of Squamish

The accompanying notes are an integral part of these consolidated financial statements.



District of Squamish
Consolidated Statement of Operations

Financial Plan

For the year ended December 31, 2018 2018 2018 2017
(Note 14)

Revenue (Schedule 3)
Taxation (Note 15) $ 28,362,501 $§ 28,256,320 $ 26,827,400
Other property levies (Note 15) 1,518,731 1,615,219 1,540,464
Utility user fees (Note 15) 13,881,237 14,110,169 13,561,559
Other revenue from own sources 4,281,890 5,280,839 5,484,510
Government transfers for operating (Note 16) 1,494,461 1,958,071 1,849,453
Investment income 1,041,625 1,717,836 1,264,838
50,580,445 52,938,454 50,528,224

Expenses (Schedule 3)
General Government 11,558,885 11,181,055 11,080,050
Protective Services 9,347,080 8,498,227 8,380,229
Transportation & Transit 5,183,364 5,106,246 4,528,449
Economic & Community Development 2,782,012 2,842,273 2,324,194
Parks, Recreation, Library & Culture 6,065,443 6,147,711 5,877,000
Health, Social & Housing 175,319 345,647 84,226
Solid Waste Management 3,447,549 3,881,191 3,734,557
Water Services 3,444,619 3,229,025 3,084,835
Waste Water Services 4,141,007 3,982,405 3,982,789
46,145,278 45,213,780 43,076,329
Annual surplus before other 4,435,167 7,724,674 7,451,895

Other

Government transfers for capital (Note 16) 5,944,767 970,108 2,538,237
Developer contributions 757,409 4,460,683 6,794,719
Development cost charges 8,795,802 2,470,524 412,524
Connection fees 124,964 75,581 143,294
Gain on disposal of tangible capital assets - 72,770 17,681
15,622,942 8,049,666 9,906,455
Annual Surplus 20,058,109 15,774,340 17,358,350
Accumulated Surplus, beginning of year 262,657,299 262,657,299 245,298,949

Accumulated Surplus, end of year

$282,715,408 $278,431,639 $262,657,299

The accompanying notes are an integral part of these consolidated financial statements.



District of Squamish
Consolidated Statement of Change in Net Financial Assets

Financial Plan

For the year ended December 31, 2018 2018 2018 2017
(Note 14)
Annual surplus $ 20,058,109 $ 15,774,340 S 17,358,350
Acquisition of tangible capital assets (35,605,594) (17,557,470) (12,920,228)
Contributed tangible capital assets (3,390,070) (5,985,109)
Amortization expense 5,945,271 6,829,876 6,486,818
Gain on disposal of tangible capital assets (72,770) (17,681)
Proceeds on sale of tangible capital assets 118,532 139,723

Other non-financial assets
Decrease (increase) in inventory
Decrease (increase) in prepaid expenses

Change in net financial assets

Net financial assets, beginning of year

Net financial assets, end of year

(29,660,323) (14,071,902)

(12,296,477)

41,031 (134,318)
(78,153) (179,655)
(37,122) (313,973)

(9,602,214) 1,665,316 4,747,900

22,801,851 22,801,851 18,053,951

$ 13,199,637 $ 24,467,167 S 22,801,851

The accompanying notes are an integral part of these consolidated financial statements.



District of Squamish
Consolidated Statement of Cash Flows

For the year ended December 31, 2018 2018 2017
Cash provided by (used in)
Operating transactions
Annual surplus $ 15,774,340 $ 17,358,350
Non-cash items included in annual surplus
Amortization expense 6,829,876 6,486,818
Contributed tangible capital assets (3,390,070) (5,985,109)
Gain on disposal of tangible capital assets (72,770) (17,681)
Provision for post employment benefit 130,000 78,200
Development cost charge revenue recognized (2,470,524) (412,524)
Other deferred revenue recognized 27,175 335,843
Earnings on debt sinking funds (actuarial adjustment) (565,171) (671,343)
Provision for landfill closure 77,405 234,970
Changes in other non-cash working capital 6,881,361 (2,140,363)
23,221,622 15,267,161
Investing transactions
Change in portfolio investments 43,548,251 (200,990)
Capital transactions
Acquisition of tangible capital assets (17,557,470) (12,920,228)
Proceeds from sale of tangible capital assets 118,532 139,723
(17,438,938) (12,780,505)
Financing transactions
Development cost levies received, including interest 4,129,150 1,729,555
Lease payments (45,908) (29,845)
Proceeds of short-term debt 338,775 1,723,595
Proceeds of long-term debt 632,258 1,919,060
Debt principal repaid (1,581,979) (1,556,289)
3,472,296 3,786,076
Increase in cash 52,803,231 6,071,742
Cash and cash equivalents, beginning of year 34,799,111 28,727,369
Cash and cash equivalents, end of year $ 87,602,342 S 34,799,111
Supplemental information:
Interest paid $ 1,098,630 S 1,194,060

The accompanying notes are an integral part of these consolidated financial statements.



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

The Notes to the Consolidated Financial Statements are an integral part of these financial
statements. The following explains the significant accounting policies and reporting
principles underlying these statements. The Notes also provide relevant supplementary
information and explanations.

1. Status of the District of Squamish

The District of Squamish (the "District”) was incorporated on December 15, 1964 pursuant to the
Local Government Act, a statute of the Legislature of the Province of British Columbia (the
"Province”). The District is subject to the provisions of the Community Charter and legislation
under the Province. The District's principal activity is providing property tax-funded services,
such as general government, protective (police and fire), transportation, economic and
community development, and parks and recreation. The District provides public utilities for solid
waste, water and sanitary services. The District also operates a cemetery and an aquatic centre
(which is owned and governed by the Squamish-Lillooet Regional District) and provides funding to
subsidiaries to provide the community with library and other services.

2. Significant Accounting Policies

The consolidated financial statements have been prepared by management in accordance with
Canadian public sector accounting standards (PSAS) as prescribed by the Public Sector Accounting
Board (PSAB) of the Chartered Professional Accountants of Canada. The significant accounting
policies are summarized below:

Basis of consolidation

The consolidated financial statements include the assets, liabilities, reserves, surpluses/deficits,
revenues and expenses of those District funds and government functions or entities which have
been determined to comprise a part of the aggregate District operations based upon control
exercised by the District . Inter-fund and inter-corporate balances and transactions have been
eliminated.

i) Consolidated entities
The organizations (referred to as subsidiaries or civic corporations) included in the
consolidated financial statements are as follows:

Squamish Public Library ("SPL"), which was incorporated without share capital as a municipal
library of the District on May 15, 2003.

Squamish Sustainability Corporation ("SSC"), which was incorporated with the District as the
sole shareholder on October 13, 2005.



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

2. Significant Accounting Policies (continued)

ii) Squamish District Community Pool

The Squamish-Lillooet Regional District ("SLRD") has contracted with the District to provide
aquatic centre ("Squamish District Community Pool") recreational services. The District
provides the programs and services at the Squamish District Community Pool on behalf of the
SLRD. This facility was established and constructed under authority of the SLRD Service Area
Establishment Bylaw No. 438. The related assets, liabilities, revenues and expenses are
reported in the SLRD financial statements, as the taxing authority and owner of the facility.
Therefore, the District does not include any portion of the Squamish District Community Pool
financial position or operations in the consolidated financial statements.

Basis of accounting

The consolidated financial statements are prepared using the accrual basis of accounting. The
accrual basis of accounting records revenue as it is earned and measurable. Expenses are
recognized as they are incurred and measurable based upon receipt of goods or services and/or
the creation of a legal obligation to pay.

i) Fund accounting

As a local government, the District uses fund accounting. The resources and operations of the
District have been segregated for accounting and financial reporting purposes into the
following funds, which are presented as supplementary information: General, Solid Waste,
Water and Sewer.

ii) Segment disclosure

The District also segregates its operations for financial reporting based upon group of
activities / services. A segment is defined as a distinguishable activity or group of
activities/services of a government for which it is appropriate to separately report financial
information. The District provides this additional segment information in Schedule 3.

Investments

The District’'s investments are held in term deposits and marketable securities with the Municipal
Finance Authority ("MFA") which consist of bond and intermediate funds recorded at fair value,
which approximates cost. The investment funds held by the District for the SLRD are not included
in the consolidated financial statements.

The District consolidates SSC's interest in a limited partnership. The investment was initially
recorded at nominal value because the fair value of the investment was not determinable.

Deferred revenue

Government transfers, contributions and other amounts are received from third parties pursuant
to legislation, regulation or agreement and may only be used in the conduct of certain programs,
in the completion of specific work or for the acquisition and construction of tangible capital
assets. In addition, certain user fees and development cost levies ("DCLs") or development cost
charges ("DCCs") are collected for which the related services or capital costs have yet to be
performed. Revenue is recognized in the period when the related expenses (such as development
costs) are incurred, services performed or the tangible capital assets are acquired.

10



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

2. Significant Accounting Policies (continued)

Debt

Debt is recorded net of principal repayments and actuarial adjustments.

Contaminated sites

Governments are required to accrue a liability for the costs to remediate a contaminated site.
The District should recognize a liability when an environmental standard exists, contamination
exceeds the standard, the government has responsibility for remediation, future economic
benefits will be given up and a reasonable estimate can be made.

Management has assessed its potential liabilities, including sites that are no longer in productive
use and sites for which the District accepts responsibility. There are no such sites that have
contamination in excess of an environmental standard which require remediation at this time,
therefore no liability has been recognized in these financial statements.

Solid waste landfill

The obligation of closure and post-closure costs associated with the solid waste landfill site is
based on the present value of estimated future expenses.

Employee future benefits

The District and its employees make contributions to the Municipal Pension Plan (a jointly
trusteed pension plan). The District's contributions are expensed as incurred.

Post employment benefits also accrue to the District's employees. The liabilities related to these
benefits are actuarially determined based on services and best estimates of retirement ages and
expected future salary and wage increases. The liabilities under these benefit plans are accrued
based on projected benefits as the employees render services necessary to earn the future
benefits.

Non-financial assets

Non-financial assets are held for use in the provision of goods and services but are not available
to discharge existing liabilities. These assets may have a useful life extending beyond the current
year and are not intended for sale in the ordinary course of operations.

Intangible assets, such as water rights and mineral resources, are not recorded in the financial
statements.

Tangible capital assets

Tangible capital assets are recorded at cost, which includes amounts that are directly
attributable to the acquisition, construction, development or betterment of the assets. The
cost, less residual value, of the tangible capital assets (excluding land) is amortized on a
straight-line basis over their estimated useful life as follows:

11



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

2. Significant Accounting Policies (continued)

Tangible capital assets (continued)

Fund Asset Category Useful Life Range (years)
General Land n/a
Land improvements 5 to 200
Buildings 5 to 60
Furniture, vehicles & equipment 3 to 40
Transportation infrastructure 5 to 100
Solid Waste Solid waste infrastructure 12 to 50
Water Water infrastructure 5 to 100
Sewer Sanitary sewer infrastructure 5 to 100

Tangible capital assets, including assets under construction are recorded at cost. Amortization is
charged over the asset's useful life in a rational and systematic manner, considering cost less any
residual value, in accordance with PS 3150. Assets under construction are not amortized until
the asset is substantially complete and ready for use.

Contributed tangible capital assets are recognized at fair value (using various methods including
actual developer costs, appraisals, assessed values or professional estimations) at the date of
contribution and are also recognized as revenue. Where an estimate of fair market value cannot
be made, the tangible capital asset is recognized at nominal value.

Leases are classified as capital or operating leases. Leases which transfer substantially all of the
benefits and risks incidental to ownership of property are accounted for as leased tangible
capital assets. All other leases are accounted for as operating leases and the related lease
payments are charged to expenses as incurred.

The District's tangible capital assets do not include works of art, historical artifacts/treasures or
natural environment assets.

Inventories

Inventories held for consumption are recorded at the lower of cost and replacement cost.
Donated materials are initially recorded at their fair market value, if determinable, and
subsequently at the lower of cost and replacement cost.

Tax revenues

Tax revenues are recognized as revenue in the year they are levied, because the tax revenues
result from non-exchange transactions that are compulsorily paid to local governments in
accordance with the laws and regulations established to provide revenue to the District for the
provision of public services. The tax revenues include levies on behalf of consolidated entities,
business improvement area(s) and utility frontage taxes.

The property tax revenue relies on market assessments of land value that are subject to appeal.
Through the British Columbia Assessments appeal process, taxes may be adjusted by way of
supplementary roll adjustments. Estimates are made of potential adjustments to taxes. Any
additional adjustments required over those estimated are recognized at the time they are
awarded.

12



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

2. Significant Accounting Policies (continued)

Tax revenues (continued)

The District is required by the Province and other taxing authorities to collect and remit levies in
respect of properties. The District has no jurisdiction or control over these levies. Therefore,
levies imposed by other taxing authorities are not included in these consolidated financial
statements.

Government transfers

Retricted transfers from governments are deferred and recognized as revenue as the related
expenses are incurred or the stipulations in the related agreements are met. Unrestrictred
transfers are recognized as revenue when received or if the amount to be received can be
reasonably estimated and collection is reasonably assured.

Other revenues

The District recognizes other revenue in the period in which the transactions or events occurred
that gave rise to the revenues. Revenues are recorded on an accrual basis except when the
accruals cannot be determined with a reasonable degree of certainty or when estimates are
impractical.

Estimates

The preparation of financial statements requires management to make estimates and
assumptions that affect the reported amounts of assets, liabilities, revenues, expenses and
contingent liabilities. Actual results will depend on future economic events and could differ from
those estimates. The significant areas requiring management estimates include provision for
landfill closure and post closure costs, provision for post employment benefits and the useful
lives of tangible capital assets.

Budget

The 2018 budget is included on the consolidated statements of operations and accumulated
surplus and change in net financial assets. The budget does not include financial plan
amendments (Note 14).

13



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

3. Cash and cash equivalents

2018 2017
Cash $ 5,367,641 S 27,971,567
Cash equivalents 82,104,828 6,724,011
Cash held by civic corporations 129,873 103,533

$87,602,342 S 34,799,111

During 2018 investments and cash holdings were transferred to a notice plan with Scotiabank.
This is a high interest savings plan that requires 30 days notice to liquidate and accrues interest
at a rate of the Bank of Nova Scotia prime rate + 0.25%.

In 2017, cash equivalents consisted of deposits in the Municipal Finance Authority ("MFA") short-
term money market investment pool. These investments were highly liquid and readily
convertible to known amounts of cash.

4. Investments

2018 2017
Bond funds S - § 3,354,896
Intermediate funds - 40,204,088
Investments held by civic corporations 247,066 236,333

S 247,066 S 43,795,317

Investments held by civic corporations are cashable term deposits with maturity dates between
June 4, 2019 to July 5, 2019, earning interest between 1.40% to 1.45%.

On February 3, 2016, the District's civic corporation 0685492 BC Ltd. sold land to a third party (or
"purchaser”) for cash consideration and a 25% limited partnership ("LP") interest in the
prospective development. 0685492 BC Ltd. was dissolved in 2017 and the interest in the LP was
transferred to the SSC, another civic corporation. The fair value of this interest is not
determinable as it is dependent on future development and has therefore been recorded at
nominal amount.

As condition of the sale, the third party agreed that 5.57 hectares of the property would be
contributed to the District for use as a municipal park. A provision allows the general partner of
the LP the option to purchase the LP at any time after the completion of the municipal park to a
state that is usable by and accessible to the public.

14



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

5. Accounts receivable

2018 2017
Property taxes $ 1,550,526 S 1,540,237
Government transfers receivable 1,293,506 2,254,048
Utilities 762,233 832,027
GST 464,727 387,435
Trade accounts and other 726,553 687,141
Allowance for doubtful accounts (4,915) (4,344)

$ 4,792,630 $ 5,696,544

The District receives government transfers from senior levels of government, including the

Province of British Columbia and the Federal Government of Canada.

The District, as a local government, receives goods and services tax (GST) rebates and claims

from the Canada Revenue Agency, Government of Canada.

6. Debenture deposits

2018 2017
General $ 328,984 S 309,832
Solid waste 5,963 5,726
Water 90,048 86,526
Sewer 78,891 78,453

$ 503,886 S 480,537

The District issues its debt instruments through the MFA. A portion of the debenture proceeds is
withheld in the debt reserve fund by the MFA; these are considered District cash deposits and are
a condition of the borrowings.

7. Accounts payable, accrued and other liabilities

2018 2017
Trade accounts payable and accrued liabilities $11,412,728 S 5,568,062
Wages and benefits payable 901,553 918,751
Interest payable 191,238 115,811
Deposits 4,296,728 4,161,704

$16,802,247 S 10,764,328

15



District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

8. Deferred Revenue

2018 2017
Development cost levies, beginning of year $17,885,204 $ 16,568,174
Contributions 3,676,175 1,605,966
Interest earned 452,974 123,588
less: Expenditures (2,470,524) (412,524)
Development cost levies, end of year 19,543,829 17,885,204
Other deferred revenue 3,982,049 3,954,874

$23,525,878 S 21,840,078

Deferred revenue are short-term in nature, with the exception of the deferrals dedicated for
developments and capital projects. The development cost charges are funds restricted by bylaw
for the purpose which they were collected from developers. The District holds these restricted
funds in accounts (general, water and sewer) for the intended use of the funds.

9. Debt
The District's debt segregated by fund and other:
2018 2017
General 14,126,892 14,901,276
Solid waste 312,946 363,399
Water 4,449,161 4,864,135
Sewer 3,163,618 3,484,607
Other 2,062,370 1,723,595
Total long-term debt $24,114,987 S 25,337,012

Other debt consists of District borrowing that may be considered short-term and debt held by
civic corporations.
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December 31, 2018

District of Squamish

Notes to the Consolidated Financial Statements

9. Debt (continued)

The District's debt by specific by-law:

Fund Maturity  Interest Purpose Bylaw 2018 2017
year rate
General
2020 Capital leases n/a $ 46,568 S 92,475
2022 1.75 Police building 1613 1,394,228 1,702,301
2026 1.75 Forestry building 1917 1,373,609 1,516,951
2027 2.25 Business Park 1945 1,725,705 1,882,500
2029 4.90 Business Park 2029 1,869,372 2,002,653
2031 4.20 Arena Roof 2064 521,630 551,796
2031 4.20 Roads & Drainage 2051 817,931 865,232
2022 2.90 Facilities 2137 241,881 296,640
2027 2.90 General Capital Works 2166 908,988 991,578
2023 3.85 General Capital Works 2166 243,184 286,356
2023 3.85 Facilities 2137 65,549 77,169
2033 3.85 General Capital Works 2208 378,765 396,953
2023 3.85 General Capital Works 2208 234,358 275,963
2023 3.85 Parks Capital Works 2214 99,379 117,021
2031 3.00 Dike Construction & 2051 300,685 313,932
Rehabilitation
2029 3.00 Flood Protection 2166 88,803 95,134
2024 3.00 Systems & Equipment 2208 73,201 83,813
2029 3.00 Bridge, Flood Protection, 2208 656,665 703,484
Arena Lighting
2029 3.00 Bridge 2282 273,255 292,738
2035 2.75 General Capital Works 2051 90,140 93,976
2030 2.75 General Capital Works 2331 46,044 49,090
2030 2.75 General Capital Works 2282 561,640 598,802
2031 2.10 General Capital Works 2051 499,418 530,464
2022 1.95 General Capital Works 2208 219,225 270,100
2032 3.15 General Capital Works 2282 601,575 635,757
2027 3.15 General Capital Works 2392 162,836 178,398
2033 3.20 General Capital Works 2530 321,869
2033 2.90 General Capital Works 2534 310,389
$14,126,892 $14,901,276
Solid
waste
2025 2.75 Solid Waste Capital Works 2137 $ 150,494 S 169,185
2023 3.85 Solid Waste Capital Works 2137 103,261 121,609
2022 2.90 Solid Waste Capital Works 2137 59,191 72,605
312,946 363,399
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December 31, 2018

District of Squamish
Notes to the Consolidated Financial Statements

9. Debt (continued)

Water
2020
2027
2032
2029
2032
2031
2028
2023
2029

2029
2029
2030
2022
2032

Sewer
2018
2024
2028
2032
2033
2029
2029

2030
2022

Other
temporary
temporary
temporary

2.10
2.25
2.90
4.90
2.90
4.20
3.85
3.85
3.00

4.65
2.40
3.65
2.90
3.85
3.00
3.00

Powerhouse Springs
Water Systems

Water Systems

Water Systems

Water Systems

Water Capital Works
Water Capital Works
Watermain Replacement
PRV, Meters, Stations,
Mains

Watermain Replacement
Water Capital Works
Water Capital Works
Water Capital Works
Water Capital Works

WWTP
WWTP Mamquam
Sewer Mains

Trunk Sanitary Sewer Mains

Sewer Capital Works

Sanitary Sewer Trunk Line

Centrifuge, Trunk, Lift
Station, Crane

Sewer Capital Works
Sewer Capital Works

Arena Slab Upgrade
Technology Project
Tantalus Firehall Upgrade

1572
1944
2167
2052
2138
2052
2209
2167
2167

2209
2283
2283
2209
2445

1513
1756
1977
2156
2168
2156
2211

2211
2211

2543
2544
2545

157,324 230,942
230,674 251,633
245,862 258,786
424,573 454,844
198,838 209,291
433,274 458,331
621,232 670,984
170,044 200,231
160,388 171,823
279,305 299,219
706,244 756,597
161,665 172,362
181,843 224,042
477,895 505,050
4,449,161 4,864,135
- 9,782
1,197,423 1,365,082
386,152 417,078
368,961 388,356
155,987 163,478
114,485 122,647
213,832 229,078
640,945 683,365
85,824 105,741
3,163,618 3,484,607
1,167,124 1,167,124
303,030 303,030
592,216 253,441
2,062,370 1,723,595
$24,114,987 525,337,012

Debt includes actuarial additions, which represent projected earnings on the sinking fund
deposits. The actuarial additions are $8,015,064 in 2018 (2017 - $8,499,878).
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

9. Debt (continued)

Debt (sinking fund contributions on existing MFA loans) to be retired over the next five years,
segregated by fund/other:

2019 2020 2021 2022 2023 2024+
General $1,096,321 $ 1,080,654 $1,065,204 $1,065,204 S 821,124 $ 3,820,353
Solid waste 44,134 44,134 44,134 44,134 33,118 34,896
Water 331,235 331,235 295,600 295,600 253,400 1,483,426
Sewer 213,303 213,303 213,303 213,303 193,386 807,049
Other 2,062,370 - - - - -

$ 3,747,363 $1,669,326 $1,618,241 $1,618,241 $1,301,028 $ 6,145,724

Authorized but unissued debt is $19,322,297 in 2018 (2017 - $18,302,031).

10. Provision for solid waste landfill

The District has ongoing assessments and work performed to determine the timeframe and costs
of closure and post closure costs associated with the landfill. The estimates are based on District
Engineering reports and calculations performed by consultants.

The liability is calculated based on the ratio of cumulative usage to total capacity of the site by
volume and the discounted estimated future cash flows associated with closure and post closure
activities. An estimate for inflation is incorporated into the calculation. Cash flows are
discounted at 3.94% (2017 - 3.98%) per annum and inflation is estimated at 1.48% (2017 - 1.30%)
per annum.

The reported liability is based on estimates and assumptions with respect to capacity, usage and
events extending over the remaining life of the landfill.

In 2016, the District began a vertical expansion of the landfill, increasing its capacity and
extending its estimated closure date. The District is currently in the build phase of the
expansion. All estimates used in the calculation at December 31, 2018 are based on the expected
results of the expansion.

As of December 31, 2018 the total capacity of the landfill after the expansion is estimated at
835,010 cubic meters. Assuming this total capacity, the current remaining capacity of the
landfill site is estimated at 179,000 cubic meters (2017 - 196,000 cubic meters) which is 21.4%
(2017 - 23.5%) of the site’s total planned capacity after the expansion.

The total discounted future cash flows for closure and post closure costs are estimated at
$3,087,345 as at December 31, 2018 (2017 - $3,009,940). The landfill is expected to reach
capacity by 2027.
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

11. Provision for post-employment benefits

Information regarding the District's obligations for post-employment benefits is as follows:

2018 2017
Liability, beginning of year $ 1,018,300 S 940,100
Current service cost 100,800 93,400
Interest cost 33,000 33,400
Benefits paid - (41,900)
Past service cost (9,600) (7,900)
Amortization of net actuarial loss 5,800 1,200
Liability, end of year $ 1,148,300 $ 1,018,300

The District provides future benefits to all of its eligible employees through a Sick Leave Plan, a
Full Annual Vacation at Retirement Plan, and a Retirement Pay Plan (collectively as the "Plans”).
The Sick Leave Plan entitles employees to twelve sick days per year, based on one day for each
month of service, up to a maximum of 150 days. Sick leave benefits can be used by the
employee at any point up to their retirement date.

The Full Annual Vacation at Retirement Plan entitles employees to receive full annual vacation or
vacation pay on retirement irrespective of the month of retirement. This benefit would be paid
out in full to the employee upon their retirement. The Retirement Pay Plan entitles an employee
to two days pay at the employee's normal rate of pay for each year or part of year worked. The
benefit would be paid out in full to the employee upon their retirement.

There were no amendments to the above Plans during the year ended December 31, 2018. The
total expense recorded in the financial statements in respect of obligations under the Plan
amounts to $139,600 (2017 - $128,000).

Actuarial gains and losses are amortized over eleven years, being the expected average
remaining service period of the related employee group, commencing the year after the gain or
loss arises.

2018 2017
Accrued benefit obligation, end of year $ 1,072,800 $ 1,028,600
Unamortized loss (gain) 75,500 (10,300)
Liability, end of year $ 1,148,300 S 1,018,300
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

11. Provision for post-employment benefits (continued)

The most recent actuarial valuation of the District's employee future benefits was completed as
at December 31, 2017. The significant actuarial assumptions adopted in measuring the District's
accrued benefit obligation are as follows:

2018 2017
Discount rates 3.30% 3.00%
Expected future inflation rates 2.50% 2.50%
Expected wage and salary increases 2.5-4.6% 2.5 - 4.6%
12. Accumulated Surplus
2018 2017
Unappropriated surplus $ 5,499,918 $ 7,954,992
Appropriated surplus
Non-statutory reserves (provisions) 5,968,815 7,463,345
Statutory reserves (Schedule 4) 37,543,233 33,113,216

49,011,966 48,531,553

Investment in tangible capital assets 229,419,673 214,125,746

$278,431,639 $262,657,299

The unappropriated surplus is the amount of accumulated surplus remaining after deducting the
other accumulated surplus components. It is available to temporarily finance operations until
planned revenues and borrowing proceeds are received, can be employed for emergency
expenditures and, if included in the annual financial plan bylaw, employed to stabilize taxation
and utility fee rates.

Appropriated surplus is the amount of accumulated surplus, supported by a portion of the
District's cash and receivables, that has been set aside by decision of Council for a specified
purpose. The statutory reserves have been established by bylaw in accordance with the
Community Charter and their use is restricted by the legislation. In the normal course of
operations, these funds will be used to finance the future services or capital works for which they
have been appropriated.

Investment in tangible capital assets is equal to the net book value of the tangible capital, less
related long term debt. In the normal course of operations, the tangible capital assets will be
used to provide services and debt is repaid by future period revenues.
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

13. Contractual Obligations and Contingencies

(@)

Litigation

The District is currently involved in certain legal actions and other existing conditions
involving uncertainty. Financial implications of potential claims against the District,
resulting from such litigation, and that are not covered by insurance, are accrued to the
extent that amounts can be reasonably estimated. Otherwise, such claims are to be
recognized in the year in which an obligation is determined.

As at December 31, 2018, there were legal claims in various stages of litigation for
which management is unable to determine the outcome. The outstanding claims are
not expected to result in a material loss to the District. As such, no provision has been
made in the financial statements for these claims. Losses, if any, resulting from these
actions will be recorded in the period the loss becomes known and the amounts are
determinable.

Pension liability

The District and its employees contribute to the Municipal Pension Plan (a jointly
trusteed pension plan). The board of trustees, representing Plan members and
employers, is responsible for administering the Plan, including investment of assets and
administration of benefits. The Plan is a multi-employer defined benefit pension plan.
Basic pension benefits are based on a formula. As at December 31, 2018, the Plan has
about 197,000 active members and approximately 95,000 retired members. Active
members include approximately 39,000 contributors from local governments.

Every three years an actuarial valuation is performed to assess the financial position of
the Plan and the adequacy of Plan funding. The actuary determines an appropriate
combined employer and member contribution rate to fund the Plan. The actuary's
calculated contribution rate is based on the entry-age normal cost method, which
produces the long term rate of member and employer contributions sufficient to
provide benefits for average future entrants to the Plan. This rate may be adjusted for
the amortization of any actuarial funding surplus and will be adjusted for the
amortization of any unfunded actuarial liability.

The most recent valuation as at December 31, 2015 indicated a $2,224 million funding
surplus for basic pension benefits on a going concern basis. As a result of the 2015
basic account actuarial valuation surplus and pursuant to the joint trustee agreement,
$1,927 million was transferred to the rate stabiliziation account and $297 million of the
surplusensured the required contribution rates unchanged.

In 2018, the District paid $1,234,019 (2017 - $1,108,354) for employer contributions and
employees contributed $1,093,741 (2017 - $987,556) to the Plan.

The next valuation will be as at December 31, 2018 with results available in 2019.

Employers participating in the Plan record their pension expense as the amount of
employer contributions made during the fiscal year (defined contribution pension plan
accounting). This is because the Plan records accrued liabilities and accrued assets for
the Plan in aggregate resulting in no consistent and reliable basis for allocating the
obligation, assets and cost to the individual employers participating in the Plan.
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

13. Contractual Obligations and Contingencies (continued)

(c) Demand notes

The District issues its debt instruments through the MFA. The District also executes
demand notes in connection with each debenture whereby the District may be required
to loan amounts to the MFA. These demand notes are contingent in nature and are not
reflected in the consolidated financial statements.

(d) Squamish Oceanfront front ender and municipal share agreements

As permitted under the Local Government Act, The District entered into a Development
Cost Charge (DCC) Front Ender Agreement and Municipal Share Agreements in 2015 for
specified off-site infrastructure projects necessary for the development of Oceanfront
Lands sold to Matthews Southwest and Bethel Lands Corporation (The Developer) in
2014.

The Agreements provide for the reimbursement of a maximum of $33,915,438 over a 20
year period for specified DCC projects that the Developer pays for and builds on behalf
of the District. Within the agreements there are conditions and restrictions that may
limit the reimbursement paid by the District. A key restriction is that reimbursement
for most of the specified projects may not exceed 78% of DCC collections received by
the District per quarter during the time when invoices are outstanding, and that any
amounts outstanding at the end of the 20 year term are forgiven.

Only projects identified in the Municipal Share Agreements are eligible for
reimbursement of the municipal share portions of the project and only at the time of
project completion. The District has discretion to fund and build any project identified
in the Agreements and the Developer is not bound to proceed with development
activities.

14. Financial Plan

For 2018, the financial plan amounts presented throughout the consolidated financial statements
are based on the Financial Plan bylaw 2589 adopted by Council on March 6, 2018. The financial
plan does not include certain revenues for transfers from reserves and internal sources, and debt
proceeds and also does not include capital expenditures for tangible capital assets.
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District of Squamish

Notes to the Consolidated Financial Statements

December 31, 2018

15. Taxation and utility revenues

Collection for District

The following shows the collections in 2018 for District purposes, including applicable civic

corporations:

Financial Plan 2018 2017
Taxation
General property levies $27,679,653 $27,605,650 S 26,132,437
Business improvement area 89,303 91,428 85,001
Library levies - - 52,771
Water frontage levies 268,785 253,242 252,351
Sewer frontage levies 324,760 306,000 304,840
28,362,501 28,256,320 26,827,400
Other property levies
Grants-in-lieu of property levies 727,071 718,426 683,702
Hotel tax 180,000 332,325 256,045
1% utility revenue 276,660 276,670 267,384
Penalties and interest on property levies 335,000 287,798 333,333
1,518,731 1,615,219 1,540,464
29,881,232 29,871,539 28,367,864
Utility user fees
Water 4,149,074 4,199,744 4,074,963
Sewer 5,634,598 5,695,749 5,496,294
Solid waste 4,097,565 4,214,676 3,990,302
13,881,237 14,110,169 13,561,559
$43,762,469 $43,981,708 S 41,929,423

Collection for other agencies

The following amounts were collected on behalf of and remitted to other taxing authorities, and

are not included on the District's Consolidated Statement of Operations:

2018 2017

Province of BC School Taxes $11,542,830 $ 11,280,796
BC Assessment Authority 370,447 353,858
Municipal Finance Authority 1,610 1,416
Squamish Lillooet Regional District 1,641,719 1,559,945
Sea to Sky Regional Hospital District 288,793 261,048
$13,845,399 $ 13,457,063
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

16. Government transfers and other contributions

2018 2017
Operating
Province of British Columbia
Community protection and emergency $ 431,261 § 439,814
Support for provincial programs 354,904 427,015
Climate action 33,848 29,962
Seniors grant - 5,440
820,013 902,231
Government of Canada 5,423 37
Other
UBCM - Community Works Fund 990,766 786,363
SLRD 2,500 19,215
Support from other agencies 24,720 35,626
Support for civic corporations 114,649 105,981
1,132,635 947,185
Total operating 1,958,071 1,849,453
Capital
Province of British Columbia 970,108 2,341,378
Other - 196,859
Total capital 970,108 2,538,237

$ 2,928,179 $ 4,387,690

17. Trust Funds

The District trust funds account for assets that must be administered as directed by agreement or
statute for certain beneficiaries. In accordance with the recommendations of the Public Sector
Accounting Board, trust funds are not included in the District’s consolidated financial statements.

The District operates the Mount Garibaldi Cemetery and maintains the Cemetery Care Fund in
accordance with the Cemeteries and Funeral Services Act. The following trust funds are
administered by the District and are excluded from these consolidated financial statements.

Cemetery Care Fund financial position as at December 31, 2018:

2018 2017
Financial Assets
Cash and investments $ 238,718 S 227,006
Liabilities
Cemetery Care Fund $ 238,718 S 227,006
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

18. Segmented Information

The District is a diversified municipal government that provides a wide range of services to its
citizens, including General Government; Protective Services; Transportation and Transit;
Economic and Community Development; Recreation, Parks, Trails and Library; Public Health;
Water, Sewer and Solid Waste Utilities. For management reporting purposes, the District’s
operations and activities are organized and reported by Fund. Funds were created for the
purpose of recording specific activities to attain certain objectives in accordance with special
regulations, restrictions or limitations.

Municipal services are provided by departments and their activities reported within these funds.
Certain functions that have been separately disclosed in the segmented information, along with
the services they provide, are as follows:

General Government

General government and fiscal services is comprised of Council and the related support services
provided by the Administration and Finance departments, as well as all operations and
maintenance costs relating to Municipal Hall and grants to community organizations.

Protective Services

Protective Services is is comprised of police, fire, emergency management planning, bylaw
enforcement, animal control and building inspection.

Transportation and Transit

Transportation and Transit is a broad function comprised of engineering departments and the
public works crews engaged in the maintenance and improvements to the road systems,
drainage, sidewalks, flood protection, fleet maintenance, works yard maintenance and other
planning and maintenance activities. In addition, this function includes transit services and
airport operations.

Economic and Community Development

Economic and Community Development is comprised of planning and land use development,
environmental planning, economic development and events management with the common goal
of developing Squamish into a healthy, vibrant and economically viable community. In addition,
the District’s civic corporation, Squamish Sustainability Corporation has been consolidated into
this function for reporting purposes.

Recreation, Parks, Trails and Library

Recreation, Parks, Trails and Library is comprised of the arena and community centre, seniors
centre, youth centre and an extensive networks of parks and trail systems throughout the
community. In addition, the District’s civic corporation, the Squamish Public Library, has been
consolidated into this function for reporting purposes.
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District of Squamish
Notes to the Consolidated Financial Statements

December 31, 2018

18. Segmented Information (continued)
Public Health

Public Health Service is comprised of the municipal cemetery services, social and housing
initiatives.

Water and Sewer Utilities

The Water and Sewer Utilities is comprised of the water and sewer system networks, storm mains
and pump stations.

Solid Waste Utility

The Solid Waste Utility is comprised of garbage, recycling, organic waste collection services as
well as the operation of the landfill.

19. Comparative figures

The comparative figures have been reclassified to conform with the consolidated financial
statement format adopted in the current year.
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District of Squamish
Schedule 1 - Tangible capital assets

Furniture,
Land Vehicles and Transportation Solid Waste Water Sewer Assets Under 2018
December 31, 2018 Land Improvements Buildings Equipment Infrastructure Infrastructure Infrastructure Infrastructure Construction Actual
COST
Opening Balance 59,923,355 $ 28,164,738 S 41,037,858 S 15,020,098 $ 86,326,629 S 5,424,146 S 52,689,185 $ 53,633,080 S 7,409,950 $ 349,629,039
Add: Additions 575,548 1,127,784 726,762 2,451,204 3,110,836 3,992,907 3,704,851 9,018,633 24,708,525
Less: Disposals and transfers - - (964,047) (140,259) - - (3,760,985) (4,865,291)
Closing Balance 60,498,903 29,292,522 41,764,620 16,507,255 89,297,206 5,424,146 56,682,092 57,337,931 12,667,598 369,472,273
ACCUMULATED AMORTIZATION
Opening Balance - 7,909,887 18,090,879 9,049,984 34,875,370 1,377,937 18,004,497 20,857,727 - 110,166,281
Add: Amortization - 646,197 847,381 830,724 2,257,179 315,457 963,299 969,639 - 6,829,876
Less: Acc Amortization on disposals - - - (957,104) (101,440) - - - - (1,058,544)
Closing Balance - 8,556,084 18,938,260 8,923,604 37,031,109 1,693,394 18,967,796 21,827,366 - 115,937,613
Net Book Value, year ended 2018 $ 60,498,903 $ 20,736,438 S 22,826,360 $ 7,583,651 S 52,266,097 $ 3,730,752 $ 37,714,296 $ 35,510,565 $ 12,667,598 $ 253,534,660

Contributed tangible capital assets (developer contributions) have been recognized at fair market value at the date of contribution. The value of contributed assets received during the year is $3,390,070 (2017 -
$5,985,109) comprised of land, land improvements and other public infrastructure.

No write down of tangible capital assets occurred during 2018 or 2017.
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District of Squamish
Schedule 2 - Tangible capital assets (prior year)

Furniture,
Land Vehicles and Transportation Solid Waste Water Sewer Assets Under 2017
December 31, 2017 Land Improvements Buildings Equipment Infrastructure Infrastructure Infrastructure Infrastructure Construction Actual
COST
Opening Balance 59,762,916 $ 28,013,139 S 40,962,874 S 14,182,964 $ 81,553,236 S 5,143,578 $ 47,683,690 $ 50,073,611 S 4,372,937 § 331,748,945
Add: Additions 160,439 151,599 28,034 1,420,464 4,294,789 - 5,040,969 2,069,976 5,739,067 18,905,337
Less: Disposals and transfers - - 46,950 (583,330) 478,604 280,568 (35,474) 1,489,493 (2,702,054) (1,025,243)
Closing Balance 59,923,355 28,164,738 41,037,858 15,020,098 86,326,629 5,424,146 52,689,185 53,633,080 7,409,950 349,629,039
ACCUMULATED AMORTIZATION
Opening Balance - 7,265,963 17,278,010 8,894,970 32,946,479 1,048,633 17,148,517 20,000,092 - 104,582,664
Add: Amortization - 643,924 812,869 826,023 2,125,609 329,304 891,454 857,635 - 6,486,818
Less: Acc Amortization on disposals - - - (671,009) (196,718) - (35,474) - - (903,201)
Closing Balance - 7,909,887 18,090,879 9,049,984 34,875,370 1,377,937 18,004,497 20,857,727 - 110,166,281
$ 20,254,851 $ 22,946,979 $ 5,970,114 S 51,451,259 $ 4,046,209 S 34,684,688 $ 32,775,353 $ 7,409,950 $ 239,462,758

Net Book Value, year ended 2017

$ 59,923,355
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District of Squamish
Schedule 3 - Segmented revenue and expenses by type

Economic & Recreation,
General Protective Transportation =~ Community  Parks, Trails & Health, Social Solid Waste Waste Water Total All Funds Total All Funds
Government Services & Transit Development Library & Housing Management Water Services Services 2018 2017

Revenue:
Taxation $ 27,697,078 $ S S - S S S S 253,242 $ 306,000 28,256,320 $ 26,827,400
Other property levies 1,282,894 332,325 - - - 1,615,219 1,540,464
Utility user fees - - - - - - 4,214,676 4,199,744 5,695,749 14,110,169 13,561,559
Other revenue 423,727 2,029,527 705,860 878,534 1,076,324 158,920 2,945 4,867 135 5,280,839 5,484,510
Government transfers for operating 966,871 325,759 299,301 157,174 126,149 50,000 12,817 - 20,000 1,958,071 1,849,453
Investment income 1,518,715 - - - 3,103 - 6,529 85,216 104,273 1,717,836 1,264,838
31,889,285 2,355,286 1,005,161 1,368,033 1,205,576 208,920 4,236,967 4,543,069 6,126,157 52,938,454 50,528,224

Expenses:
Payroll and benefits 4,778,327 3,077,372 3,383,595 1,378,073 3,640,820 42,325 - 720,212 641,320 17,662,044 16,839,564
Operating expenses 1,558,431 5,342,153 1,675,661 1,256,622 2,393,424 303,322 3,549,025 1,325,909 2,218,684 19,623,231 18,570,255
Debt service - interest 382,388 78,702 46,990 196,337 5,137 - 16,709 219,605 152,762 1,098,630 1,179,692
Amortization expense 4,461,909 - - 11,241 108,330 315,457 963,299 969,639 6,829,875 6,486,818
11,181,055 8,498,227 5,106,246 2,842,273 6,147,711 345,647 3,881,191 3,229,025 3,982,405 45,213,780 43,076,329
Annual surplus before other 20,708,230 (6,142,941) (4,101,085) (1,474,240) (4,942,135) (136,727) 355,776 1,314,044 2,143,752 7,724,674 7,451,895

Other:

Government transfers for capital 23,500 387,344 559,264 970,108 2,538,237
Developer cost charges - 1,409,699 - - 25,267 1,035,558 2,470,524 412,524
Developer contributed assets 2,209,823 420 987,880 32,647 1,068,344 161,569 4,460,683 6,794,719
Connection Fees - - 1,028 - - 69,120 5,433 75,581 143,294
Gain on disposal of tangible capital assets 18,513 56,700 4,500 (6,943) - 72,770 17,681
2,228,336 80,620 1,802,571 987,880 25,704 1,721,995 1,202,560 8,049,666 9,906,455
Annual surplus (deficit) S 22,936,566 S (6,062,321) S (2,298,514) $ (486,360) S (4,916,431) $ (136,727) $ 355,776 S 3,036,039 $§ 3,346,312 $ 15,774,340 S 17,358,350

30



District of Squamish
Schedule 4 - Continuity of reserves

Balance, Investment Balance, end of Balance, end of
Reserve Fund Transactions beginning of year  Contributions income Expenditures year 2018 year 2017
General Sinking Fund Surplus S 273,623 § - S 6,704 S - S 280,327 S 273,623
Water Works Sinking Fund Surplus 581,339 - 14,242 - 595,581 581,339
Sewer Works Sinking Fund Surplus 682,220 640 16,682 - 699,542 682,220
Land Sale Reserve Fund 11,886,756 - 291,237 - 12,177,993 11,886,756
Equipment Replacement 5,306,752 673,018 124,788 (1,103,953) 5,000,605 5,306,752
Community Works Fund/Public Transit 2,957,309 813,266 78,181 (345,986) 3,502,770 2,957,309
Capital Works, Rehabilitation and Replacement 10,267,876 3,509,317 290,661 (318,646) 13,749,208 10,267,876
Offstreet Parking 443,912 - 10,874 - 454,786 443,912
Affordable Housing 580,562 313,410 18,063 - 912,035 580,562
Carbon Neutral 125,791 33,848 3,498 - 163,137 125,791
VANOC Legacy 7,076 - 173 - 7,249 7,076
Economic Development Reserve - - - - - -
Total ) 33,113,216 S 5,343,499 $ 855,103 $ (1,768,585) S 37,543,233 § 33,113,216
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Engaging with @Squamishtown

604.892.5217

REACH OUT prsianitica) | sreteca @O

squamish.ca/contactus

Attend a Council meeting

JOI N I N Attend a Mayor’s Drop-In

Provide input through surveys, workshops,
open houses and other opportunities.

@districtofsquamish
FOLLOW @squamishtown
@squamishtown

DistrictofSquamish

Subscribe to our newsletters at
squamish.ca/enews

SUBSCRIBE ¥ 5™

Recreation Update
Wildlife Alerts

«@>-
SQ UA M I S H gI;;;I;etcg:dsg/leJ:trI|S?quamish, BC

HARDWIRED for ADVENTURE squamish.ca
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https://twitter.com/Squamishtown
https://www.instagram.com/squamishtown/
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https://www.youtube.com/user/DistrictofSquamish
https://squamish.ca/



